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Love God, Love One Another, Reach Out.

PROPERTY

AIM: Develop and maintain the facility, equipment and grounds to enable the
church to fulfill its mission and vision

OUTCOMES/MEASURES:
e A beautiful, well-maintained, safe and secure facility is provided

e An uninterrupted ability to participate and celebrate Christian community is
ensured

e Well-developed long range plans that anticipate future challenges and needs
are incorporated

KEY RESPONSIBILITIES:
e Facilitate the development of the long-term building plan

e Develop and implement a strategic plan that ensures the facility is inviting
and welcoming to visitors

e Develop and maintain an information technology system for the church

e Establish legal and safety policies

e Develop and oversee the bid-letting process

e Ensure an annual insurance review

¢ Conduct an annual comprehensive inspection of the property and facilities.

¢ Annually review the effectiveness of our team’s ministry as it relates to the
aim of the Property Support Team and the vision and mission of the church.
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