Fall XL Staff Survey 2025-2026

Q1 | work at:

Answered: 6  Skipped: 0

Tulare Union High School

Sequoia High School Accelerated Charter High School

Mt. Whitney High School

ANSWER CHOICES RESPONSES
Accelerated Charter High School 50.00%

Mt. Whitney High School 16.67%
Sequoia High School 16.67%
Tulare Union High School 16.67%
TOTAL

1/55



ANSWER CHOICES
1 year or less
2-4 years

5 or more years

TOTAL

Fall XL Staff Survey 2025-2026

Q2 How long have you worked for ProYouth?

Answered: 6  Skipped: 0

5 or more years\

2-4 years

RESPONSES
0.00%

83.33%

16.67%
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ANSWER CHOICES
College and Career Ambassador
Program Leader 2

Enrichment Specialist

TOTAL

Fall XL Staff Survey 2025-2026

Q3| am a:

Answered: 6  Skipped: 0

College and Career Ambassador

Program Leader 2

RESPONSES
16.67%

83.33%

0.00%
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ANSWER CHOICES

1 year or less
2-4 years

5 years or more

TOTAL

Fall XL Staff Survey 2025-2026

Q4 | have been a CCA for:

Answered: 0  Skipped: 6

A No matching responses.

RESPONSES
0.00%

0.00%

0.00%
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Q5 Please select all that apply. As a CCA my daily tasks include:

Answered: 0  Skipped: 6

A No matching responses.

ANSWER CHOICES RESPONSES
Covering a class as needed 0.00%
Teaching my own class 0.00%
Class observation 0.00%
Conduct/lead student safety drills 0.00%
Document student drills 0.00%
Conduct staff safety trainings 0.00%
Oversee or manage appropriate use of walkies 0.00%
Receive delivery of CACFP Meals 0.00%
Serve CACFP meals 0.00%
POS paperwork 0.00%
Entering attendance in Cityspan 0.00%
Auditing/reviewing attendance before submitting it to Compliance 0.00%
Turning in attendance to Compliance 0.00%
Correcting audited attendance 0.00%
Keeping track of site inventory 0.00%
Monitoring site level student surveys 0.00%
Communicating with parents 0.00%
Communicating with school administration 0.00%
Communicating with school support staff 0.00%
Communicating with school counselors 0.00%
Supporting students with scholarships 0.00%
Providing students with information about college 0.00%
Supporting students with FAFSA application 0.00%
Other (please specify) 0.00%

Total Respondents: 0
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OTHER (PLEASE SPECIFY) DATE

There are no responses.
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Q6 Select all that apply. | feel | have the support/skills necessary to help
guide students in the following:

Answered: 0  Skipped: 6

A No matching responses.

ANSWER CHOICES RESPONSES
FAFSA Applications 0.00%
College Applications 0.00%
Scholarship Applications 0.00%
College tours 0.00%
Trade School options and applications 0.00%
DACA applications 0.00%

Total Respondents: 0

77155
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Q7 | have the resources and training that | need to be successful.

Answered: 0  Skipped: 6

A No matching responses.

ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q8 | know who to ask if | need help or assistance with something.

Answered: 0  Skipped: 6

A No matching responses.

ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q9 | work with students' counselors to ensure students needs are met vis-
a-vis the college application process

Answered: 0  Skipped: 6

A No matching responses.

ANSWER CHOICES RESPONSES
Strongly agree 0.00% 0
Agree 0.00% 0
Neither agree nor disagree 0.00%

Disagree 0.00% 0
Strongly disagree 0.00% 0
TOTAL 0
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Q10 Proyouth's vision is understood and shared throughout our site.

Answered: 0  Skipped: 6

A No matching responses.

ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q11 | get the support | need from my Site Director

Answered: 0  Skipped: 6

A No matching responses.

ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q12 My Site Director has regularly scheduled staff meetings and keeps
staff informed.

Answered: 0  Skipped: 6

A No matching responses.

ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

Strongly disagree 0.00%

TOTAL

13/55



Fall XL Staff Survey 2025-2026

Q13 My Site Director holds themselves and others to a high level of
accountability.

Answered: 0  Skipped: 6

A No matching responses.

ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

Strongly disagree 0.00%

TOTAL
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Q14 My Site Director and | communicate regularly regarding students and
the program.

Answered: 0  Skipped: 6

A No matching responses.

ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

Strongly disagree 0.00%

TOTAL
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Q15 The program is a meaningful part of the culture of my school.

Answered: 0  Skipped: 6

A No matching responses.

ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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ANSWER CHOICES

1 year or less
2-4 years

5 years or more

TOTAL

Fall XL Staff Survey 2025-2026

Q16 | have been a PL2 for:

Answered: 4  Skipped: 2

2-4 years

17/55

1year or less

RESPONSES
50.00%

50.00%

0.00%
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Q17 Please select all that apply. As a PL2 my daily tasks include:

Answered: 4  Skipped: 2

Covering a
class as needed

Teaching my
own class

Class
observation

Conduct/lead
student safety
drills

Document
student drills

Conduct staff
safety
trainings
Oversee or
manage
appropriate ...
Receive
delivery of
CACFP Meals

Serve CACFP
meals

POS paperwork

Entering
attendance in
Cityspan
Auditing/review
ing attendance
before...
Turningin
attendance to
Compliance
Correcting
audited
attendance
Keeping track
of site
inventory
Monitoring

site level
student surveys

Communicating
with parents

Communicating
with school
administration

Communicating
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with school |G —_—
cotRBRE TRl
with school
counselors
Supporting
students with
scholarships
Providing
students with
information...
Supporting
students with
FAFSA...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Covering a class as needed
Teaching my own class

Class observation

Conduct/lead student safety drills
Document student drills

Conduct staff safety trainings
Oversee or manage appropriate use of walkies
Receive delivery of CACFP Meals
Serve CACFP meals

POS paperwork

Entering attendance in Cityspan

Fall XL Staff Survey 2025-2026

Auditing/reviewing attendance before submitting it to Compliance

Turning in attendance to Compliance
Correcting audited attendance

Keeping track of site inventory

Monitoring site level student surveys
Communicating with parents
Communicating with school administration
Communicating with school support staff
Communicating with school counselors
Supporting students with scholarships

Providing students with information about college

Supporting students with FAFSA application

Other (please specify)

Total Respondents: 4

# OTHER (PLEASE SPECIFY)

1 Promotion of XL (Instagram, flyers, etc.), college applications, event planning, contacting

outside vendors

20/55

RESPONSES
75.00%

50.00%

50.00%

25.00%

0.00%

0.00%

50.00%

50.00%

50.00%

50.00%

100.00%

75.00%

25.00%

25.00%

50.00%

25.00%

50.00%

100.00%

100.00%

100.00%

50.00%

100.00%

75.00%

25.00%

DATE
10/16/2025 11:08 AM
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Q18 | have the resources and training that | need to be successful.

Answered: 4  Skipped: 2

Agree
ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 100.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
Strongly disagree 0.00%

TOTAL
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Q19 | know who to ask if | need help or assistance with something.

Answered: 4  Skipped: 2

Agree

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 75.00%
Agree 25.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q20 ProYouth's vision is understood and shared throughout our site.

Answered: 4  Skipped: 2

Agree

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 75.00%
Agree 25.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q21 | get the support | need from my Site Director

Answered: 4  Skipped: 2

Agree

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 75.00%
Agree 25.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q22 My Site Director has regularly scheduled staff meetings and keeps
staff informed.

Answered: 4  Skipped: 2

Agree Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 50.00%
Agree 50.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL

25/55



Fall XL Staff Survey 2025-2026

Q23 My Site Director holds themselves and others to a high level of
accountability.

Answered: 4  Skipped: 2

Agree

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 75.00%
Agree 25.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

Strongly disagree 0.00%

TOTAL
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Q24 My Site Director and | communicate regularly regarding students and
the program.

Answered: 4  Skipped: 2

Agree

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 75.00%
Agree 25.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

Strongly disagree 0.00%

TOTAL
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Q25 The program is a meaningful part of the culture of my school.

Answered: 4  Skipped: 2

Agree

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 75.00%
Agree 25.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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ANSWER CHOICES
Strongly agree

Agree

Neither agree nor disagree
Disagree

Strongly disagree
TOTAL

Fall XL Staff Survey 2025-2026

Q26 | am clear about ProYouth's vision.

Answered: 4  Skipped: 2

Strongly agree

RESPONSES
100.00%

0.00%
0.00%
0.00%

0.00%
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Q27 | am clear how my work helps bring our vision into reality.

Answered: 4  Skipped: 2

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 100.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q28 Our Program supports improvement in student academic
performance.

Answered: 4  Skipped: 2

Agree

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 75.00%
Agree 25.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

Strongly disagree 0.00%

TOTAL
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Q29 | have a working understanding of the following aspects of the
program.Select all that apply

Answered: 4  Skipped: 2

Engaged
Learning

Collaborative
Learning

Student-Driven
Learning

Student-Voice

Student
Leadership

Goals of
Pathways and
Projects

Vigorous
Activity

Good Nutrition

Importance of
Healthy Eating
Habbits

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Engaged Learning 75.00%
Collaborative Learning 75.00%
Student-Driven Learning 100.00%
Student-Voice 100.00%
Student Leadership 75.00%
Goals of Pathways and Projects 100.00%
Vigorous Activity 50.00%

Good Nutrition 75.00%
Importance of Healthy Eating Habbits 100.00%

Total Respondents: 4
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Q30 What have you observed students develop during the program?

Academic and
Critical
Thinking Skills

Behavioral and
Social Skills

Students
Centered
Learning

Being
Physically
Active

Enacting
Healthy
Behaviors

Working in
Small Groups

0%

10%

ANSWER CHOICES

Academic and Critical Thinking Skills
Behavioral and Social Skills
Students Centered Learning

Being Physically Active

Enacting Healthy Behaviors

Working in Small Groups

Total Respondents: 4

Fall XL Staff Survey 2025-2026

Select all that apply.

Answered: 4  Skipped: 2

20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
25.00%

100.00%
50.00%
75.00%
50.00%

25.00%
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Q31 Our Program provides a physically and emotionally safe learning
environment for our students.

Answered: 4  Skipped: 2

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 100.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q32 My site offers opportunities for physical activity.

Answered: 4  Skipped: 2

Agree

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 75.00%
Agree 25.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL

35/55



Fall XL Staff Survey 2025-2026

Q33 Students are able to develop the following 21st Century Skills. Select
all that apply.

Answered: 4  Skipped: 2

Critical
Thinking

Collaborating

Creative
Thinking

Information
Literacy

Media Literacy

Technology
Literacy

Flexibility

Initiative

Social Skills

Productivity

Leadership

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES
Critical Thinking
Collaborating
Creative Thinking
Information Literacy
Media Literacy
Technology Literacy
Flexibility

Initiative

Social Skills
Productivity

Leadership

Total Respondents: 4

Fall XL Staff Survey 2025-2026
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RESPONSES
75.00%

100.00%

100.00%

50.00%

25.00%

75.00%

75.00%

50.00%

100.00%

75.00%

75.00%
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Q34 | have a strong rapport with the students that | work with.

Answered: 4  Skipped: 2

Agree

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 75.00%
Agree 25.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q35 XL staff promote a safe, supportive, and inclusive environment.

Answered: 4  Skipped: 2

Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 100.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL
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Q36 XL Staff promote a safe, supportive and inclusive environment.

Answered: 4  Skipped: 2

Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 100.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL

40/55
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Q37 My site offers a Family Literacy component.

Answered: 4  Skipped: 2

Yes

No

Explain the
Family Literacy
Component or...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 50.00%

No 50.00%
Explain the Family Literacy Component or the lack thereof: 100.00%

Total Respondents: 4

# EXPLAIN THE FAMILY LITERACY COMPONENT OR THE LACK THEREOF: DATE

1 N/A 10/20/2025 9:06 AM

2 unsure 10/16/2025 11:09 AM

3 n/a 10/16/2025 10:22 AM

4 We connect with some parents to help them understand academic opportunites for them and 10/15/2025 5:08 PM
for the
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Q38 | have the skills | need to be successful at my job.

Answered: 4  Skipped: 2

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 100.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL

42 /55
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Q39 | receive the training, coaching, and support | need to be successful.

Answered: 4  Skipped: 2

Strongly agree

Agree

ANSWER CHOICES RESPONSES

Strongly agree 25.00%

Agree 75.00%

Neither agree nor disagree 0.00%

Disagree 0.00%
0.00%

Strongly disagree
TOTAL

43/55
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Q40 What motivates you to continue in your position as a CCA or PL 2?
Select your top five including other.

Answered: 4  Skipped: 2

Personal
passion for the
work

The children
and youth |
work with

The families |
serve

Contribution/se
rvice to
community
Supportive of
career
goals/profes...
Prefer
employment with
afternoon/ev...
Schedule
flexibility

(due to othe...

Financial
security

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Personal passion for the work 100.00%

The children and youth | work with 100.00%

The families | serve 50.00%
Contribution/service to community 75.00%
Supportive of career goals/professional growth 100.00%
Prefer employment with afternoon/evening hours 0.00%
Schedule flexibility (due to other school, family, other part time work commitments) 0.00%
Financial security 75.00%

Other (please specify) 0.00%

Total Respondents: 4

# OTHER (PLEASE SPECIFY) DATE
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There are no responses.
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Q41 Do you consider your work at ProYouth as a part of a career pathway,
or linked to your longer career goals?

Answered: 4  Skipped: 2

Yes

If yes, what are your career goals?

ANSWER CHOICES RESPONSES

Yes 25.00% 1
No 0.00% 0
If yes, what are your career goals? 75.00% 3
TOTAL 4
# IF YES, WHAT ARE YOUR CAREER GOALS? DATE

1 Yes, | think I'll eventually want to go back to school to be a counselor. 10/20/2025 9:41 AM

2 My goal is to work at a university or college. 10/16/2025 11:10 AM

3 My career goal is to be a high school counselor and pro youth has given me the opportuntiy to 10/15/2025 5:11 PM

work with kids and gain that experience
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Q42 What additional training would you like to receive?

Answered: 4  Skipped: 2

RESPONSES DATE

I would like to learn more about helping students that are dealing with mental health troubles 10/20/2025 9:41 AM
when there is no school psychologist on campus once they've gone home.

ALICE training, Handle with Care training 10/16/2025 11:10 AM
n/a 10/16/2025 10:26 AM
none 10/15/2025 5:11 PM
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Q43 | know what my site's goals for the year are.

Answered: 4  Skipped: 2

Agree

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 75.00%
Agree 25.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q44 My site is actively engaged in a process of continuous quality
improvement.

Answered: 4  Skipped: 2

Agree

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 75.00%
Agree 25.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

Strongly disagree 0.00%

TOTAL
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Q45 | am confident in implementing a Continuous Quality Improvement
process.

Answered: 4  Skipped: 2

Agree

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 75.00%
Agree 25.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

Strongly disagree 0.00%

TOTAL
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Q46 What part of the CQI process would you like more training on:

Developing a
plan

Developing
SMART goals

How to include
your team in
the CQIl process

Other (please
specify)

0% 10%

ANSWER CHOICES

Developing a plan

Filling out the CQI paperwork

Developing SMART goals

How to include your team in the CQI process

Other (please specify)

Total Respondents: 4

# OTHER (PLEASE SPECIFY)
1 filling out CQI paperwork

Answered: 4  Skipped: 2

Filling out
the CQI
paperwork

20% 30% 40% 50% 60%

51/55

80% 90% 100%

RESPONSES
75.00%

75.00%

25.00%

0.00%

25.00%

DATE
10/15/2025 5:13 PM
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Q47 Which quality Standards do you feel confident enacting at your site?
Please select all that apply:

Answered: 4  Skipped: 2

None of the
above

Safe and
supportive
environment
Active and
Engaged
Learning

Skill Building

Youth Voice
and Leadership

Healthy
Choices and
Behaviors
Diversity,
access and
equity

Quality Staff

Clear vision,
mission and
purpose

Collaborative
partnerships

Continuous
Quality
Improvement

Program
Management

Sustainability

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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None of the above

Safe and supportive environment
Active and Engaged Learning
Skill Building

Youth Voice and Leadership
Healthy Choices and Behaviors
Diversity, access and equity
Quality Staff

Clear vision, mission and purpose
Collaborative partnerships
Continuous Quality Improvement
Program Management

Sustainability

Total Respondents: 4

Fall XL Staff Survey 2025-2026
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RESPONSES
0.00%

100.00%

0.00%

50.00%

75.00%

25.00%

75.00%

100.00%

100.00%

25.00%

0.00%

50.00%

25.00%
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Q48 The two greatest strengths of the site are:

Answered: 4  Skipped: 2

ANSWER CHOICES RESPONSES

Strength 1: 100.00%

Strength 2: 100.00%

# STRENGTH 1: DATE

1 We have a really great relationship with our school administrators and staff. 10/20/2025 10:15 AM
2 School staff communication/collaboration 10/16/2025 11:20 AM
3 Student relationships 10/16/2025 10:29 AM
4 Diversity,access and equity 10/15/2025 5:13 PM
# STRENGTH 2: DATE

1 Since we are such a small school, we really get to 10/20/2025 10:15 AM
2 Resources provided 10/16/2025 11:20 AM
3 Supportive staff 10/16/2025 10:29 AM
4 Clear vision, mission, and purpose 10/15/2025 5:13 PM
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Answered: 4  Skipped: 2

ANSWER CHOICES RESPONSES

Area 1: 100.00%

Area 2: 100.00%

# AREA 1:

1 Since most of the students take the bus home, we don't have that many students that stay

R % A~ WD

past 3:30 despite having automotive shop and welding classes that students are interested
during the school day, but don't want to stay after the bus leaves.

Attendance
program supplies
skill building
AREA 2:

I think we could be better at making sure the students are more informed about the things we
have planned by making flyers because | have noticed that despite getting emails from the
Dean of Students, they tend to skim over about XL events and so | think we can be better
about advertising to them.

Engagement
meeting student requests

partnerships
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Q49 What are the two areas most in need of improvement are:

DATE
10/20/2025 10:15 AM

10/16/2025 11:20 AM
10/16/2025 10:29 AM
10/15/2025 5:13 PM
DATE

10/20/2025 10:15 AM

10/16/2025 11:20 AM
10/16/2025 10:29 AM
10/15/2025 5:13 PM



