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	MORRIS COUNTY COLLABORATIVE
EXECUTIVE COMMITTEE MEETING
July 1st, 2025
MCC Building – 200 Jefferson St, Daingerfield, TX 75638




Mission: Create resources and provide education that will improve the overall well-being in our communities.


I. (5:30 pm) OPENING CEREMONIES - Call to order, Opening Prayer, Roll Call

II. (5:35 pm) APPROVAL OF MINUTES
Consider approval of the Minutes from the June 3rd, Executive Committee meeting

III. (5:40 pm) PRESIDENT, VICE PRESIDENT, OFFICE MANAGER REPORTS
President/Executive Committee Report – Greg Frazier 
Vice President Report – Jerri Chism
Office Manager – Lisa York 

IV. (5:50 pm) DISCUSSION AND ACTION ITEMS
1. Discussion and action to accept expenses for the Juneteenth event. 
2. Discussion on July 5th event with David Bond and JOBE House participating at Lone Star City Park. 


V. (6:30 pm) ANNOUNCEMENTS


VI. (6:40 pm) ADJOURNMENT/CLOSING PRAYER




Approved by Greg Frazier, President, June 26th, 2025
 



MORRIS COUNTY COLLABORATIVE
EXECUTIVE COMMITTEE MEETING
JUNE 3, 2025 (Minutes)

    l.  OPENING CEREMONIES
        A)  Opening:  Greg Frazier
        B)  Prayer:  Greg Frazier

  ll.  APPROVAL of MINUTES
        It was motioned by Billy Harmon, and second by Jerri Chism that the minutes of May 6th be approved.  The motion carried. 

lll.  PRESIDENT, VICE PRESIDENT, OFFICE MANAGER REPORTS
      A)  President - Greg Frazier
            1. Greg reminded all of the email sent by Tammy Heinz in regards to the election issue, encouraged all to read it, and if any questions get with Tammy
      B)  Vice President - Jerri Chism
            No report
      C)  Office Manager - Lisa York
            1.  Lisa reported that a representative from HMR asked about completing an MOU an expressed their desire to continue working from our office
            2.  Lisa reported that we need to have expenditures on all items approved, and that we must properly document all items

 IV.  DISCUSSION AND ACTION ITEMS
       1.  Update and status of the expenditures as requested by the Hogg foundation'
            Maudie Peters reported that she submitted the report to Brandi Cave.  Daryl Martin asked for the details of the report, did it include the "Who, What, Amount, and Purpose" 
            for each item as provided by the Charity Tracker. She advised that it did.
       2. Approval for the purchase of a digital recording device
            There was discussion of the purchase of a PA system. Lisa York will check prices for one and report back to the board, It was motioned by Billy Harmon and second by 
            Jerri Chism that we purchase a digital recording device.  The motion carried.
       3. Discussion and update on the Juneteenth event
           Maudie Peters reported that all paperwork has been properly submitted, to include that  of the vendors.  Greg and Jerri will be the Grand Marshals, Mother Mims will ride
           with David Horn and will do the welcome.

  V.  ANNOUNCEMENTS

 Vl.  ADJOURMENT/CLOSING PRAYER - Billy Harmon 
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