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The Aboriginal Governance and Management Program (AGMP) delivers
governance and management support to Aboriginal organisations in remote
communities throughout the Northern Territory. The program has operated
since 2014 on the principles of empowerment, engagement, learning and
adaption. AGMP understands that strengthening Aboriginal organisations
according to their self-determined needs will result in improved outcomes for
the communities in which they operate.

ACTIVITIES OUTCOMES OBJECTIVES

1. Governance and Management Support
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¢ Partner with Aboriginal organisations
¢ Deliver governance and management
capacity strengthening strategies

management

Strengthened capacity J

capacity of Aboriginal
organisations in the NT
to work effectively and

6 Engagement and liaison and advocaﬁy\ [ Increased ] sustainably:

stabilization of the
¢ Engagement with key stakeholders organisation
¢ Participate in workshops and forums
¢ Advocacy

¢ Deliver communications activities
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+ to deliver services & jobs

Increased sustainability
of the organisation
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r3. Knowledge base

+ build organisational and
community capacity

¢ Develop and share best practice tools
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4. Continuous gquality improvements and promote Aboriginal

¢ Conduct staff reflections meetings AGMP community well-being.
staff planning and review . i

¢ Implement M&E Framework; Complete Increase in fulfilling the
regular monitoring activities mandate to members

¢ Collect feedback from sites & other and progressing the
stakeholders organisations goals
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