Fall HEART/EDGE Site Director Survey 2025-2026

Q1 | work at:

Answered: 7  Skipped: 0

Pinkham Green Acres Middle School

Mountain View Linwood

Mission Valley Manuel F Hernandez

Mineral King
ANSWER CHOICES RESPONSES
Green Acres Middle School 14.29%
Linwood 14.29%
Manuel F Hernandez 14.29%
Mineral King 14.29%
Mission Valley 14.29%
Mountain View 14.29%
Pinkham 14.29%

TOTAL
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Q2 | have worked for ProYouth for:

Answered: 7  Skipped: 0

5 years or more

2-4 years
ANSWER CHOICES RESPONSES
1 year or less 0.00%
2-4 years 57.14%
5 years or more 42.86%
TOTAL

2/46
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Q3 | have been a Site Director for:

Answered: 7  Skipped: 0

5 or more

1year or less

2-4 years
ANSWER CHOICES RESPONSES
1 year or less 42.86%
2-4 years 28.57%
5 or more 28.57%

TOTAL

3/46



ANSWER CHOICES
Strongly agree

Agree

Neither agree nor disagree
Disagree

Strongly disagree
TOTAL
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Q4 | am clear about ProYouth's vision.

Answered: 7  Skipped: 0

Neither agree nor disagree

\

Agree

Strongly agree

RESPONSES
71.43%

14.29%
14.29%
0.00%

0.00%
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Q5 | am clear how my work helps bring our vision into reality.

Answered: 7  Skipped: 0

Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 85.71%
Agree 14.29%
Neither agree nor disagree 0.00%
Disagree 0.00%
Strongly disagree 0.00%

TOTAL

5/46
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Q6 Our Program provides a physically and emotionally safe learning
environment for children.

Answered: 7  Skipped: 0

Agree

Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 71.43%
Agree 28.57%
Neither agree nor disagree 0.00%
Disagree 0.00%
Strongly disagree 0.00%
TOTAL
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Q7 Our Program successfully provides exciting and engaging project-
based learning experiences for students.

Answered: 7  Skipped: 0

Strongly agree

Neither agree nor disagre‘e\

Agree
ANSWER CHOICES RESPONSES
Strongly agree 14.29%
Agree 71.43%
Neither agree nor disagree 14.29%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL

7/46
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Q8 Select all that apply. | understand what the following aspects of the
program mean and can train my staff:

Answered: 7  Skipped: 0

None of the
above

Engaged
Learning

Collaborative
Learning

Student-driven
learning

Student-voice

Student
skill-building

Student
leadership

Goals of
pathways

Goals of
projects

Vigorous
activity

Good nutrition

Importance of
healthy eating
habbits

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES RESPONSES
None of the above 0.00%
Engaged Learning 100.00%
Collaborative Learning 100.00%
Student-driven learning 100.00%
Student-voice 85.71%
Student skill-building 100.00%
Student leadership 85.71%

Goals of pathways 85.71%
Goals of projects 85.71%
Vigorous activity 71.43%

Good nutrition 85.71%
Importance of healthy eating habbits 85.71%

Other (please specify) 0.00%

Total Respondents: 7

# OTHER (PLEASE SPECIFY) DATE

There are no responses.
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Q9 What 21st Century Skills did you observe students developing through
the pathways/projects? Select all that apply.

Answered: 7  Skipped: 0

None of the
above

Critical
Thinking

Creative
Thinking

Collaboration

Communication

Information
Literacy

Media Literacy

Technology
Literacy

Flexibility

Initiative

Social Skills

Productivity

Leadership

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES RESPONSES
None of the above 0.00%
Critical Thinking 85.71%
Creative Thinking 100.00%
Collaboration 100.00%
Communication 85.71%
Information Literacy 14.29%
Media Literacy 42.86%
Technology Literacy 42.86%
Flexibility 57.14%
Initiative 42.86%
Social Skills 85.71%
Productivity 57.14%
Leadership 42.86%

Total Respondents: 7
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Q10 Students are moderately to vigorously active at least 30 minutes each
day.

Answered: 7  Skipped: 0

Neither agree nor disagree

\

Agree Strongly agree

ANSWER CHOICES RESPONSES

Strongly agree 57.14% 4
Agree 28.57% 2
Neither agree nor disagree 14.29% 1
Disagree 0.00% 0
Strongly disagree 0.00% 0
TOTAL 7
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Q11 Students are engaged in short brain breaks throughout the day.

Answered: 7  Skipped: 0

Neither agree nor disagree

\

Strongly agree
Agree

ANSWER CHOICES RESPONSES
Strongly agree 42.86%

Agree 42.86%

Neither agree nor disagree 14.29%

Disagree 0.00%

Strongly disagree 0.00%

TOTAL
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Q12 | communicate with parent(s)/guardian(s) about the program and their
child.

Answered: 7  Skipped: 0

Agree
Strongly agree

ANSWER CHOICES RESPONSES

Strongly agree 57.14% 4
Agree 42.86% 3
Neither agree nor disagree 0.00%

Disagree 0.00% 0
Strongly disagree 0.00% 0
TOTAL 7
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Q13 ProYouth's vision is understood and shared throughout our site.

ANSWER CHOICES
Strongly agree

Agree

Neither agree nor disagree
Disagree

Strongly disagree
TOTAL

Answered: 7  Skipped: 0

Agree

15/46

Strongly agree

RESPONSES
57.14%

42.86%
0.00%
0.00%

0.00%



Fall HEART/EDGE Site Director Survey 2025-2026

Q14 Select all that apply. | feel like | am supported by:

Answered: 7  Skipped: 0

None of the
above

Area Program
Manager

Principal

Day School
Teacher

Compliance

Administration
Team

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
None of the above 0.00%

Area Program Manager 85.71%
Principal 85.71%

Day School Teacher 28.57%
Compliance 71.43%
Administration Team 71.43%

Other (please specify) 14.29%

Total Respondents: 7

# OTHER (PLEASE SPECIFY) DATE
Vice Principal 10/17/2025 11:13 AM
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Q15 | see myself as the leader of a high performing team.

Answered: 7  Skipped: 0

Agree

Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 71.43%
Agree 28.57%
Neither agree nor disagree 0.00%
Disagree 0.00%
Strongly disagree 0.00%

TOTAL
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Q16 My Principal understands ProYouth's vision.

Answered: 7  Skipped: 0

Strongly agree

Agree
ANSWER CHOICES RESPONSES
Strongly agree 14.29%
Agree 85.71%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL
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Q17 | have the resources, supplies and training that | need for projects to
be successful.

Answered: 7  Skipped: 0

Strongly agree

Agree
ANSWER CHOICES RESPONSES
Strongly agree 14.29%
Agree 85.71%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL
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Q18 | have a good relationship with my principal.

Answered: 7  Skipped: 0

Neither agree nor disagree

\

Agree Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 57.14%
Agree 28.57%
Neither agree nor disagree 14.29%
Disagree 0.00%
Strongly disagree 0.00%

TOTAL

20/ 46
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Q19 My principal spends time observing the Program.

Neither agree nor disagree

ANSWER CHOICES
Strongly agree

Agree

Neither agree nor disagree
Disagree

Strongly disagree
TOTAL

Answered: 7

21/46

Skipped: 0

Strongly agree

Agree

RESPONSES
14.29%

28.57%
42.86%
14.29%

0.00%
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Q20 My principal includes Program staff in school-based professional
development activities.

Answered: 7  Skipped: 0

Agree

Disagree
Neither agree nor disagree

ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 14.29%
Neither agree nor disagree 42.86%
Disagree 42.86%

0.00%

Strongly disagree
TOTAL
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Q21 | have a regularly scheduled meeting with my principal and ensure the
principal is knowledgeable about the Program.

ANSWER CHOICES
Strongly agree

Agree

Neither agree nor disagree
Disagree

Strongly disagree
TOTAL

Answered: 7  Skipped: 0

Neither agree nor disagree

\

Agree

23/46

Strongly agree

RESPONSES

28.57% 2
57.14% 4
14.29% 1
0.00% 0
0.00% 0
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Q22 Day School teachers provide assistance to Program staff when it is
beneficial or needed, especially as it relates to supporting students
academically, social-emotionally, and behaviorally.

Answered: 7  Skipped: 0

Agree

Neither agree nor disagree

Disagree
ANSWER CHOICES RESPONSES
Strongly agree 0.00%
Agree 28.57%
Neither agree nor disagree 14.29%
Disagree 28.57%
Strongly disagree 28.57%
TOTAL
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Q23 The Program is a meaningful part of the culture of my school.

Answered: 7  Skipped: 0

Neither agree nor disagree

\

Strongly agree
Agree

ANSWER CHOICES RESPONSES
Strongly agree 42.86%

Agree 42.86%

Neither agree nor disagree 14.29%

Disagree 0.00%

Strongly disagree 0.00%

TOTAL
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Q24 | know how to implement each of the pathways and projects.

Answered: 7  Skipped: 0

Strongly agree

Agree
ANSWER CHOICES RESPONSES
Strongly agree 42.86%
Agree 57.14%
Neither agree nor disagree 0.00%
Disagree 0.00%
0.00%

Strongly disagree
TOTAL
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Q25 | know how to coach Program Leaders on how to facilitate alll
activities and Pathways throughout the program.

Answered: 7  Skipped: 0

Strongly agree
Agree

ANSWER CHOICES RESPONSES
Strongly agree 42.86%
Agree 57.14%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q26 | know who to ask if | need help or assistance with something.

Answered: 7  Skipped: 0

Agree
Strongly agree

ANSWER CHOICES RESPONSES
Strongly agree 57.14%
Agree 42.86%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q27 | have a good relationship with my staff.

Answered: 7  Skipped: 0

Strongly agree
ANSWER CHOICES RESPONSES
Strongly agree 85.71%
Agree 14.29%
Neither agree nor disagree 0.00%
Disagree 0.00%
Strongly disagree 0.00%

TOTAL
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ANSWER CHOICES
Strongly agree

Agree

Neither agree nor disagree
Disagree

Strongly disagree
TOTAL
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Q28 | ask for help when | need it.

Answered: 7  Skipped: 0

Agree

30/46

Strongly agree

RESPONSES
71.43%

28.57%
0.00%
0.00%

0.00%
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Q29 What skills or competencies are necessary for career success as a
Site Director?

Answered: 4  Skipped: 3

RESPONSES DATE

As a Site Director, it is important to be willing to do any of the job duties of those that you 10/22/2025 12:52 PM
supervise. In order to train your Program Leaders and Program Leader 2s, you have to have
knowledge of their position.

Great Leadership, collaboration, communication skills, and a great attitude during positive and 10/21/2025 11:13 AM
negative situations.

Communication, building strong relationships with students and families as well as school 10/17/2025 11:16 AM
admin., fast problem solving, fast learner. supportive and many more.

Core competencies = Leadership and People Management, Project Management, operational 10/16/2025 5:23 PM
oversight, Safety and compliance. Skills = Communication. Problem solving, Decision

making,Adaptability, Strategic Planning, Financial understanding regarding budgeting, time

management, listening skills, CPR, safety drill knowledge, customer service, Food safety.
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Q30 What additional training would you like to receive?

RESPONSES
CQIl, FPM

I would like to receive training on what is expected as a Site Director with partnering programs

on site.

Maybe a training on ideas on what to do on minimum days, would be appreciated.

How to help students with needs and support their needs. Also how to support those staff who

has a student with needs.
none at this time
n/a

Time management skills and techniques

Answered: 7

32 /46

Skipped: 0

DATE
10/30/2025 10:47 AM
10/22/2025 12:52 PM

10/21/2025 11:13 AM
10/17/2025 11:16 AM

10/16/2025 5:23 PM
10/15/2025 4:49 PM
10/15/2025 2:10 PM
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Q31 What motivates you to continue in your position as a Site Director.
Select your top 5 including other.

Answered: 7  Skipped: 0

Personal
passion for the
work

The children
and youth |
work with

The families |
serve

Contribution/se
rvice to
community
Supportive of
career
goals/profes...
Prefer
employment with
afternoon/ev...
Schedule
flexibility

(due to othe...

Financial
Security

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Personal passion for the work 100.00%

The children and youth | work with 100.00%

The families | serve 85.71%
Contribution/service to community 85.71%
Supportive of career goals/professional growth 57.14%
Prefer employment with afternoon/evening hours 0.00%
Schedule flexibility (due to other school, family, other part time work commitments) 14.29%
Financial Security 57.14%

Other (please specify) 0.00%

Total Respondents: 7

# OTHER (PLEASE SPECIFY) DATE
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There are no responses.

34 /46



Fall HEART/EDGE Site Director Survey 2025-2026

Q32 Do you consider your work at ProYouth as a part of a career pathway
or linked to your longer career goals?

Answered: 7  Skipped: 0

Yes

ANSWER CHOICES RESPONSES
Yes 85.71%

No 14.29%
TOTAL
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Q33 If yes, what are your career goals?

Answered: 7  Skipped: 0

Leadership/Care
er Growth in
Expanded...

Educational -

Administration
(eg. Princip...

School
Counseling

Early
Childhood
Education

Special
Education

STEM (Science,
Technology,
Engineering,...

Pediatrics

Nurse

Psychology
field (e.g.
Counseling,...

Public Health

Public
Administration

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

Leadership/Career Growth in Expanded Learning

Teaching

Educational Administration (eg. Principal, Superintendent)
School Counseling

Early Childhood Education

Special Education

STEM (Science, Technology, Engineering, and Math) related careers
Pediatrics

Nurse

Psychology field (e.g. Counseling, Marriage and Family Therapy)
Public Health

Public Administration

Other (please specify)

Total Respondents: 7

# OTHER (PLEASE SPECIFY)

There are no responses.

37 /46

RESPONSES
57.14%

28.57%

14.29%

28.57%

14.29%

0.00%

0.00%

0.00%

0.00%

28.57%

0.00%

0.00%

0.00%

DATE



Fall HEART/EDGE Site Director Survey 2025-2026

Q34 My site is actively engaged in a process of continuous quality
improvement.

Answered: 7  Skipped: 0

Strongly agree
Agree

ANSWER CHOICES RESPONSES
Strongly agree 28.57%
Agree 71.43%
Neither agree nor disagree 0.00%
Disagree 0.00%

0.00%

Strongly disagree
TOTAL
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Q35 | am confident in implementing a CQI process.

Answered: 7  Skipped: 0

Disagree Strongly agree

Agree
ANSWER CHOICES RESPONSES
Strongly agree 14.29%
Agree 71.43%
Neither agree nor disagree 0.00%
Disagree 14.29%
0.00%

Strongly disagree
TOTAL
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Q36 What part of the CQI process would you like more training on:

Answered: 7  Skipped: 0

Developing a
Plan

Filling out
the CQI
paperwork

Developing
SMART goals

How to include
your team in
the CQI process

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Developing a Plan 57.14%

Filling out the CQI paperwork 85.71%
Developing SMART goals 85.71%

How to include your team in the CQI process 57.14%

Other (please specify) 0.00%

Total Respondents: 7

# OTHER (PLEASE SPECIFY) DATE

There are no responses.
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Q37 Which Quality Standards do you feel confident enacting at your site?
Please select all that apply.

Answered: 7  Skipped: 0

None of the
above

Safe and
Supportive
Environment
Active and
engaged
learning

skill building

Youth voice
and leadership

Healthy
choices and
behaviors
Diversity,
access and
equity

Quality Staff

Clear vision,
mission and
purpose

Collaborative
partnerships

Continuous
Quality
Improvement

Program
management

Sustainability

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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ANSWER CHOICES

None of the above

Safe and Supportive Environment
Active and engaged learning

Skill building

Youth voice and leadership
Healthy choices and behaviors
Diversity, access and equity
Quality Staff

Clear vision, mission and purpose
Collaborative partnerships
Continuous Quality Improvement
Program management

Sustainability

Total Respondents: 7

Fall HEART/EDGE Site Director Survey 2025-2026
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RESPONSES
0.00%

100.00%

85.71%

42.86%

28.57%

71.43%

71.43%

57.14%

71.43%

28.57%

0.00%

42.86%

0.00%
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Q38 Which Quality Standards do you want more training on? Please select
all that apply.

Answered: 7  Skipped: 0

None of the
above

Safe and
Supportive
Environment
Active and
engaged
learning

Skill building

Youth voice
and leadership

Healthy
choices and
behaviors
Diversity,
access and
equity

Quality Staff

Clear vision,
mission and
purpose

Collaborative
partnerships

Continuous
Quality
Improvement

Program
management

Sustainability

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

43 /46



ANSWER CHOICES

None of the above

Safe and Supportive Environment
Active and engaged learning

Skill building

Youth voice and leadership
Healthy choices and behaviors
Diversity, access and equity
Quality Staff

Clear vision, mission and purpose
Collaborative partnerships
Continuous Quality Improvement
Program management

Sustainability

Total Respondents: 7

Fall HEART/EDGE Site Director Survey 2025-2026
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RESPONSES
28.57%

0.00%

14.29%

0.00%

28.57%

14.29%

14.29%

28.57%

0.00%

42.86%

28.57%

0.00%

28.57%



ANSWER CHOICES

Strength 1

Strength 2
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Q39 The two greatest strengths of the site are:

Answered: 7  Skipped: 0

100.00%

100.00%

STRENGTH 1

team work- all staff work well together
Program Management

Safe and supportive environment
Safe and Supportive Environment
Communication

safe and supportive staff

Strong and supportive team
STRENGTH 2

communication with parent, students, staff and VP
Safe and Supportive Environment

collaborative partnership

Diversity, access and equity

Safe and Supportive environment

program managment

Staff/student rapport
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RESPONSES

DATE

10/30/2025 10:52 AM
10/22/2025 12:54 PM
10/21/2025 11:16 AM
10/17/2025 11:18 AM
10/16/2025 5:37 PM
10/15/2025 4:52 PM
10/15/2025 2:13 PM
DATE

10/30/2025 10:52 AM
10/22/2025 12:54 PM
10/21/2025 11:16 AM
10/17/2025 11:18 AM
10/16/2025 5:37 PM
10/15/2025 4:52 PM
10/15/2025 2:13 PM
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Q40 The two areas most in need of improvement are:

ANSWER CHOICES

Area 1

Area 2

+*

AREA 1

A

segregation- staff have clicks
Collaborative Partnerships

active and engaged learning

A WN

Youth voices and leadership
Work Community
youth leadership
Staff attendance

AREA 2

P ¥ N O O

Student driven activities
Healthy Choices and Behaviors
skill building

Healthy choices and behavior
Trainings

active learning

~N o o b~ wWwN

student attendance

Answered: 7
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Skipped: 0

RESPONSES
100.00%

100.00%

DATE

10/30/2025 10:52 AM
10/22/2025 12:54 PM
10/21/2025 11:16 AM
10/17/2025 11:18 AM
10/16/2025 5:37 PM
10/15/2025 4:52 PM
10/15/2025 2:13 PM
DATE

10/30/2025 10:52 AM
10/22/2025 12:54 PM
10/21/2025 11:16 AM
10/17/2025 11:18 AM
10/16/2025 5:37 PM
10/15/2025 4:52 PM
10/15/2025 2:13 PM



