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The purpose of this document is to help interested members
understand the Darwin Sailing Club’s strategic plan for the
period 2021- 2023.

The future is uncertain so in developing this plan the Board
considered the current economic and social factors and the
possibility that the environment within which the Club exists
will change over the period. 

Darwin Sailing Club is one of the larger clubs in the Northern
Territory and in order to provide a vibrant sailing and social
calendar it is important that the Club’s Hospitality operations
are profitably managed. Cash generated from these
activities is used to subsidise sailing activities and to
maintain and improve clubs assets and infrastructure. For
this reason the plan considers how best to maintain a good
balance of sailing, training, social and commercial activities.

To ensure that it remains relevant – and is successfully
implemented – the plan and progress in achieving its
objectives will be reviewed regularly by the Board. 

INTRODUCTION



THE ENVIRONMENT
The environment in which the Club operates is constantly changing. There is little
we can do to influence these external factors but we can choose how to respond
to them. Below is a summary of some important trends that are likely to impact the
Club in the medium term and which were considered during the development of
this plan.

Darwin’s economy and population not expected to grow significantly in the
medium term
People are increasingly time poor – can’t juggle everything in a day of a
weekend
NTG economic policy identifies Tourism as a major focus area.

Participation in formal sport is decreasing but it is increasing for informal
recreational sport
Cost is a significant factor for parents deciding whether their children should
participate.
Notion of winning is changing – achieving a personal goal rather than beating a
competitor
Extreme/experiential sports are on the increase, especially with the younger
generation
The role of sport is no longer limited to recreation and entertainment –
successful clubs are increasingly engaging with other sectors – environment,
disability etc.
Population is ageing (even in Darwin) with increased demand for sporting
opportunities for older people
Cultural diversification is changing the demand for different sports

Wine and Dine experience & expectations have improved considerably in Darwin
Sustainability expectation in Hospitality including food sourcing, recycling,
energy use etc.
Pop-ups are changing the way we dine – innovation, price, flexibility, informality
Rise of Alfresco and quality take-always
Abstention is increasing – especially amongst young adults. Increased demand
for healthier drinks
Increased demand for Craft beers, now moving towards low/no alcohol
Quality is trumping quantity for both food and beverage
Increasing demand for innovation – alcoholic teas, non-alcoholic spirits
Increasing demand for premium products, healthy products, local products,
innovative mixology

ECONOMY

SPORT

HOSPITALITY



MEMBERS
L-T decline in sailing
membership
Some members resistant to
change
Good volunteer ethic
Mostly families
Level of stand-off between full
& new members
COVID brought out the best in
our members

Good mix of club/local events
L-T decline in racing
participation
Good training but no clear
training pathway
Good Fleet
No Training Manager
Decline in use as intl. venue

SAILING

No integration between Bistro
& Bar
Limited ability to influence
Bistro (and impact on club
reputation)
Food good but lacks
innovation
Bar service OK but struggle to
get staff

HOSPITALITY

Good business skills
No shared vision
Constitution needs review

GOVERNANCE

Trading losses due to
depreciation
Pre-depreciation surplus
declining but COVID spike
No debt
$500K cash reserve

 FINANCE

Excellent location
Ageing infrastructure & not
built to a plan
Hospitality assets not in best
possible condition
Good fleet = 64 vessels incl. 5
Elliotts
Poor return on Elliotts

ASSETS

Staff – no stability & young
team
Difficult to fill vacancies
No Bar Manager
Volunteers – good but burnt
out at end of season
No Training Manager

PEOPLE

COVID has shown we can
provide innovative & fun
events for members
DSC not maximising potential
as a venue for hire

SOCIAL EVENTS

  These are key themes identified by the Board regarding the current status of the Club. They
provide some insight into strategy development but the temptation should be avoided to “Fix”

thing before having a clear view of where the Club should be in 2023 

In order to clarify a vision for the future it is important to consider what is happening at the Club
today. This diagram summarises some of the current attributes of the Club that were considered
when developing our vision. 

SNAPSHOT OF THE CLUB AT DECEMBER 2020



A SNAPSHOT OF OUR VISION
FOR DECEMBER 2023
This vision summarises where the Club will be in December 2023. The core
strategies that will help us get there are provided on the next page along with
measurable indicators that can help us measure our success.  

Quality training provides clear pathways to full membership
High utilisation of all club vessels provides a high social return on investment
A good mix of events accessible to all levels of members and which make it easy to
participate on a “casual” as well as racing basis 

Marketing activities (events and media) increase sailing and social memberships
annually
Active volunteering from all levels of membership supports new members, events,
and growth of the club.

Bar and Bistro offer contemporary experience and work together to maximise
visitation.
DSC recognised as a “must visit” for all top-end tourists and conference attendees

A single signature event puts DSC on the social calendar for the broader Darwin
community
DSC recognised as a popular venue for corporate and private events.
Regular innovative club events attract large number of members, families and their
guests 

Major infrastructure plan approved, including costs and funding mechanisms
High utilisation of club fleet ensures a good social return on investment in vessels
Bar assets well maintained and potentially transferrable into a new premises

Experienced Bar Manager and shift supervisors enable Club Manager to focus on
marketing, improvement initiatives and strategy implementation etc.
Training pathways improve staff retention and enable first class hospitality service
Increased volunteer participation reduces burn-out and actively supports integration
of new members

Communication processes ensure all members understand the Clubs vision
Strategy implemented according to plan
Board succession plans ensure good balance of Business skills and sailing
knowledge
Robust constitution in place that will carry club forward for next 10 years

Cash reserves of $1M generated through trading activities
Expenditure controlled through quarterly rolling budget
All capex and major maintenance expenditure justified through formal business case 

SAILING
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STRATEGIES AND MEASURES
OF SUCCESS
This table below presents the Club’s strategies for the period 2021 - 2023 and how
we will measure our success.

STRATEGIES MEASURES
OF SUCCESS

STATUS
NOW

TARGET
2021

TARGET
2022

TARGET
2023

SAILING
To increase
participation by
making events
more accessible

Avg. No Boats
Per Event

20 +5% (21) +5% (22) +5% (23)

TRAINING
To increase full
membership by
offering accessible,
quality training

No. of training
enrolments &
Conversion to

members

296 +5% (311) +5% (326) +5% (343)

MEMBERS
To increase overall
membership
through provision
of an exciting on
and off water
activities calendar

No. of
members at

AGM

1024
 seasonally

adjusted
(1225)

1286 1350 1417

HOSPITALITY
To be recognised
as an iconic Darwin
venue by locals,
tourists and other
visitors

Increase in
hospitality
revenue at
end of FY

$1.35M
+25%

(1.70M)
+10%

(1.87M)
+10%

(2.06M)

SOCIAL EVENTS
To provide regular
innovative club
events that attract
large number of
members, families
and their guests 

No. of free
social events
for members

8 12 12 12



STRATEGIES AND MEASURES
OF SUCCESS CONT.

STRATEGIES MEASURES
OF SUCCESS

STATUS
NOW

TARGET
2021

TARGET
2022

TARGET
2023

INFRASTRUCTURE
To develop an
exciting and
affordable
infrastructure
and funding plan

Progress on
development

N/A N/A
Plan

developed
Funding
sourced

PEOPLE 
To be seen as an
employer of
choice in the
Darwin hospitality
industry

Stability in key
positions 2021

1 Key
Position
Vacant

Recruited
by April

Bar & Shift
Mgr.

retained

Bar & Shift
Mgr.

retained

GOVERNANCE
To implement a
robust
constitution that
will carry club
forward for next 3
years

Review and
adopt

constitution

Review
Required

Passed
at 2021

AGM
N/A N/A

FINANCE
To build cash
reserves that
enable sailing
development
and asset
acquisition

Level of cash
reserves end

of FY
$500K $600K $800K $1,000K



Implementation of this plan will be a team effort and will
take place over a three year period using a series of
shorter-term implementation plans. 

Focussing on a small number of near-term goals is a proven
way of successfully implementing any strategy and helps to
ensure that progress is continuously being made while
reducing the risk that some aspects of the plan will be
neglected.

Each strategy will be allocated to an individual employee
who, in consultation with the Club Manager, will develop a
sequence of rolling “90 day” implementation plans. 

Plan owners will work with each other to ensure that all of
their plans are implemented.

The Club Manager will report progress to the Board on a
quarterly basis and, in consultation with the Board, will
regularly assess progress and targets. This way the plan will
recognise changes to the broader Darwin environment while
remaining relevant to the Club and its members.

The Board will ensure that members are updated regarding
progress.

IMPLEMENTATION


