


Dear Applicant

Thank you for your interest in becoming a Trustee at Age Connects Morgannwg (ACM).  

Joining Our Board 

Please find the following information to apply to become a trustee of the Age Connects Morgannwg:

· Board member role and specification
· Application form, which includes a matrix of expertise, skills and experience.
· Equal opportunities form. This form will not be used at any stage of the recruitment process and will be separated from your application form immediately on its receipt. Any information given on this form will remain confidential and will only be used for monitoring purposes to assess the effectiveness of our equal opportunities policy.

The completed application form and equal opportunities form must be returned, marked Private and Confidential – Board Member Vacancy to: 

	Private and Confidential 
Trustee Recruitment
Business Support Team
	Age Connects Morgannwg 
	Cynon Linc
	Seymour Street
	Aberdare, CF44 7BD

or email marked in the subject tab as Private and Confidential – Board Member Vacancy to the Business Support Team:  recruit@acmorgannwg.org.uk .

	We look forward to receiving your completed form in due course and if you have any 	queries, please do not hesitate to contact Business Support by calling 


	Yours Sincerely,

	Lynda Williams
	Chair





BOARD MEMBER ROLE & SPECIFICATION

The Board Members of Age Connects Morgannwg are Trustees of the Charity and Non-Executive Directors of the Company. The terms Trustee, Director and Board Member are used interchangeably in this and related documentation. 

TIME COMMITMENT 
Estimated at 10 days per annum, to include bi-monthly meetings, plus occasional Board Away days, training, public relations or other events; you may also be asked to serve on one or more committees.  Training is a crucial part of board development and effectiveness.

BOARD MEMBER ROLE PROFILE 
Role purpose 
The Board as a whole is collectively responsible for ensuring the success of Age Connects Morgannwg and ensuring its compliance with all legal and regulatory obligations by directing and supervising its affairs. 

It is responsible for managing the business affairs of Age Connects Morgannwg in setting policy, monitoring performance, exercising financial control and managing risk.  

A prospective Board Member will need to work within the Seven Principles of Public Life (Also known as the  ‘Nolan Principles’) which set out the ways in which holders of public office should behave in discharging their duties. 


Key Responsibilities of the Board:
· To set (and as needed review) the strategic direction and medium- and long-term objectives for Age Connects Morgannwg and to determine its values and corporate strategy
· To ensure the constitutional stability and proper governance of the organisation
· To ensure the organisation has the resources it needs (including human resources) to enable it to achieve its stated objectives; to agree appropriate delegated authorities to staff 
· To be a good employer, holding senior staff to account while working in partnership to achieve objectives 
· To measure and review the performance of Age Connects Morgannwg 
· To exercise sound financial management and maintain financial viability whilst meeting the organisation's objectives
· To manage financial risk and protect the financial well-being of the organisation 


Key Responsibilities of the Board Member:
To exercise the duties and responsibilities of a Director (as defined in the Companies Act 2006) and the duties and responsibilities of Trustees as outlined in the Charities Act 2011, i.e. 
· To ensure the Charity is carrying out its purposes for public benefit 
· to comply with the law and governing document
· to act in the interests of the Charity, its beneficiaries and avoid conflicts of interest
· to exercise proper care, skill, diligence and caution (sometimes called the duty of prudence e.g. avoid exposing the Charity to undue risk)
· to protect the Charity’s property
· to act collectively, and 
· not to financially benefit 

Specifically, in relation to strategy:
· To collectively set the mission, vision, values, strategic objectives and high-level policies for the organisation; 
· To contribute to establishing a framework for approving policies and plans to achieve those objectives 
· To uphold and promote the core policies, purpose, values and objectives of the organisation
· To approve key policies to allow the organisation to achieve its objectives

Specifically, in relation to constitution and governance 
· To act reasonably and always in the best interests of the organisation, and comply with its code of conduct; to ensure your behaviour as a Board Member models the values of the organisation
· To contribute to and share responsibility for decisions of the Board and any committee of the Board of which you are a member
· To work in partnership with the Chief Executive and staff team
· To satisfy yourself that the Charity’s affairs are conducted lawfully and in accordance with regulatory requirements and generally accepted standards of performance and probity;
· To ensure major risks to which the organisation is exposed are reviewed regularly and an effective risk management framework is maintained 
· To collectively approve appropriate levels of remuneration for the Chief Executive and other senior staff; to participate in the appointment, and where necessary removal, of the Chief Executive, and in succession planning.
· To engage effectively with key stakeholders as required;
· To comply fully with the organisation’s constitution including policies, procedures and standing orders

Specifically, in relation to financial management: 
· To satisfy yourself as to the integrity of financial information, and ensure that financial dealings are systematically accounted for and audited;
· To approve each year’s accounts prior to publication and approve each year’s budget and business plan;

Specifically, in relation to monitoring performance and control 
· To ensure there are appropriate mechanisms, both internal and external, to verify that the board receives a balanced and accurate picture of how the organisation is performing
· To ensure that internal controls and systems are audited and reviewed regularly;
· To monitor performance at a strategic level in relation to plans, budgets, controls and decisions and also in the light of customer feedback and the performance of comparable organisations;
· To participate in regular reviews of Board performance, and in Board Member appraisal; to participate in Board development and training, and in other learning activities as required. 

Role Limitations
· Board Members have the responsibility always to act in the best interests of Age Connects Morgannwg as a whole, and not to further the interests of any particular group, or agency, where that interest conflicts with the organisation's interest
· No individual Board Member, including the Chair, has authority unless specifically acting on behalf of the board with the delegated authority of the board. Collectively Board Members have authority, individually they do not.
· It is the Chief Executive’s job to run the organisation. It is for the board to provide the Chief Executive with direction on strategic priorities then support him/her to perform well and deliver against the priorities set. This boundary between the governance and management roles must be respected and clarified whenever necessary. 








PERSON SPECIFICATION


	Experience and Background

	Highly Desirable
	Desirable

	Evidence of successfully working in a leadership or governance role (this could be through work or voluntary experience)

	
	

	Experience of successfully dealing with strategic issues, including interpretation of complex information and business planning

	
	

	Experience of the Third Sector, Health and Social Care or one of the areas which we are keen to recruit into

	
	

	Experience of developing a culture that meets the needs of and engages with, customers, staff and stakeholders in a high performing environment

	
	

	Knowledge
	Highly Desirable
	Desirable

	
An understanding of management principles and practices, in particular, performance management and business planning

	
	

	Knowledge of the effective governance of organisations (public, private or third sector)

	
	

	Understanding of best practice in the management of customer focused operations

	
	

	Knowledge of relevant legislation and statutory requirements, including charity law, employment law and/or health and safety law

	
	

	Skills and Abilities
	Highly Desirable
	Desirable

	Commands confidence, with the skills and acumen to develop productive relationships with a range of stakeholders

	
	

	Sound judgement and ability to think corporately and strategically; ability to handle competing priorities and make informed decisions

	
	

	Strong communication skills, with the ability to relate to and communicate effectively with people at all levels

	
	

	A resourceful individual who has credibility because of what they do and how they do it

	
	

	Ability to attend Board meetings at least four times a year, as well as a commitment to training and development

	
	

	Ability to serve as a member of and attend at least one Committee of the Board of Trustees at least four times a year

	
	

	Values and Attitudes
	Highly Desirable
	Desirable

	A leader on equality of opportunity who values diversity and removes barriers to equality

	
	

	An excellent role model who promotes the highest standards of probity, integrity and honesty

	
	

	An effective leader who is positive, determined and resilient enough to cope with the demands of the role and to make sometimes difficult decisions

	
	

	Adheres to our values of
We Listen
We Learn
We Care
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The contents of this application will be kept confidential to the Appointment Panel.

	Name
	



	Home Address 
	



	Phone
	



	[bookmark: _Hlk529956004]Email
	



	How did you hear about this opportunity?
	



ABOUT YOU 

1. Are you :
	Please tick the appropriate box/boxes

[bookmark: Check1]|_| Employed (if so, please state job role, business / organisation, contact details)
|_| Retired (if so, please state your last job title and the date of your retirement)
|_| Not in work (if so, please state any community roles / experience)
	






2. Are you a member of any other boards (commercial or not for profit)?
Please state below.

	
	Board
	Status (Member / office held)
	Years’ service

	1.
	
	
	

	2.
	[bookmark: Text4]     
	     
	[bookmark: Text5]     

	3.
	[bookmark: Text6]     
	     
	[bookmark: Text7]     




3. Do you have any current or prospective conflicts of interest which might influence your ability to serve on a board?
Please tick the appropriate box

	|_|   Yes
	|_|   No


If yes, please give further information







YOUR AVAILABILITY 

4. What is your time availability for preparing for and attending meetings, away days, performance reviews and training? (For information we estimate Board work will require 8 days p.a., based on bi-monthly board meetings, the AGM, Trustees Away Days (Strategy Planning Days) plus participation in Committees or ad hoc Board working groups as agreed)
Please tick the appropriate box/boxes
	
	
	

	One half day a month 
	|_|
	

	Two half days a month 
	|_|
	

	Three half days a month 
	|_|
	




5. Can you attend:
	Please tick the appropriate box/boxes
	

	Evening meetings
	|_|
	

	Weekday meetings 
	|_|
	

	Weekend meetings / events 
	|_|
	

	Overnight meetings / events
	|_|
	



Please tell us if there are any constraints on when you can meet (regular commitments for example). This is for planning purposes only and will not prevent you being considered for the Board and/or committees) 

	Please state here






6. Can you attend

Meetings in our area of benefits
	Pontypridd, Bridgend, Aberdare
	|_|
	

	Electronic Meetings (Video Calling)
	|_|
	

		Additional Comments:



	
	







	
	
	

	
	
	


SKILLS MIX REQUIRED 

7. The Board will need the right mix of skills to guide Age Connects Morgannwg in delivering its future strategy. Overleaf you will find a skills audit form. This describes the mix of skills the Board would wish to have collectively. No individual would be expected to have all – or even most - of these skills. Please include brief details of qualifications or experience as appropriate to support your self-assessment. 

Which of these technical or professional skills do you possess?

Please tick the boxes which most accurately describe your skill level using the scale below, completing as many fields as appropriate.  
	Very strong
	You have specialist knowledge and /or extensive experience in this area: you are likely to have worked in this field as a profession and may have relevant qualification; you would know how to explain this subject area to other people who have no knowledge of it.

	Good 
	This is an area in which you have confidence, would understand all the detail of a Board paper on this subject and could contribute significantly to Board discussion and decision –making on the subject

	Working knowledge
	You understand the basics of this subject area and would understand most of the content of a Board paper on this subject.

	Limited 
	You know a little about this subject area but have big gaps in your knowledge and would definitely benefit from further training or briefing.

	None
	This is an area about which you know little or nothing.




	Areas of expertise, skills, experience
	Very strong 
	Strong 
	Working knowledge
	Limited 
	
None
	Relevant Experience/Qualifications

	Administration
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Business acumen and Entrepreneurship
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Social Enterprise
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Campaigning
	|_|
	|_|
	|_|
	|_|
	|_|
	[bookmark: Text17]     

	Change management
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Digital
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Finance and accounting 
	|_|
	|_|
	|_|
	|_|
	|_|
	[bookmark: Text19]     

	Fundraising
	|_|
	|_|
	|_|
	|_|
	|_|
	[bookmark: Text21]     

	Strategic Playing
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Governance 
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Human Resources
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Information Technology
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Legislation in relation to the organisation’s work
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Legal
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Marketing
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Monitoring and evaluating performance
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Policy
	|_|
	|_|
	|_|
	|_|
	|_|
	     

	Property and estate management
	|_|
	|_|
	|_|
	|_|
	|_|
	

	Health and social care 
	|_|
	|_|
	|_|
	|_|
	|_|
	





8. The Board aims for environmental sustainability and improving its use of digital equipment and solutions.   This includes reducing or avoiding printing Board papers and the use an ACM email address which will be assigned to you.

Are you able to access emails and electronic communications?   |_|

Do you have the skills or are you willing to learn the skills to contribute to the digital capability of the Board?   |_|

	Additional Comments:



9. Support Evidence. 
Please use this section to show how you meet the requirements described in the person specification, as well as your motivation for becoming a Trustee of Age Connects Morgannwg.



	





















































Declarations

There are certain people who cannot be or might not be suitable to be members of the Board.  

By completing and signing this form, you declare that you are not prevented from acting as a trustee because you: 

	
· have an unspent conviction for one or more of the offences listed here*  
· have an IVA, debt relief order and/or a bankruptcy order 
· have been removed as a trustee in England, Scotland or Wales (by the Charity Commission or Office of the Scottish Charity Regulator) 
· have been removed from being in the management or control of any body in Scotland (under relevant legislation) 
· have been disqualified by the Charity Commission  
· are a disqualified company director 
· are a designated person for the purposes of anti-terrorism legislation o are on the sex offenders register 
· have been found in contempt of court for making (or causing to be made) a false statement 
· have been found guilty of disobedience to an order or direction of the Charity Commission

* https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/731084/010818_Disqualification_Reasons_Table_v2.pdf  





Data Protection Act 2018

	This information or data which you have supplied on this form will be processed and held on computer and will be used for recruitment and selection purposes only.



	I confirm that, to the best of my knowledge, the information contained on this form is accurate.

Signature:



Date:
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