MORRIS COUNTY COLLABORATIVE
Board Reorganization and Organizational Meeting Agenda
Date: June ___, 2026
Time: ____________________
Location: ____________________

PART I: BOARD REORGANIZATION MEETING
1. Call to Order
· Welcome and Opening Remarks
· Establishment of Quorum
· Confirmation of Authority to Act
Resolution
Motion:
"Resolved, that the current officers and remaining directors acknowledge their authority to conduct this meeting for purposes of transition and reorganization pursuant to the organization's governing documents."
Vote: ____________________

2. Adoption of Amended and Restated Bylaws
· Review of proposed Amended and Restated Bylaws
· Board discussion
· Motion to adopt
Vote: ____________________

3. Declaration of Board Vacancies
Resolution
Motion:
"Resolved, that due to expired terms, prior removals, and organizational restructuring, all Board seats not currently occupied are hereby declared vacant effective immediately."
Vote: ____________________

4. Transition to New Governance Structure
Resolution
Motion:
"Resolved, that the prior Board structure is hereby superseded and replaced by the governance structure established under the newly adopted Amended and Restated Bylaws."
Vote: ____________________

5. Election and Appointment of Directors
Resolution
Motion:
"Resolved, that the following individuals are elected and appointed to serve as the initial Board of Directors under the Amended and Restated Bylaws, with terms commencing immediately upon adoption of this resolution:"
Directors:
· 
· 
· 
· 
· 
Vote: ____________________

6. Adjournment of Reorganization Session
Resolution
Motion:
"Resolved, that the Board Reorganization Meeting is hereby adjourned."
Vote: ____________________

PART II: ORGANIZATIONAL MEETING OF THE NEW BOARD
(Immediately Following Reorganization)
1. Call to Order
Called to order by the Chair Pro Tempore.

2. Election of Officers
Resolution
Motion:
"Resolved, that the following individuals are elected to serve as officers of Morris County Collaborative:"
	Office
	Name

	Chair/President
	____________________

	Vice Chair
	____________________

	Treasurer
	____________________

	Secretary
	____________________


Vote: ____________________

3. Banking Authority Resolution
Resolution
Motion:
"Resolved, that the following officers are authorized signers on all organizational financial accounts and are authorized to open, close, and manage such accounts on behalf of the organization."
Authorized Signers:
· 
· 
· 
Vote: ____________________

4. Adoption of Conflict of Interest Policy
Resolution
Motion:
"Resolved, that Morris County Collaborative adopts the Conflict of Interest Policy effective immediately."
Vote: ____________________


PART III: BOARD REORGANIZATION RESOLUTION
Resolution of Board Reorganization and Seating of Directors
WHEREAS, the organization has adopted Amended and Restated Bylaws dated ____________________;
WHEREAS, it is necessary to establish a duly constituted Board of Directors under said Bylaws;
NOW, THEREFORE, BE IT RESOLVED THAT:
1. The organization formally transitions to governance under the Amended and Restated Bylaws.
2. All prior governance structures are hereby superseded.
3. The following individuals are elected and appointed as the initial Board of Directors:
· 
· 
· 
· 
· 
4. Such appointments shall become effective immediately upon adoption of this Resolution.
ADOPTED this _____ day of ____________, 2026.

Chair

Secretary

PART IV: FINANCIAL MATTERS
A. Compensation Approval – Mary Mims
· Review compensation for assistance provided to/for Margine Mims
· Establish Mary Mims as a contractor  and assistant to Margine Mims
· Compensation pursuant to prior Board authorization
· Retro active payment based upon invoices submitted. Approximately 6 months
· Proposed compensation: 10 hours per week at $15.00 per hour or a flat monthly fee.
· Motion and vote
B. Leadership Program Reimbursement
· Review reimbursement request
· Motion and vote
C. Reimbursement of Restructuring Expenses
· Review submitted expenses
· Motion and vote
D. Establishment of Petty Cash Fund
· Determine fund amount
· Establish approval, custody, and reconciliation procedures
· Motion and vote
E. Grant Writing
· Establish budget for writing new grants
F. CPA
· Approval of Debbie Dennis as our CPA
· Budget of $1000
G. Merchandise Purchase Order
· Open purchase order to buy t-shirts and other merchandise to promote the Morris County Strong Initiative and stock Merch store.

PART V: FACILITIES AND CAPITAL IMPROVEMENTS
A. Back Room Redesign Project (Proposal attached)
Review and approval of improvements to create classroom and meeting space.
Project Scope
· Removal of existing shelving
· Flooring replacement as necessary
· Space redesign and functionality improvements
Board Actions
· Review estimate
· Approve budget and timeline
· Motion and vote

B. Future Cubicle Restructuring Project
Project Scope
· Obtain Bids/Quotes 
· Removal of rear cubicle panels
· Installation of glass doors for front-facing offices
Board Actions
· Review project budget
· Approve timeline
· Motion and vote

C. Security System Purchase
Review proposal for acquisition and installation of an Arlo Security System.
Board Actions
· Review equipment requirements
· Approve budget
· Motion and vote
D. Mural
· Outline the vision for the mural project
· Establish a timeline 
· Obtain quote
· Set Budget

PART VI: OPERATIONS
A. Building Maintenance Services
Board Actions
· Establish bidding process for contracted services 
· Cleaning
· Lawn Care Services
· HVAC
· Pest Control
· Define scope of work
· Establish submission and review timeline
· Contracts will be 1 year in length, have an early exit clause, Aug 1st submission deadline.
· Motion and vote

PART VII: PROGRAMS, TECHNOLOGY, AND COMMUNITY INITIATIVES
A. Trade School Grant Fund
· Review attached proposal and cost sheet
· Establish eligibility requirements
· Determine funding allocation
· Approve administration procedures
· Motion and vote
B. Women of Purpose Initiative
· Funding allocation 
· $400 Per month (including the Brookshire account)
· Program timeline
· Goals and outcomes
· Motion and vote
C. Men's Conference
· Budget review
· Event planning timeline
· Motion and vote
D. Football and Basketball Camp
Dates: July 24–25
· Budget review
· Staffing and volunteer requirements
· Registration and promotion
· Motion and vote

E: MCC MOBILE APPLICATION AND PROMOTIONAL VIDEO PROJECT
Mobile Application
Features may include:
· Community Resource Directory
· Event Registration and Notifications
· Program Information and Participant Engagement
· Volunteer and Donor Portal
· Grant and Scholarship Application Access
Promotional Video
Content may include:
· Organizational Mission and Overview
· Program Highlights
· Community Impact Stories
· Participant and Partner Testimonials
· Social Media and Website Marketing Assets
Budget Authorization
· Mobile Application Development
· Promotional Video Production
· Combined Project Authorization: Up to $_________
Board Actions
· Review project scope
· Approve budget
· Authorize Executive Director to obtain quotes and execute contracts within approved limits
· Establish reporting and implementation timeline
· Motion and vote
F. Merch Store
· Development of online store 
· Add to website and app 

PART IX: APPROVAL OF MCC SUPPORT GROUP PROGRAMS
1. Grief and Loss Support Group
· Program purpose
· Meeting schedule
· Facilitation plan
· Community partnerships
2. Substance Abuse Peer Support Group
· Peer-led support model
· Recovery resources
· Community partnerships
· Participant guidelines
3. Divorce Recovery Support Group
· Program objectives
· Curriculum review
· Registration process
· Facilitator qualifications
Board Actions
· Approve support groups as official MCC programs
· Authorize recruitment of facilitators and participants
· Approve related program expenses and marketing materials
· Establish reporting requirements
· Motion and vote

PART X: GOVERNANCE
A. Board Authority Between Meetings
Board Actions
· Establish spending authority limits
· Define emergency approval procedures
· Establish Executive Committee authority
· Define documentation and reporting requirements
· Motion and vote

PART XI: NEW BUSINESS
Discussion of additional matters properly brought before the Board.

PART XII: ADJOURNMENT
Motion
"Resolved, that the meeting be adjourned."
Vote: ____________________

