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Career and Educational Advisory Council
Michigan Works! West Central - Big Rapids, MI.
Tuesday, June 17, 2025, at 1:00 p.m.

MINUTES

Board Members (7 Makes Quorum)
	Present
	Michigan Works Staff
	Absent

	Augustson, Chelsea
Bandstra, Jamie
Deline, Courtney
Dotson, Brian
Eppley, Jonathan
Gandhi, Nicholas
Maloney, Jody 
Marr, Chad
Martz, Caleb
Miller, Melissa


	Davis, Toni
Miller, Kelly
Sanders, Julie

	Finch, Jason
Hamelund, Dave
Robeck, Rebecca
Sanchez, Tracy
Stakley, Deedee
Tomaski, Melanie
Vaughn, White

	
	
	Wells, Wendy
Wolgamott, Vanessa


	
	GUEST
Bull, Joshua 

	

	
	
	



1. Call to Order, Career and Educational Advisory Council (CEAC) was brought to order at 1:00 pm., by chair, Jamie Bandstra.     A quorum is present. 

2. Approval of Meeting Minutes – Marach 11, 2025 - Emailed Prior
B. Dotson, moved to approve, March 11, 2025, meeting minutes; C. Martz, supported; motion approved.

3. Introductions  
CEAC Chair, Jamie Bandstra introduced himself, with a brief description of where he was employed and gave one interesting fact about his personal life.  Jamie then asked for all in attendance to do the same, as this was a very rare occasion that the CEAC Board was in person.  Each attending in person and virtual, shared.

4. Region 7 Perkins V Grant Discussion 
a.  Review 2025 Perkins V Application
      Perkins V Overview / Core Performance Indicators:
1. Core Performance Indicators (KPIs) are quantifiable metrics used to evaluate the success of an organization in achieving its key objectives. They are crucial for monitoring progress, identifying areas for improvement, and ensuring that operations align with strategic goals. KPIs provide a clear picture of how well a business is performing and help in making informed decisions. 

· Tracking Data: Reading/Math Measured.
· Identifying resources and Base Strategies—
· Training Paraprofessionals in Math and Readding resources to help students more effectively.  Providing interventions and being proactive with student’s attendance. 
· Identifying the Math Specialists within the community – to understand the CTE    “Applied Math” 
· Readiness skills – how do we move forward and use these tools to benefit students.

 J. Eppley motioned to approve the Perkins 5 application, B. Dotson supported; motion approved.


5.    Other CTE Regional Discussion Topics
a.   Follow Up Survey Results – Tracking Data using AI to summarize what the data is indicating and for a faster, user-friendly understanding. CEPD 14 Follow-Up Data / CEPD 19 Follow Up date / CEPD 20 Follow-Up Data.pdf
      
      b.     Proposed Funding for CTE Deserts.

6.   CTE Program Updates   
a. Caleb Martz shared that EMT and Fire Department to partnering with West Shore; one of the benefits for the students is by the time the student graduates, each will have their Fire I and II certification. 
b.  Melissa Miller shared that the HVAC students of NCRESA have completed their program and are now in a high demand career. 
    NCRESA announced two new programs – Electrician and Heavy Equipment

7.  Michigan Works! West Central (MWWC) updates
1.   Toni Davis-
a. Funding updates: Grant was issued to West Central in the amount of $205,000 to purchase vehicles for those in need, who are employed for at least 30 days.
b. Upcoming events: MWWC has a Partner Meeting on August 22, and we are preparing for the 20 under 30 celebration July 25.
     2.  Jon Eppley-
c. Mi Career Quest Outcomes for 2025 were spectacular, we had 78 employers, 41 volunteers and 1,229 students from 20 high schools.  (Video played)



5. Other Business - none

6. Roundtable
a. Brian Dotson shared that Computer Science programs will be in our school systems by 27-28 school year.    The Robotics program is in need of a new building; they cannot pay rent –
b. Courtney Deline shared that the S.T.E.M. program has been reinstated with the state, and they are hitting the ground running to use the funding to support their clients. Here is a website that was shared by Courtney:  https://www.michigan.gov/mistudentaid/programs/michigan-achievement-scholarship?utm_source=google&utm_medium=cpc&utm_campaign=gud-annualsearch&gad_source=1&gad_campaignid=21302274600&gbraid=0AAAAApWLINlB98gijRLJ1_qMBFj6aS4WH&gclid=EAIaIQobChMIhvfy2tqtjgMV3F5HAR39hwtJEAAYASAAEgLyQPD_BwE 
c. Julie Sanders shared that she would offer her services to hold meeting to educate others about the apprenticeship programs. This idea was very well received. 

7.  Next Meeting
October 14, 2025 at 1:00 – Virtual 
8.  Adjourn
      M. Miller, motioned to close the meeting, 2nd by J. Eppley.  Meeting was adjourned at 2:15 pm
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