Fall XL Site Director Survey 2025-2026

Q1 | work at:

Answered: 2 Skipped: 0

Tulare Western High School Accelerated Charter High School

ANSWER CHOICES RESPONSES
Accelerated Charter High School 50.00%
Tulare Western High School 50.00%
TOTAL

1/40
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Q2 How long have you worked for ProYouth?

Answered: 2 Skipped: 0

2-4 years
ANSWER CHOICES RESPONSES
1 year or less 0.00%
2-4 years 100.00%
5 or more years 0.00%

TOTAL

2/40
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Q3 | have been a Site Director for:

Answered: 2 Skipped: 0

1year or less

ANSWER CHOICES RESPONSES
1 year or less 100.00%
2-4 years 0.00%

5 or more years 0.00%

TOTAL

3/40
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Q4 How long have you been an XL SD?

Answered: 2 Skipped: 0

1year or less

ANSWER CHOICES RESPONSES
1 year or less 100.00%
2-4 years 0.00%

5 or more years 0.00%

TOTAL

4/40
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Q5 | am clear how my work helps bring our vision to reality.

Answered: 2 Skipped: 0

Agree
ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 100.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
Strongly disagree 0.00%

TOTAL

5/40
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Q6 | am clear how my work helps bring our vision into reality.

Answered: 2 Skipped: 0

Agree
ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 100.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
Strongly disagree 0.00%

TOTAL

6/40
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Q7 | understand what the following aspects of the program mean and can
train my staff to exemplify them. Select all that apply

Answered: 2 Skipped: 0

Engaged
Learning

Collaborative
Learning

Student-Driven
Learning

Student-Voice

Student
Leadership

Goals of
Pathways and
Projects

Vigorous
Activity

Good Nutrition

Importance of
Healthy Eating
Habbits

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Engaged Learning 100.00%
Collaborative Learning 100.00%
Student-Driven Learning 100.00%
Student-Voice 100.00%
Student Leadership 100.00%
Goals of Pathways and Projects 100.00%
Vigorous Activity 100.00%
Good Nutrition 100.00%
Importance of Healthy Eating Habbits 100.00%

Total Respondents: 2

7/40
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Q8 What have you observed students develop during the program? Select

Academic and
Critical
Thinking Skills

Behavioral and
Social Skills

Students
Centered
Learning

Being
Physically
Active

Enacting
Healthy
Behaviors

Working in
Small Groups

0%

ANSWER CHOICES

Academic and Critical Thinking Skills
Behavioral and Social Skills
Students Centered Learning

Being Physically Active

Enacting Healthy Behaviors

Working in Small Groups

Total Respondents: 2

all that apply.

Answered: 2

Skipped: 0

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES

50.00% 1
100.00% 2
50.00% 1
50.00% 1
100.00% 2
100.00% 2

8/40
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Q9 Our Program provides a physically and emotionally safe learning
environment for our students.

Answered: 2 Skipped: 0

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 100.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL

9/40
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Q10 My site offers opportunities for physical activity.

Answered: 2 Skipped: 0

Agree Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 50.00%
Agree 50.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL

10/40
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Q11 Students are able to develop the following 21st Century Skills. Select
all that apply.

Answered: 2 Skipped: 0

Critical
Thinking

Collaborating

Creative
Thinking

Information
Literacy

Media Literacy

Technology
Literacy

Flexibility

Initiative

Social Skills

Productivity

Leadership

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

11/40



ANSWER CHOICES
Critical Thinking
Collaborating
Creative Thinking
Information Literacy
Media Literacy
Technology Literacy
Flexibility

Initiative

Social Skills
Productivity

Leadership

Total Respondents: 2

Fall XL Site Director Survey 2025-2026

12/40

RESPONSES
100.00%

100.00%

100.00%

50.00%

50.00%

50.00%

100.00%

100.00%

100.00%

100.00%

100.00%
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Q12 Courses and/or Workshops are developed based upon student
feedback.

Answered: 2 Skipped: 0

Agree Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 50.00%
Agree 50.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL

13/40
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Q13 XL Courses are aligned and reinforce day school learning and/or CTE
Pathways.

Answered: 2 Skipped: 0

Agree Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 50.00%
Agree 50.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL

14 /40
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Q14 XL Staff promote a safe, supportive and inclusive environment.

Answered: 2 Skipped: 0

Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 100.00%
Agree 0.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL

15/40
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Q15 My site offers a Family Literacy component.

Answered: 2 Skipped: 0

Yes

No

Explain the
Family Literacy
Component or...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 50.00%

No 50.00%
Explain the Family Literacy Component or the lack thereof: 100.00%

Total Respondents: 2

# EXPLAIN THE FAMILY LITERACY COMPONENT OR THE LACK THEREOF: DATE

1 It engages in the Children Eduaction and adult Education, but lacks the Parent/Child Together, 10/20/2025 10:12 AM
its more independancy

2 Difficult to engage with parents because of lack of support 10/16/2025 9:58 AM
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Q16 ProYouth's vision is understood and shared throughout our site.

Answered: 2 Skipped: 0

Agree
ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 100.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
Strongly disagree 0.00%

TOTAL

17740
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Q17 My staff have the support they need to be successful.

Answered: 2 Skipped: 0

Agree Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 50.00%
Agree 50.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL

18/40
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Q18 My staff have the resources they need to be successful.

Answered: 2 Skipped: 0

Neither agree nor disagree Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 50.00%
Agree 0.00%
Neither agree nor disagree 50.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL

19/40
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Q19 | have a regularly scheduled meeting with my principal and ensure the
principal is knowledgeable about the program.

Answered: 2 Skipped: 0

Neither agree nor disagree Strongly agree

ANSWER CHOICES RESPONSES

Strongly agree 50.00% 1
Agree 0.00% 0
Neither agree nor disagree 50.00% 1
Disagree 0.00% 0
Strongly disagree 0.00% 0
TOTAL 2

20/40
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Q20 The school administration understands ProYouth's vision,

Answered: 2 Skipped: 0

Neither agree nor disagree Agree
ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 50.00%
Neither agree nor disagree 50.00%
Disagree 0.00%
Strongly disagree 0.00%
TOTAL

21/40
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Q21 | have a good relationship with the school administration.

Answered: 2 Skipped: 0

Agree Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 50.00%
Agree 50.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL

22 /40
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Q22 The XL program is a meaningful part of the school culture.

Answered: 2 Skipped: 0

Agree
ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 100.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
Strongly disagree 0.00%

TOTAL

23/40
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Q23 Select all that apply, | feel like | am supported by:

ANSWER CHOICES

APM
Principal/Counselor
Day School Teachers
Compliance

Admin Team

Total Respondents: 2

Answered: 2 Skipped: 0

APM

Principal/Couns
elor

Day School
Teachers

Compliance

Admin Team

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
50.00%

50.00%
50.00%
50.00%

100.00%

24 /40



Fall XL Site Director Survey 2025-2026

Q24 | know who to ask if | need help or assistance with something.

Answered: 2 Skipped: 0

Agree Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 50.00%
Agree 50.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL

25/40



ANSWER CHOICES
Strongly agree

Agree

Neither agree nor disagree
Disagree

Strongly disagree
TOTAL

Fall XL Site Director Survey 2025-2026

Q25 | have a good relationship with my staff.

Answered: 2 Skipped: 0

Strongly agree

RESPONSES
100.00%

0.00%
0.00%
0.00%

0.00%

26 /40
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Q26 | see myself as a leader of a high performing team.

Answered: 2 Skipped: 0

ANSWER CHOICES
Strongly agree

Agree

Neither agree nor disagree
Disagree

Strongly disagree
TOTAL

Strongly agree

27 /40

RESPONSES
100.00%

0.00%

0.00%

0.00%

0.00%
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Q27 My staff are invited/encouraged to participate in school-based
professional development opportunities.

Answered: 2 Skipped: 0

Agree
ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 100.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
Strongly disagree 0.00%

TOTAL

28 /40



Fall XL Site Director Survey 2025-2026

Q28 What motivates you to continue in your position as a Site Director?
Select your top five including other.

Answered: 2 Skipped: 0

Personal
passion for the
work

The children
and youth |
work with

The families |
serve

Contribution/se
rvice to
community
Supportive of
career
goals/profes...
Prefer
employment with
afternoon/ev...
Schedule
flexibility

(due to othe...

Financial
security

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Personal passion for the work 100.00%

The children and youth | work with 100.00%

The families | serve 100.00%
Contribution/service to community 50.00%
Supportive of career goals/professional growth 50.00%
Prefer employment with afternoon/evening hours 0.00%
Schedule flexibility (due to other school, family, other part time work commitments) 50.00%
Financial security 100.00%
Other (please specify) 0.00%

Total Respondents: 2

# OTHER (PLEASE SPECIFY) DATE

29/40
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There are no responses.
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Q29 Do you consider your work at ProYouth as a part of a career pathway,
or linked to your longer career goals?

Answered: 2 Skipped: 0

If yes, what are your career goals? Yes
ANSWER CHOICES RESPONSES
Yes 50.00% 1
No 0.00% 0
If yes, what are your career goals? 50.00% 1
TOTAL 2
# IF YES, WHAT ARE YOUR CAREER GOALS? DATE
1 Working with high school youth 10/16/2025 10:15 AM

31/40
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Q30 What skills or competencies are necessary for career success as Site
Director?

Answered: 2  Skipped: 0

# RESPONSES DATE

Trust, loyalty, and accessibility. Ensuring my staff and students know that they are welcome to ~ 10/20/2025 10:17 AM
talk to me anytime they need anything and continuing to make their safety my top priority.

2 Problem-solving, teamwork, leadership, conflict resolution, and community outreach 10/16/2025 10:15 AM

32/40



Fall XL Site Director Survey 2025-2026

Q31 What additional training would you like to receive?

Answered: 2 Skipped: 0

RESPONSES DATE
Any training that will improve or better my position to be the best i can be. 10/20/2025 10:17 AM
Conflict resolution, budgeting, and ideas for community service 10/16/2025 10:15 AM

33/40
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Q32 My site is actively engaged in a process of continuous quality
improvement.

Answered: 2 Skipped: 0

Agree Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 50.00%
Agree 50.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL

34/40
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Q33 | am confident in implementing a Continuous Quality Improvement
process.

Answered: 2 Skipped: 0

Agree Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 50.00%
Agree 50.00%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL

35/40



Q34 What part of the CQI process would you like more training on:

Developing a
plan

Filling out
the CQI
paperwork

Developing
SMART goals

How to include
your team in
the CQIl process

Other (please
specify)

0%

ANSWER CHOICES

Developing a plan

Filling out the CQI paperwork

Developing SMART goals

How to include your team in the CQI process

Other (please specify)

Total Respondents: 2

OTHER (PLEASE SPECIFY)

There are no responses.

10%

Fall XL Site Director Survey 2025-2026

Answered: 2

20% 30% 40%

36/40

Skipped: 0

50% 60% 70% 80% 90% 100%

RESPONSES
0.00%

100.00%

50.00%

0.00%

0.00%

DATE
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Q35 Which quality Standards do you feel confident enacting at your site?
Please select all that apply:

Answered: 2 Skipped: 0

None of the
above

Safe and
supportive
environment
Active and
Engaged
Learning

Skill Building

Youth Voice
and Leadership

Healthy
Choices and
Behaviors
Diversity,
access and
equity

Quality Staff

Clear vision,
mission and
purpose

Collaborative
partnerships

Continuous
Quality
Improvement

Program
Management

Sustainability

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

37740



ANSWER CHOICES

None of the above

Safe and supportive environment
Active and Engaged Learning
Skill Building

Youth Voice and Leadership
Healthy Choices and Behaviors
Diversity, access and equity
Quality Staff

Clear vision, mission and purpose
Collaborative partnerships
Continuous Quality Improvement
Program Management

Sustainability

Total Respondents: 2

Fall XL Site Director Survey 2025-2026

38/40

RESPONSES
0.00%

50.00%

50.00%

100.00%

100.00%

50.00%

50.00%

100.00%

50.00%

100.00%

0.00%

0.00%

50.00%
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Q36 The two greatest strengths of the site are:

Answered: 2 Skipped: 0

ANSWER CHOICES RESPONSES

Strength 1: 100.00%

Strength 2: 100.00%

# STRENGTH 1: DATE

1 Safety Precautions and prevention 10/20/2025 10:22 AM
2 Teamwork 10/16/2025 10:17 AM
# STRENGTH 2: DATE

1 Great Staff 10/20/2025 10:22 AM
2 Unity with students 10/16/2025 10:17 AM
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Q37 What are the two areas most in need of improvement are:

ANSWER CHOICES

Area 1:

Area 2:

# AREA 1:

1 Youth voice and leadership
2 Support from admin

# AREA 2:

1 Parent engagement

2 Support from teachers

Answered: 2

40/40

Skipped: 0

RESPONSES
100.00%

100.00%

DATE
10/20/2025 10:22 AM

10/16/2025 10:17 AM

DATE
10/20/2025 10:22 AM

10/16/2025 10:17 AM



