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GROUP

Initiate. Integrate. Innovate.

Building the UK's
leading consolidated
legal group.

An investment holding company acquiring,
integrating and scaling high-potential UK

law firms — preparing to list on a European
Stock Exchange.
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The Team

Small team, big scope.

Mel Kang

Founder & CEO of LawSync, Mel Kang is a legal
entrepreneur focused on acquisition-led growth
in the legal sector, combining M&A strategy
with technology innovation (including Al
platforms) to modernise how law firms scale
and operate.
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George Oehlert

George Oehlert is an operations expert having
worked with law firms and to integrate and
connect with firm values and cultural alignment
for all of the LawSync portfolio firms. He comes
from having exited a £220m private equity
backed firm.

Jasbir Gill

Jasbir Gill is part of the core LawSync team,
supporting the firm’'s operations and growth
initiatives as it builds a portfolio of modern,
high-potential legal practices.

Nicola Cassley

Nicola Cassley is HR Manager, overseeing
people operations, talent development, and
organisational culture, ensuring the firm scales
effectively while maintaining strong employee
engagement and performance.
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James Bass

3 decades in international sales, talent, and
professional services. 20 years advisory work
for high growth and scale businesses. Sales &
third party relationships, talent, and customer
growth focused
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James Newland

James Newland is a founder and
design-focused leader, contributing expertise in
brand, product, and user experience to help
shape LawSync's platform and the integration
of acquired firms.

Anirvan Sen

Anirvan Sen is a strategic advisor working with
law firms, bringing experience in investment
strategy and business growth to support
LawSync's acquisition and scaling approach in
professional services.

Dominik Wakelin

Dominik Wakelin is a highly experienced
technology director, specialising in law firm
data migration and tech solutions for law firms
allowing hyper-scalability for an Al focused
egal future.



The Market Opportunity

UK Legal Services Market Size The Problem: Fragmentation & Scale

A7 Total market value projected for 2025’

Most small-to-mid-size law firms lack the capital, infrastructure and

@ I0,000+ & 31% technology to scale. Partners are forced to choose between
independence and support. Clients experience inconsistency. Investors
Law Firms in England & Wales of Law Firm M&A have had no structured vehicle to access the sector at scale.

Number falling steadily due to consolidation® Are now Private Equity-backed (2025)*

Consolidation is accelerating — but it is fragmented and largely
opportunistic.

¢ 5% pa & 6% pa
Market Growth Rate Corporate Services Growth

Consistently outpacing national GDP? Projected specialized growth to 20292

LawSync Group is the disciplined, structured

answer.

o o
27 /0 25 /° "LawSync sits at the intersection of

Revenue Growth o EBITDA Margins o 66 consolidation, private equity appetite,
Achieved by regional consolidators Average among regional consolidators and technology transformation." , ,

' UK Legal Services Market Report 2026, ResearchAndMarkets.com (Feb 2026)




About LawSync Group

LawSync Group is an investment holding
company preparing to list on a European Stock
Exchange.

The Group owns and operates LawSync — a UK-based organisation
providing strategic investment and operational management across
the legal services sector, with integrated competencies in law firm
acquisition, merger, and technology-led transformation.

The Group is committed to building a modern legal ecosystem,
enhancing operational performance, preserving the independence
and identity of the practices acquired, and delivering measurable
growth for firms, lawyers and clients, while delivering predictable
returns for investors.

Identify and acquire high-potential UK law firms at
disciplined valuations.

Preserve firm independence while unifying operations and
infrastructure.

Drive technology-led transformation and unlock growth
across the portfolio.



Corporate Structure

LawSync Group Ltd

Investment Holding Company (Parent)

LawSync
Flagship Subsidiary — Legal Investment Manager

100% owned by|LawSync Group

Adams & Remers
LLP

£6.0M

Acquired

Firm A Firm B Firm C Firm D
£1.5M £21M £3.0M £9.2M
Terms Agreed Negotiating Negotiating Negotiating

® Acquired To be Acquired With Terms Agreed @ Heads of Terms @ Negotiating

All portfolio companies are 100% owned subsidiaries of LawSync

FirmE
£13.0M

Negotiating




