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Q1
I work at
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How long have you worked for ProYouth?
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11.36% 5
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What is your position at ProYouth?
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60.00% 3
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Q4
I have been a PL 2 for:
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Q5
As a PL2, my daily tasks include (select all that apply):
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# OTHER (PLEASE SPECIFY) DATE

1 Translating to spanish speaking parents as well as dealing with issues on campus during
program

10/15/2025 2:06 PM

ANSWER CHOICES RESPONSES
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Q6
I work with students' teachers to support alignment between day
school and afterschool behavioral expectations and school culture.
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Q7
I am confident in my ability to support Program Leaders to become
successful and effective at their job.
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I understand how to be an effective coach.
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I have the skills I need to be successful at my job.
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I receive the training, coaching, and support I need to be successful.
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Q11
What part of the CQI process would you like more training on:
Answered: 5
 Skipped: 39

Total Respondents: 5  

# OTHER (PLEASE SPECIFY) DATE

1 I feel confident with CQI 10/16/2025 4:55 PM
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Q12
I get the support I need from my Program Leader II
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Q13
I get the support I need from my Site Director.
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Q14
I have the confidence I need to do my job well.
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37.84% 14
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2.70% 1
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Q15
Students are engaged, enthusiastic, and excited about projects.
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Q16
I limit the time I spend in direct instruction to less than 20% with 80%
of student learning being student driven.
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37.84% 14
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Q17
My work is exciting and appropriately challenging. 
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2.63% 1
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Q18
I am clear about ProYouth's vision and know how to translate it into
practice.
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65.79% 25
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2.63% 1
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Q19
Our Program provides a safe, positive learning environment for
children.
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Q20
Our Program provides exciting and engaging enrichment opportunities
for students.
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47.37% 18
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10.53% 4

0.00% 0
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Q21
Our program supports improvement in students' academic
performance.
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Q22
Select all that apply. I have a working understanding of the following
aspects of the program:
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0.00% 0
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Q23
What 21st Century Skills are you observing  students develop through
the pathways/projects? Select all that apply.
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0.00% 0
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15.79% 6

73.68% 28

7.89% 3

2.63% 1

0.00% 0

Q24
Students in our Program are excited and engaged in learning
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50.00% 19

44.74% 17

2.63% 1

2.63% 1

0.00% 0

Q25
Students are moderately to vigorously active at least 30 minutes each
day.
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47.37% 18

47.37% 18

5.26% 2

0.00% 0

0.00% 0

Q26
Students are engaged in short brain breaks throughout the day.
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5.26% 2

0.00% 0
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Q27
I have a strong rapport with the students that I work with.
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28.95% 11

52.63% 20

52.63% 20

10.53% 4

Q28
I communicate with parent(s)/guardian(s) about:
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 Skipped: 6
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# OTHER (PLEASE SPECIFY) DATE

1 Cite director and pl2 10/16/2025 5:45 PM

2 We communicate with PL2 and Site Director 10/16/2025 5:42 PM

3 As SOS-I I communicate behaviors both negative and positive. Building a strong relationship
with parents is vital.

10/16/2025 4:44 PM

4 Up coming events and reasons for non attendance 10/15/2025 2:08 PM
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38.24% 13

55.88% 19

2.94% 1

2.94% 1

0.00% 0

Q29
ProYouth's vision is understood and shared throughout our site.
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52.94% 18

41.18% 14

2.94% 1

2.94% 1

0.00% 0

Q30
I see myself as a member of a high performing team.
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47.06% 16

44.12% 15

2.94% 1

2.94% 1

2.94% 1

Q31
I work with students' teachers to ensure individual student's
academic, social, emotional and behavioral needs are met so students can

thrive during Program.
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52.94% 18

38.24% 13

8.82% 3

0.00% 0

0.00% 0

Q32
I have the resources, supplies and training that I need for projects to
be successful.
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61.76% 21

23.53% 8

11.76% 4

2.94% 1

0.00% 0

Q33
My Site Director has regularly scheduled staff meetings and works to
keep staff informed.
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61.76% 21

35.29% 12

0.00% 0

0.00% 0

2.94% 1

Q34
My Site Director holds themself and others to a high level of
accountability.
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64.71% 22

32.35% 11

0.00% 0

2.94% 1

0.00% 0

Q35
My Site Director and I communicate regularly regarding students and
the program.
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44.12% 15

52.94% 18

2.94% 1

0.00% 0

0.00% 0

Q36
The program is a meaningful  part of the culture of my school.
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61.76% 21

38.24% 13

0.00% 0

0.00% 0

0.00% 0

Q37
I am clear about the roles, responsibilities, and expectations of my
position.
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58.82% 20

35.29% 12

2.94% 1
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0.00% 0

Q38
I ask for help when I need it.
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