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Through a partnership with Mich-
igan Works! West Central, GHSP re-
ceived Going PRO Talent Fund award 
in the amount of $5,580. With these 
funds the company has been able to 
provide crucial training to their team, 
which has significantly enhanced 
their employees’ skills, particular-
ly in lean manufacturing and auto-
mation. This training has empow-
ered GHSP employees to strengthen 
problem-solving capabilities, devel-
op leadership in lean principles and 
master technical expertise in operat-
ing and programming Fanuc robots.

This training sharpens prob-
lem-solving skills and fosters leader-
ship in lean practices. By developing 
future lean leaders, GHSP enhances 
efficiency, strengthens their work-
force, and drives continuous im-
provement. These efforts boost their 
appeal as a top supplier, support 
growth, and ensure customer satis-
faction and operational excellence.

Fanuc robot training has enhanced 
their team’s technical skills, enabling 
efficient programming and mainte-
nance of automation equipment. This 
reduces downtime, ensures time-
ly deliveries, supports new product 
launches, and strengthens GHSP’s 
position in a competitive market 

while bolstering their reputation as a 
reliable supplier.

While this training may not immedi-
ately increase wages, it enhances re-
sumes, opening doors to future pro-
motions. As they grow and expand 
product lines, staffing needs will rise, 
and the training will help address 
workforce challenges, including re-
tirements and leadership transitions.

GHSP on training: “Michigan Works! 
West Central has been an exception-

al partner in helping us navigate the 
application process for the Growing 
PRO Talent Fund. Their dedication to 
supporting our organization has been 
invaluable—from promptly answer-
ing questions to visiting our facility 
and introducing new team mem-
bers. This partnership has allowed us 
to stay competitive, especially as a 
smaller company in a field dominat-
ed by larger manufacturers.”
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