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Snowbird Season Beverage Equipment ROl Calculator

A Financial Planning Tool for Convenience Store, QSR, Hotel, and Multi-Site Foodservice Operators in
Florida, Georgia, Alabama, Mississippi, North Carolina, and South Carolina

How to Use This Log

This tool helps operators and facility managers quantify the financial return of pre-snowbird season beverage
equipmentservicingcompleted in October - before the Novemberthrough Februaryvolumeincrease arrives. Use Part
1 to establish your baseline costs from prior seasons. Use Part 2 to calculate the cost avoidance from pre-season
preparation. Use Part 3 to estimate the guest experience revenue protection value. Use Part 4 to compare total pre-
season investment against total return. Use Part 5 to track results across multiple locations and build the year-over-
year comparison that documents the ROI of consistent preparation.

This calculator produces estimates based on your actual operational data. The more accurately you complete each
section from your own records, the more meaningful the output. Use prior-season service invoices, utility records,

and guest feedback data where available.

OPERATION INFORMATION

Field Details
Operation Name
Number of Locations in Snowbird

Markets

Primary Snowbird Markets [ Coastal Florida [ Central Florida [ Florida Panhandle [1 Coastal
Georgia [ Carolinas [0 Other Southeast:

Snowbird Season - Peak Months ONovember O December [ January (1 February

Average Daily Customer Count - Off customers per day per location

Season

Average Daily Customer Count- Peak | customers per day per location

Snowbird Season

Volume Increase at Peak % increase over off-season baseline

Beverage Equipment at Each Location | [0 Soda dispensers [ Slushie / frozen beverage [0 lce machine [ Coffee [
All of the above

Person Completing This Calculator

Date Completed

PART 1: BASELINE COST ESTABLISHMENT
Complete this section from your actual prior-season records. If records are not available for all line items, use your
best estimate and note it as estimated.

Section 1A: Emergency Service Call History - Prior Snowbird Season
Emergency service calls are defined as unplanned, reactive calls during operating hours - not scheduled maintenance
visits.

Equipment Type Number of Emergency Average Cost per Total Emergency Notes
Calls - Prior Season Emergency Call Service Cost

Slushie / frozen beverage $ $

machine

Ice machine $ $

Soda dispenser / fountain $ $

Coffee equipment $ $

Other beverage equipment $ $

Total emergency service $

cost - prior season
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Emergency Call Cost Components - Reference
Use these to build your average cost per call if you do not have precise records:

Cost Component Typical Range Your Estimate
Technician labor - standard hours $85to $150 per hour $ per hour
Technician labor - after hours / weekend premium | 1.5x to 2x standard rate $ per hour
Emergency dispatch fee $75to $200 per call $ per call
Rush parts procurement premium 15% to 40% above standard parts cost = %

Average parts cost per emergency call Varies by equipment and failure type $ per call
Average labor hours per emergency call 1.51to 3 hours typical hours per call

Estimated average emergency call total cost at your locations: $

Section 1B: Downtime and Revenue Loss - Prior Snowbird Season

Estimate the revenue impact of equipment downtime during the prior snowbird season. Include only periods when
equipment was offline during operating hours.

Equipment Type Number of Average Average Hourly Revenue Total
Downtime Events Duration Loss During Downtime Revenue

(hours) Loss

Slushie / frozen beverage hours $ $

machine

Ice machine hours $ $

Soda dispenser / fountain hours $ $

Coffee equipment hours $ $

Total estimated revenue $

loss from downtime

Hourly Revenue Loss Estimation Guide
Use this to estimate hourly revenue loss if you do not have precise records:
Operation Type Approach to Estimating Hourly Revenue
Convenience store Daily beverage revenue divided by operating hours - multiply by percentage of beverages
affected by downed equipment

QSR Daily beverage revenue divided by operating hours during peak period - snowbird season
downtime during peak hours carries higher loss per hour

Hotel food and Daily beverage revenue from affected outlet divided by outlet operating hours

beverage

Multi-site chain Use average across locations - flag high-volume snowbird locations for individual
calculation

My estimated hourly beverage revenue loss per location: $ per hour

Section 1C: Guest Experience Impact - Prior Snowbird Season
Guest experience impactis harder to quantify precisely but is often the most significant long-term cost of equipment
failures during snowbird season. Use the reference below to estimate.

Impact Type Prior Season Estimated Cost Notes
Occurrence Impact

Guest complaints related to number of $ estimated Review guest commentrecords,

beverage equipment complaints impact review responses, and satisfaction
scores

Negative reviews mentioning number of $ estimated Online review platforms - search for

beverage quality or availability reviews impact mentions of ice, soda, or beverage

Repeat guest bookings or visits estimated $ estimated Hotel operators: compare prior-

lost due to prior season number impact season return guest rate to overall

experience average
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Staff time responding to beverage- = hours $ at staff cost Manager and staff time handling
related complaints complaints and service recovery
Total estimated guest $

experience cost - prior season

Guest Experience Cost Reference - Hospitality Operators

Metric Industry Reference Your
Data

Average value of a repeat seasonal guest Varies by property - use your average nightly rate x $

(annual stay revenue) average stay length x return probability

Percentage of seasonal guests who return Typically 40% to 65% for established snowbird properties = %

based on prior experience

Costof acquiring a new guest to replace a Typically 5x to 7x the cost of retaining an existing guest $

lost repeat guest

Section 1D: Prior Season Total Cost Summary

Cost Category Prior Season Total
Emergency service calls $
Downtime revenue loss $
Guest experience impact $

Total prior season snowbird-related beverage equipmentcost  $

PART 2: PRE-SEASON PREPARATION COST
Complete this section to establish the investment cost of October pre-season servicing across your locations.
Section 2A: Pre-Season Service Cost Per Location

Service ltem Estimated Actual Cost (after Notes
Cost service)
Slushie / frozen beverage unit - full service (condenser clean, air $ $

filter, blade inspection, sanitize)

Ice machine - semi-annual service (condenser clean, bin clean, $ $
descale, water filter)
Soda dispenser - head master valve calibration and CO2 pressure = $ $
adjustment
Soda line cleaning and sanitization $ $
Coffee equipment - cleaning and descaling $ $
Additional parts replaced during pre-season service $ $
Total pre-season service cost per location $ $
Section 2B: Total Pre-Season Investment Across Portfolio
Metric Calculation Total
Pre-season service cost per location From Section 2A $
Number of locations receiving pre-seasonservice locations
Total pre-season service investment Cost per location x number of locations | $

PART 3: COST AVOIDANCE AND RETURN CALCULATION

This section calculates the financial return of pre-season preparation by comparing expected costs with and without
October servicing.

Section 3A: Emergency Call Reduction Estimate

Pre-season servicing does not eliminate all emergency calls - but it significantly reduces the calls caused by deferred
maintenance entering a high-volume period. Use the reduction estimate below based on your prior season
experience.
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Metric

Total emergency calls - prior season (from Section 1A)

Estimated percentage of prior season calls caused by conditions
addressable through pre-season service

Estimated emergency calls avoided through pre-season service

Average cost per emergency call (from Section 1A)
Estimated emergency call cost avoidance

Emergency Call Reduction Percentage Reference

Prior Season Pattern Suggested Reduction
Estimate

Most calls related to dirty condensers, worn | 60% to 70% reduction
components, calibration issues
Mix of preventable and non-preventable 40% to 55% reduction
causes
Most calls related to age or damage rather 25% to 35% reduction
than maintenance

Your Data Calculation
calls
% - typicalrange 40% to 70%

Prior season calls x calls
reduction percentage
$
Calls avoided x average cost | $
per call

Rationale

These are directly addressable
through pre-season service
Pre-season addresses preventable
portion

Pre-season has more limited impact
when failures are age-driven

No prior season data available - firstyear Use 50% as conservative Adjust based on actual outcomes

tracking starting estimate

Section 3B: Downtime Revenue Recovery Estimate

Metric Your Data Calculation

Total downtime revenue loss - prior season (from Section1B) | $

Estimated percentage of downtime attributable to % - typicalrange 40% to 65%

preventable conditions

Estimated downtime revenue recovery Prior season loss x prevention $
percentage

Section 3C: Guest Experience Value Protection

Metric Your Data Calculation

Total guest experience cost - prior season (from Section 1C) $

Estimated percentage attributable to equipment conditions % - use 50% as starting estimate

addressable through pre-season service ifdatais limited

Estimated guest experience value protected Prior seasonimpactx prevention | $
percentage

Section 3D: Budget Predictability Value

The shift from reactive to planned maintenance produces a budget predictability benefit that is real but harder to

quantify precisely. Use the reference below to estimate.

Metric Estimate Notes
Variance between budgeted and actual $ over budget Reactive service consistently exceeds budget;
beverage equipment maintenance cost - planned service stays within it
prior season
Estimated budget variance reductionfrom | % reduction in Operators with consistent pre-season
pre-season preparation variance programs typically achieve 60% to 80%
reduction in budget variance
Estimated budget predictability value Prior variance x $
reduction
percentage
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PART 4: ROl SUMMARY

Single Location ROI
Category
Pre-season service investment (from Section 2A)
Emergency call cost avoidance (from Section 3A)
Downtime revenue recovery (from Section 3B)
Guest experience value protected (from Section 3C)
Budget predictability value (from Section 3D)
Total estimated return - single location
Net return after investment - single location
ROl percentage - single location %

ROl calculation: (Total return - Pre-season investment) / Pre-season investment x 100

Amount

@B H HhHHHH

Portfolio ROI

Category

Total pre-season service investment - all locations (from Section2B) | $
Emergency call cost avoidance - all locations $
Downtime revenue recovery - all locations $
Guest experience value protected - all locations $
Budget predictability value - all locations $
Total estimated return - portfolio $
Net return after investment - portfolio $
ROl percentage - portfolio %

ROl Interpretation Reference

ROI Interpretation Recommended Action

Range

Above Strong financial case - pre-season Standardize October pre-season service across all

300% preparation delivers 3x or more return on locations - document and share results with ownership
investment

150% to Solid financial case - preparation delivers Implement consistently - identify any locations where

300% meaningful return return is below average and investigate cause

50% to Positive return - preparation pays foritself | Continue program - look for opportunities to reduce

150% with margin service costor improve outcomes

Below Limited financial return from calculation Review assumptions - low return often reflects

50% underestimated prior season costs or overestimated

reduction percentages

PART 5: MULTI-LOCATION TRACKING AND YEAR-OVER-YEAR COMPARISON

Use this section to track ROl across locations and compare results year over year. The year-over-year comparison is
the most powerful tool for documenting the value of consistent pre-season preparation to ownership and leadership.
Location-Level ROl Tracking - Current Season (add more rows as needed)

Location @ Type Pre-Season Service Emergency Emergency Downtime Downtime Guest Net Notes

Service Cost Calls This Call Cost Events Revenue Complaints Return
Completed Season Loss vs. Prior

Season
OYesO $ $ $ $
No
OYesO $ $ $ $
No
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Year-Over-Year Portfolio Summary

Season Locations Total Pre- Total Total Total Guest @ Total Year-
with Pre- Season Emergency Downtime @ Experience Maintenance Over-
Season Investment Call Cost Loss Cost Cost Year
Service Change

Current | of total $ $ $ $ $

season

Prior of total $ $ $ $ $

season

Two of total $ $ $ $ $

seasons

prior

Prepared vs. Unprepared Location Comparison
For portfolios where some locations received pre-season service and others did not, this comparison directly
documents the value of preparation.

Metric Locations WITH Pre- Locations WITHOUT Pre- Difference

Season Service Season Service

Average emergency calls per

location

Average emergency service cost $ $ $

per location

Average downtime hours per

location

Average downtime revenue loss per | $ $ $

location

Average guest complaints per

location

Average total maintenance cost $ $ $

per location
This comparison is the mostdirect evidence available for the ROI of pre-season preparation. Locations without
preparation that show significantly higher costs than prepared locations provide the clearest possible argument for
consistent October servicing across the full portfolio.

PART 6: SERVICE SCHEDULING TRACKER
Use this section to confirm pre-season service scheduling is completed before the October 31 target across all
locations.

Location Pre-Season Scheduled Service Completion Documentation Outstanding
Service Date Completed Date Received Items
Scheduled
OYesNo UYes[No UYes[No
OYesNo CYes[dNo CYes[dNo
OYesNo UYes[No UYes[No
OYesNo CYes[dNo CYes[dNo
OYesNo CYes[dNo CYes[dNo
OYesNo UYes[No UYes[No

Portfolio Scheduling Summary

Metric Count  Percentage

Total locations requiring pre-season service

Locations with service scheduled before October 31 %

Locations with service completed before October 31 %

Locations with service documentation received %
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Locations with outstanding items requiring follow-up

QUICK REFERENCE: COST DRIVERS BY EQUIPMENT TYPE

Use this reference when completing prior season cost estimates if detailed records are not available.

Slushie / Frozen Beverage Machines
Failure Type
Condenser failure during peak

season labor
Scraper blade failure $150 to $400 parts +
labor

Refrigeration system failure
Preventive service - October

Ice Machines
Failure Type
Condenser failure

Water filtration failure affecting ice
quality

Evaporator scale requiring emergency
descaling

Semi-annual preventive service -
October

SodaDispensers
Failure Type
Head master valve failure

CO02 system malfunction

Sodal line blockage requiring emergency
cleaning

Pre-season calibration and cleaning -
October

Coffee Equipment
Failure Type

Typical Cost Range
$300 to $800 repair +

$500to $1,500+
$150to $300

Typical Cost

Season Impact
High - unit offline during peak volume

Medium - product quality failure before complete

breakdown

Typical Cost Range
$250 to $600 repair +
labor

$100to $300

$200 to $500

$150 to $350

Typical Cost Range
$200 to $500 parts +
labor

$150 to $400
$200to $400

$100to $250

High - extended downtime during peak season
Low cost - high prevention value

Season Impact

High - ice production stops during peak
demand

Medium - ice quality complaints, potential
health concern

Medium - reduced production during high
demand

Low cost - high prevention value

Season Impact

High - product quality failure affects every
customer

Medium to high - flat product until resolved
Medium - some valves offline

Low cost - prevents quality failures through
peak season

Season Impact
High - unit offline during morning peak when coffee
demand is highest

Medium - brew quality failure affecting every cup served

Medium - quality failure that may not be noticed until

guest complaints arrive

Range

Heating elementfailure from scale = $200 to $500
buildup parts + labor
Spray head blockage requiring $100to $250
emergency cleaning

Thermostat failure causing brew $150 to $400
temperature drift

Grinder failure on bean-to-cup $300to $700
units parts + labor
Pre-season cleaning and descaling = $100to $250

- October

High - complete unit offline during peak demand

Low cost - prevents quality failures and heating element

damage through peak season
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