The Fly Right Plan

i";'_'vl EDUCATORS FLIGHT PLAN FOR SUCCESS

1. Use the EXCEL Model with all stakeholders and
guests every day, every time.

2. Greet every scholar by their name, with a smile and
handshake as they enter the classroom.

3. As scholars enter the classroom, ensure there is
work ready to go.

4. Teach on your feet and work the classroom.

5. Maintain eye contact.

6. Smile and be happy. Are you happy? Notify your
face.

7. Insert scholars’ names in your communications,
say their names at least 10 times during class
discussions and interactions.

8. Have daily urgency and pick up the instructional
pace.

9. Teach at grade level or higher every day.

10. Infuse joy and passion in your classroom daily. It
should be obvious to everyone that you love what
you do.

11. If a scholar learns differently, don’t lower
expectations. Teach them differently.

12. Be passionate about what you are teaching and
love those you are teaching.

13. Expect your scholars to be a shining STAAR at all
times.

14. You are a professional. Act professionally. Dress
professionally. Be professional.

15. Expect scholars to track you when you are
speaking or giving directions.

16. Use bell to bell instruction for learning and
academic activities. No free time.

17. Over plan your activities so that you can increase
pace and learning expectations daily.

18. Teach scholars when walking in the hallways,
voice level is on O to not disturb learning in nearby
classrooms.

19. Close your door when you are animated and
loud to not disturb learning in nearby classrooms.
20. Use music and movement in every lesson,
every day in class in some way.

21. Use technology to teach well and incorporate
technology for scholars’ learning.

22. Expect scholars to speak in complete
sentences, using correct grammar, and using eye
contact.

23. Use a rubric to assess projects with clear
guidelines. Show scholars exemplars of what high
achievement looks like; the more familiar they are
with high expectations, the closer they will come
to success on assignments, projects, and other
learning tasks.

24. Education is your profession. Stay informed on
current research, trends and topics in education.
25. Use research-based instructional strategies
(RBIS) to leverage instruction daily.

26. Use the 4 learning preferences when planning
activities to meet the needs of all scholars.

27. Use the CKH Questions to redirect behavior and
to address disrespect.




