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	MORRIS COUNTY COLLABORATIVE
EXECUTIVE COMMITTEE MEETING
August 5th, 2025
MCC Building – 200 Jefferson St, Daingerfield, TX 75638




Mission: Create resources and provide education that will improve the overall well-being in our communities.


I. (5:30 pm) OPENING CEREMONIES - Call to order, Opening Prayer, Roll Call

II. (5:35 pm) APPROVAL OF MINUTES
Consider approval of the Minutes from the July 1st, Executive Committee meeting

III. (5:40 pm) PRESIDENT, VICE PRESIDENT, OFFICE MANAGER REPORTS
President/Executive Committee Report – Greg Frazier 
Vice President Report – Jerri Chism
Office Manager – Lisa York 

IV. (5:50 pm) DISCUSSION AND ACTION ITEMS
1. Discussion and possible action on RFP proposal that was tabled from special called board meeting on July 29th. 

2. Discuss and possible action for Lisa York to travel and meet with other Hogg grantees to determine each organization’s function, structure, and standard operating procedure. Ms. York will submit a comprehensive report to the board with consideration given for restructuring the current operation of MCC.  

3. Discuss and possible action on paying the following bills and purchases:
a. Clubb’s plumbing for $144.10
b. Anchor Safety for $65.85 for recertifying fire extinguishers in the building
c. Moore Pest Control $360
d. Purchase of office and cleaning supplies $600


V. (6:30 pm) ANNOUNCEMENTS


VI. (6:40 pm) ADJOURNMENT/CLOSING PRAYER







Approved by Greg Frazier, President, July 30, 2025
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