
 

MORRIS COUNTY COLLABORATIVE 

REGULAR BOARD MEETING 

April 15, 2025 5:30 p.m. 

MCC Building – 200 Jefferson St, Daingerfield, TX 75638 

 

 

Who We Serve: All residents in Morris County; especially the historically excluded and 

marginalized communities; youth to senior citizens, homeless, un-and under employed. 
 

VISION 

MCC listening to all citizens to make their voices be heard. We are striving to bring citizens together to find 

common goals that will improve the lives of our residents. 
 

 MISSION  

Mission: Create resources and provide education that will improve the overall well-being in our 

communities. 

OUR CORE VALUES 
 

1. Accountability (Doing what we say we will do, what we value and valuing what we do) 

2. Communication (Talking to each other in the right way, sharing information, listening, speaking openly 

and without fear). 

3. Empowerment (Using our voices for positive change). 

4. Equitability (Having a level playing field with an opportunity for everyone). 

5. Faith (Believing in what is right and making good on our word; absence of fear). 

6. Growth (Being better tomorrow than we were yesterday; leaving a community better than we found it). 

7. Integrity (Doing the right things for the right reasons; being honest, demonstrating morality) 

8. Teamwork (Working together toward a common goal.) 

 
 

I. (5:30 pm) OPENING CEREMONIES - Call to order, Opening Prayer, Roll Call 

 

II. (5:35 pm) APPROVAL OF MINUTES 

Consider approval of the Minutes from the March18th Regular Board meeting  
 

III. (5:40 pm) FORUM FOR PUBLIC COMMENT  
 

IV. (5:45 pm) PRESENTATIONS – Mr. Chuck Clemons – Emergency Management 

Coordinator for Morris County  
 

V. (5:55 pm) PRESIDENT, VICE PRESIDENT, OFFICE MANAGER REPORTS 

President/Executive Committee Report – Greg Frazier  

Vice President Report – Jeri Chism 

Office Manager – Lisa York  

 



VI. (6:00 pm) COMMITTEE REPORTS 

• MCC Financial Report – Brandi Cave- NTCC (Pages 6-13)  

• Benevolence Committee – Daryl Martin 

• Community Liaison Committee – Maudie Peters  

• Economic & Business Development Committee – Beverly Austin  

• Marketing & Communications Committee – Beverly Austin  

• Fund Development & Grant Policies Committee – Margine Mims  

• Youth Today Committee – Margine Mims and Edwin Mims, Sr.  

• Nominating Committee – Joe Austin (upcoming election in May)  

• Resource & Community Health Mgmt. Committee  
 

• Training & Education Committee –  

• Veterans Affairs Committee –  

 

VII. (6:15 pm) SUBJECTS TO BE DISCUSSED OR UPON WHICH FORMAL  

 ACTION MAY BE TAKEN 
 

1. Consider approval of Monthly Grant Financial report for March 2025 

2. Consider approval of Treasurer's report  
 

 

3. Discussion and possible action on MOU proposal agreement with Diana 

Williams with the Youth Empowerment and Mentor program to use our facility 

for meetings.   

4. Discussion and possible action of May election:  
 

The Annual Meeting will be held on May 20,2025 at 5:30pm. The following offices are 

up for Election: President, the Assistant Secretary, and the Assistant Treasurer.  

The following Members' terms have expired: Gregory Frazier, President, and Maudie 

Peters, Assistant Treasurer. 

5. Discussion and possible action for Emergency Management to use MCC 

building as a location for intake and action for community members that are 

affected by local disasters. 

6. Discussion and possible action to set up a partnership with MCC and United 

Way for a Long Term Recovery Fund.   

7. Discussion and possible action regarding Dr. Felicia York with the Learning 

Team.  She will be collecting information for the Hogg Foundation around wins, 

challenges, and lessons learned with the WRC project.  She will be reaching out 

to schedule discussion group with our collaborative members.  

8. Discussion and possible approval of hiring a grant writer.  In lieu of the report 

provided by 21Catalyst BiNi Coleman and the urgency of our situation, we need 

to immediately hire a Grant Writer. With that we need to discuss and APPROVE 

hiring Mendy Robertson as our Grant Writer effective immediately. This item 

has already been discussed at previous meetings (item #VI, 3 of Jan 21,2025, 

Item # IV. 4 March 4, 2025. 



 

MORRIS COUNTY COLLABORATIVE 

REGULAR BOARD MEETING 

April 15, 2025 5:30 p.m. 

MCC Building – 200 Jefferson St, Daingerfield, TX 75638 
 

 

 

3 

 

9. Discussion and possible action for providing meals/snacks for “Today’s and 

Tomorrow’s Leaders’ boys program at $100 a month.  

10. Discussion and approval for Juneteenth event and budget on June 21st.   
 

 

 

VIII. (6:50 pm) ANNOUNCEMENTS 

 

IX. (7:00 pm) ADJOURNMENT/CLOSING PRAYER 

 
 

                  Approved by Greg Frazier, President, April 10th, 2025 

 

 

 

Attachments:  

 
MORRIS COUNTY COLLABORATIVE 

REGULAR BOARD MEETING 
March 18, 2025 
MCC Building 

 

    l.  OPENING CEREMONIES 
        A)  Opening - Greg Frazier 5:36 
        B)  Prayer - Billy Harmon 
 
   ll.  APPROVAL OF MINUTES Feb 18, 2025 
        It was motioned by Jerri Chism and Second by Joe Austin that the minutes of the Regular 

Board meeting of March 18th be approved.  The motion carried. 
 
  lll.  FORUM FOR PUBLIC COMMENT 
       A) John Burrows, pastor of "Jobe House" in Lone Star introduced himself and expressed his 

support for "Today and Tomorrows Leaders" and that he will be working with that program. 
       B) Lisa Lewis advised that although the Blast program is good, they do not have a mentoring 

program, and that the proposed program by Joe will be helpful. 
       C) Jack Martin advised that he is behind the "Today and Tomorrows Leaders" program and  

offer his support. 
       D) Markena Royal testified on his past, and how he met Joe, while he was in prison.  He 

advised that he was looking for waysvto bring something back to the community. 
          
 IV.  PRESIDENT, VICE PRESIDENT, OFFICE MANAGER REPORTS 



       A) President -  Greg Frazier 
           1.  Greg reported that When the Executive Committee makes a decision not to move 

forward with an item, there is no need bring it to the regular Board as if attempting 
to push through, a personal agenda. 

              2.  Greg is requiring that both he and Joe turn in their key for the storage, to Lisa, and if 
anyone needs it, they can get it from her 

       B) Vice President - Jerri Chism (NR) 
       C) Office Manager - Lisa York 
           1.  Lisa reported that Debbie Dennis will do our taxes for 400.00 
           2.  Lisa advised that upon speaking with Brandi Cave of NTCC, we cannot sponsor a local 

basketball team such as the "Mav" 
 
  V.  COMMITTEE REPORTS 
       1.  Nomination - Joe Austin 
             Joe reports that it is his desire to bring in Joe Burrows as a new Board member 
       2.  Resource & Community Health Management - Maudie Peters 
            Maudie reports that the Juneteenth will be celebrated on June 21, 2025 and that the  

paperwork for the insurance has been submitted.  She also advised that on June 7th Titus 
regional will be hosting the Gala Function in Mt Pleasant. A list was compiled of those who 
wish to attend.  Maudie concluded by reminding us of the Job Fair hosted by the Workforce 
Solution on April 21, 2025 this location.  

 

 VI.  SUBJECTS TO BE DISCUSSED or UPON WHICH FORMAL ACTION MAY BE TAKEN 
        1.  Discussion and approval of Monthly Grant Financial Report for February 2025  
             It was motioned by Jerri Chism and second by Charlie Young that the report be 

approved.  The motion carried 
        2.  Discussion and approval of Treasurer's report 
             Daryl Martin reported that he contacted the Texas Heritage Bank to request check 

duplicates as was asked by NTCC. The bank advised that with our current book which is 
corporate that it couldn't be done. Jerri Chism has proposed a way in which we could 
meet that request. It was motioned by Jerri Chism and second by Maudie Peters that 
the report be approved. The motion carried 

        3.  Discussion and approval of hiring CPA Debbie Dennis to do our taxes for 400.00 
             It was motioned by Daryl Martin and second by Jerri Chism that we hire Debbie Dennis 

to do our taxes. The motion carried 
        4.  Discussion and approval for allowing Diana Williams with the Youth Empowerment and 

Mentor program to use the building for meetings. 
                Lisa York reported that she had not heard from her. Phone calls and emails were not 

answered. It was reported that she was ill. 
              Greg asked Daryl Martin to check with her husband, Thomas Williams who works here 

in  town to let her know that we are trying to reach her.  It was motioned by Daryl 
Martin and second by Billy Harmon that this item be tabled until the next board 
meeting, allowing time for Lisa to hear from her.  The motion carried. 

        5.  Discussion and approval of streamlined Nomination form and attachments. 
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Joe Austin presented the old and proposed form and advised that he streamlined it from 
three pages to two, and added a space for the address and phone number.  It was 
motion by Daryl Martin and second by Charlie Young to accept the propose 

              nomination form.  The motion carried 
        6.  Discussion and resolution for the missing receipts for the WOP Thanksgiving 

Dinner. Jerri Chism reported paying some of the receipts.  It was motioned by Billy 
Harmon and second by Daryl Martin that this item be tabled until the next Regular 
Board meeting.  The motion carried.  

 

VII.  ANNOUNCEMENTS 
        1.  Job Fair April 21, 2025 MCC Building 
        2.  Gala Function June 7,2025 Mt Pleasant Airport 
        3.  All-Grantee meeting July 14-17, 2025 Victoria Texas 
 
VIII.  ADJOURNMENT 
         Close out prayer by Pastor Charlie Young 
 

 
 
 

 

 

  



FINANCIAL REPORT: 
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