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AGENDA  
 

THE DARWIN SAILING CLUB INC 

ANNUAL GENERAL MEETING 

29 November 2022  

AGENDA 

 

Opening of the Meeting: 

Present: 

Apologies: 

1. Acceptance of the minutes of the previous AGM 

2. Board Reports 

2.1.  Commodore  

2.2.  Rear Commodore Sailing  

2.3.  Rear Commodore Training  

2.4.  Treasurers Report  

2.4.1. Motion:  The financial statements for the year ended the 30th June 

2022 be accepted.  

2.5.  Auditors Report 

2.5.1. Motion: The Auditors Report for the financial year ended 30th June 

2022 be accepted. 

2.6. Appointment of an auditor 

2.6.1. Motion:  The appointment of the auditor as recommended by the Board 

for the financial year ended 30th June 2023 be accepted. 

3. Ratification of membership fees for calendar year 2023 

3.1. Motion: That annual Club joining fees and membership fees be increased for 

the calendar year 2023 in accordance with the increase in the Consumer 

Price Index All Groups  

4. Election of Board members of the Club 

4.1. Commodore 

4.2. Ordinary Board Member (declaration pursuant to clause 31 of the Constitution) 
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5. Election of Rear Commodores 

5.1. Rear Commodore Sailing 

5.2. Rear Commodore Training 

6. Other Business 

 

Close  
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1. 2021 AGM Minutes 

 

THE DARWIN SAILING CLUB INC 
ANNUAL GENERAL MEETING 

29 NOVEMBER 2021 AT 1930 HRS 
 
 

MINUTES OF MEETING 
 

Opening of the Meeting: Commodore Lucille Panting's welcome and opening remarks  
 
Apologies: Danny McManus, Fiona McManus, Bob Coleman, Sharon Coleman, Peter 
Siebert, Peter Bracken, Robyn Bracken, Sarah Lewis, John Punch  
 
Present: Rob Azzopardi, Lyn Barlow, Fred Barlow, Chris Batenburg, Michelle Batenburg, 
Nancy Batenburg, Colin Blair, Paul Bosanquet, Peter Byrnes, Brenda Carew, Roger Collins, 
Greg Cousins, Paul Cumming, Brendon Dally, Neil Diverall, Merrilyn Diverall, Jessica Dix, 
Matthew Dix, Robyn Dix, Gregory Dix, Patrick Doran, Dianne Elson, Alanna Field, Kevin 
Flynn, Keoh Goodall, Jim Grierson, Claire Hall, Brian Hallett, John Hardy, Greg Hollis, 
Marcus Ilton, Wesley James, Vincent Kinsella, Robin Knox, Douglas Lesh, Korin Lesh, Peter 
Lockett, Avenal Lockett, Tom Marron, Gary Martin, Jessica McGrath, Nicholas McGrath, 
Fergal McGrath, Debra Negus, Bruce Panting, Lucille Panting, Kai Pedersen, Jeff Pinkerton, 
Ian Pollock, Nathan Powell, Verity Powell, Andrea Rice, Craig Robbins, Tracy Robinson, 
Graeme Sergeant, Baden Sharp, John Simondson, Jenny Simondson, Michael Skinner, 
Greg Smith, Janice Stach, Bob Stroud, Ed Vincent, Carolyn Walter, Robert Walter, Amanda 
West, Bo Wharton , Lindsey Wharton, Morgan Williams, Richard Wiltshire, Winspear, Sharon 
Woon. 
  
1. Acceptance of the minutes of the previous AGM. Proposed: Sharon Woon, Seconded: 

Jeff Pinkerton  

 
2. Reports 

 
2.1. Commodore Lucille Panting read her report.  She highlighted the need for ongoing 

prudent and conservative expenditure decisions by the Club. 

Acceptance of the report.  Proposed by Robert Walter Seconded Roger Collins. 

Carried unanimously. 

2.2. Rear Commodore Sailing Deb Negus summarised her report.  Report proposed by 

Fred Barlow Seconded Sharon Woon. Carried. 

2.3. Rear Commodore Training Ben Schmidt – His report proposed by Sharon Woon.  

Seconded by Marcus Ilton. Carried. 

2.4. Treasurer Keoh Goodall spoke to his report.  Highlighted losses of 2020 from COVID-

19 disruption had been recovered.  Expressed his thanks to General Manager Lee 

Harris and new Finance Officer Wesley James whose accountancy skills have been 

of great benefit to the club.  The club has more cash reserves than pre-COVID but 
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faces more uncertainty and it is hard to predict the future.  Cash assets gave the club 

6 months of trading.  Treasurer’s report proposed by Roger Collins.  Seconded by 

Lyn Barlow. Carried 

 

3. Motion put by Keoh Goodall: 

The financial statements for the year ended 30 June 2021 be accepted. 

Accepted unanimously 

 

4. Motion put by Keoh Goodall: 

The Auditors Report for the financial year ended 30 June 2021 be accepted. 

Accepted unanimously 

 

5. Appointment of an auditor 

 

Treasurer Keoh Goodall outlined benefit of a new auditor after 6 years.  Fresh 

perspective.  Auditing more complex because of COVID stimulus payments.  Two quotes 

obtained from 3 enquiries.  Quotes similar.  Treasurer on behalf of the Board 

recommended BDO Darwin as new auditor. 

 

Motion: 

The appointment of the auditor as recommended by the Board for the financial year 

ended 30th June 2022 be accepted. 

Proposed Keoh Goodall Seconded Jeff Pinkerton. Carried unanimously 

 

6. Ratification of membership fees for calendar year 2022 

 

Treasurer Keoh Goodall proposed that there be an increase in accordance with CPI.  

Members were informed of resulting increase in membership fee for each class of 

membership if CPI increase of 2.5% was applied. 

Proposed Keoh Goodall Seconded Fred Barlow.  Carried unanimously 

 

7. Election of Board members of the Club 

 

7.1. Commodore Lucille Panting confirmed there were no outstanding matters and 

informed the meeting of the voting process for the election of the Vice Commodore 
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and two Board positions.  Jeff Pinkerton: Returning Officer, Bob Stroud and John 

Simondson: Scrutineers. 

7.2. Polls taken and the following persons were elected in consecutive ballots. 

 

Vice Commodore. Michelle Batenburg 

Board Member 1. Graeme Sergeant 

Board Member 2. Steve Winspear 

 

8. Election of Life Member 

 

Commodore Lucille Panting informed the membership that Bo Wharton was proposed by 

the Board after the life membership committee had considered his eligibility and made its 

recommendation.  The Commodore outlined the achievements of Bo Wharton who was 

elected unanimously.  Bo Wharton then spoke of his history, how he came to Darwin and 

his sailing experiences.  He urged members in a position to contribute financially to the 

club to do so. 

 

9. Other Business 

 

Commodore Lucille Panting informed the members of the Club’s 60th Anniversary in early 

2023 and that the Board, in recognition of the significance of this milestone, intended to 

form a committee to interview members and compile a history of the club.  The Board was 

seeking volunteers to be involved in this committee. 

 

Meeting close: 20:45 HRS 

 

Carolyn Walter 

Secretary 

The Darwin Sailing Club Inc. 
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2. Club Reports 
 

2.1    Commodore’s Report 
 

                                                  Welcome to the AGM for 2022 

 

As you will see from the Treasurers report, we are proceeding well financially, due to high 

attendance at the Club, many generous sponsors donations, various grants and careful financial 

management. 

I have been Commodore for the last four years and many Board members have been with us for 

the same period. 

The Board’s role is to ensure continuous improvement and Club efficiency, and the role of 

Commodore is to provide leadership and guidance to the Board. I consider we achieved this for 

the Club. 

I want to present the expansive list of achievements we have approved since 2018, not 

necessarily in date order 

• New front entrance 

• New sailor’s amenities 

• Complete refurbishment of careening piles 

• Upgrade of children’s playground and junior room 

• New front entrance and garden area 

• Relocation of smoking area 

• Creation of Member’s Only area 

• New AV systems in committee and training rooms 

• Asbestos removal and upgrade of undercroft  

• Complete revision of club’s irrigation system 

• Replacement of purlins and flashing in Old Yacht Shop seaward wall 

• Construction of new website 

• Inner and outer boat park repairs including boat ramp and RHIB shed lighting, outer boat 
park and green shed lighting upgrade 

• Installation of ambient lighting throughout the Club 

• Building a new point of contact for front office staff 

• Creation of Operations Manager’s position  

 

MOTION FOR DECISION 

At tonight’s meeting the only motion for decision or consideration is the annual increase in 

membership fees in line with CPI. 
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ELECTIONS 

The following Board positions are vacant 

COMMODORE 

GENERAL BOARD MEMBER 

The following Flag Officer positions are vacant 

VICE COMMODORE SAILING 

VICE COMMODORE TRAINING  

The position of Commodore will require an election as there are two applicants, the other 

positions have only one applicant each.  The Flag Officers will therefore be elected by a show of 

hands from the floor.  

The position of Secretary is also vacant, but as this is a Board appointed position, expressions of 

interest should be sent to the Commodore. 

SPONSORS 

We thank the considerable contribution from this year’s Sponsors, as they have added so much 

value to our Club. This year we ensured that our Sponsors were recognized at social get 

togethers. 

THANK YOU 

I would like to thank the Board for all their hard work over this year and previous years. 

Our former Treasurer, Keoh Goodall left last month after 4 years on the Board, we wish him the 

best for the future. 

Our Secretary, Carolyn Walter will be leaving after 5 years on the Board. Her input into Board 

issues was invaluable. 

 

Our General Manager, Lee Harris is also leaving after 3 years as Manager. Lee worked very hard 

to assist the Board in the many “curve balls” we threw him. 

 

Finally thank you members and staff for supporting me in my role as Commodore. 

 

It has been my pleasure to be Commodore at the Darwin Sailing Club. 

 

 

Lucille Panting 

Commodore 
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2.2   Rear Commodore Sailing’s Report 
 

The 59th sailing season at the Darwin Sailing Club was a success.  2022 has seen more than 85 

boats on the water, including over 60 off the beach boats, for over 85 races in conditions ranging 

from drifters to fresh and frighting, providing close racing throughout our fleets.   

Our Classic saw 38 boats and over 132 sailors and volunteers on the water, we had 32 boats 

sailing in our Airpower DSC Regatta.  We introduced the exciting NT Shade Sprint Series with 56 

off the beach boats, which worked really well to compliment the NT Surgery Club Series I & II 

which saw 62 off the beach and a handful of big boats. We have 187 registered Active Sailors.  

The return of the NTWR was another success 54 women on the water, including 5 from Gove and 

20 interstate sailors, 6 Elliot teams battled it out round Robin style and our small but competitive 

open mixed fleet raced around Fanny Bay and into the harbour. We celebrated the return of 

international sailing with the Darwin to Saumlaki Rally, which was real highlight in our calendar 

and promise of great things to come next year.   

DSC Club Regatta thanks to our sponsor Airpower, was a weekend event, starting on Friday with 

briefing night, tropical sailing all day Saturday and Sunday afternoon with a party in-between, 

dress-up included, and presentation.  With 48 Sailors on the water, a team of volunteers, with a 

generous three-year sponsorship from Airpower this is something we can build on, with 

confidence, for future years.    

The hosting of major sailing regattas like the Australian Minnow Nationals, the Oceania Laser 

Masters Championships is reflected with our off the beach boats numbers with a surge in our 

laser fleet building up to the event and it is fabulous to see the blue minnow sails back with a 

strong minnow fleet.  

The training program provided a great program, which has supported the junior and youth 

development and unfortunately weather intervened and prevented the Cadet Fleet joining the 

racecourse toward the end of the season.  The future is looking bright with such a strong, well 

supported Junior and Youth program.  

Unfortunately, the Sailing Officers position was only filled for 5 of the last 12 months and it’s 

thanks to the amazing effort by the volunteers and the operations staff, that there was minimal 

impact on this year’s sailing program.   
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We learnt some lessons throughout the season, which the Sailing Committee will look at focusing 

on the future, including 

Attracting more major regattas to our wonderful club to keep reinvigorating our fleets, and 

supporting our sailors to travel interstate to attend major events and nationals.  

Our Signing on process still needs improvement, while the sailsys sign on helped Skippers register 

it didn’t give a fair representation on who was going on the water.  

To welcome new sailors to the club we need to work more closely with the training program to 

provide a simple pathway into sailing, hopefully more social sailing events will help facilitate this.  

We need to be able to connect new sailors to the club to the associations, skippers and other 

sailors.   This should be a combined effort from the sailing and training committees and officers, 

which we’ll have more time to focus on next year. 

Feedback from the Sailors is critical to providing a sailing program that suits us. This needs to be 

timely and sometimes specific, from surveys, emails, and strong, fair representation on the 

sailing committee. 

The Sailing Committee this year, out of need, was heavily involved in the delivery of the sailing 

program, which impacted focusing on some of the committee goals, we did introduce the 

Member of the Month, tweaked the presentation format with series trophies happening on the 

Sunday and with the support of the staff had great sponsorship dedicated directly to sailing, all of 

these sponsors are returning next year.  

We also are proud to have been able to publish the 2023 Sailing Calendar, with photos from the 

Photo Competition, which was available at our presentation night and is available here tonight as 

well.  In our 60th year of sailing we are excited to introduce a Sunset Social Series, on Wednesday 

evening, with more details to come.  

We had a robust conversation on the sailing schedule, including the duration of the season and 

sailing on Saturday or Sunday, or both. The 2023 Sailing program has the majority of club racing 

on Sundays, which came down to the demand on volunteers for sailing on both days.  I think it is 

vital for the future of sailing at the Darwin Sailing Club that these conversations continue to 

ensure the sailing reflects our active sailors, evolving sport culture & sailing fleets while staying 

true to our club.  
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Personally, I would like to thank the staff, in particular Jacqui and Alanna, the outgoing 

Commodore Lucille, the Board, YNT & Australian Sailing for your support.  A huge thank you to 

the Sailing Committee, Race Committee and the other volunteers that consistently put so much 

effort to deliver sailing.  To Lee the sailing committee wishes you all the best your future 

endeavours and look forward to seeing you on our side of the bar.  

To you, the Sailors, and the families that support us, thank you for your support for the sailing 

program, investing in the club, coming down each week, you make all the effort worthwhile. 

See you all next year for our 60th year, let’s make it a cracker.  

  

Yours in sailing,  

  

Deb Negus  

DSC Rear Commodore Sailing 
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2.3 Rear Commodore Training’s Report 
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2.4 Treasurers Report 
 

2021-2022 FINANCIAL YEAR 

 

The reporting period commenced with COVID-19 closures and many of the operating conditions 

experienced during the previous 12 months.  As we moved into early 2022, we witnessed a 

steady increase in revenue and by the beginning of the dry season the financials were back closer 

to pre COVID-19 trading conditions.  

The 2021 -22 financial year resulted in a small loss of $22,163.  This was due to an increase in 

staff wages and the ending of COVID-19 federal government support totalling $198,000 in 2021.   

The club has continued to strengthen its financial position with total current assets (cash or can 

be converted to cash) increasing from $932,650 to $978,487 although current liabilities also 

increased over this period.  

The fine-tuning of the operational budget continued over the reporting period and ongoing 

analysis of the club’s departmental expense allocations. This work is ongoing and with revenue 

now returning closer to historical data it can be strengthened in the coming years.   

The key drivers for the club continue to be the club’s ability to generate revenue through the bar, 

while managing the club’s variable expenses.   The greater this balance is performed, the greater 

the club’s ability to deliver its mission; to encourage a wider range of sailing and training to the 

Darwin community.     

After 4 years on the board and 3 as Treasurer it is now time for me to move on.  I would like to 

take this opportunity to thank my fellow board members for their contribution over this period 

and pass on my appreciation to all the wonderful staff and volunteers at the club. 

 

Keoh Goodall  

DSC Treasurer  
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2.5  Auditors Report 
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