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Interurban Transit Authority
P.O. Box 649, Douglas, Michigan 49406
(269) 857-1418

MINUTES OF A REGULAR MEETING HELD AUGUST 17TH 2021 AT 5:02 PM AT THE SAUGATUCK-DOUGLAS DISTRICT
LIBRARY.

PRESENT: BABINSKI, MUHA, PULLEN, SCHNEIDER
ABSENT EXCUSED: JOHNSON, ABSENT UNEXCUSED: MUNCEY
ALSO PRESENT: YFF, ROBILLARD

ADDITIONS TO THE AGENDA: NONE.
PUBLIC COMMENTS/AUDIENCE: NONE
COMMUNICATIONS: MDOT REVISED FY22 OPERATING ASSISTANCE ESTIMATE.

MOTION TO APPROVE THE JULY 20 2021 MINUTES BY MUHA. SUPPORTED BY SCHNEIDER. MOTION CARRIED.
MOTION BY PULLEN TO PAY THE BILLS IN THE AMOUNT OF $33,541.84. SUPPORT BY MUHA. MOTION CARRIED.

OLD BUSINESS

FINANCIALS AND RIDERSHIP: ACTUAL EXPENSES ARE AT 81% OF THE BUDGETED FIGURES WITH TWO MONTHS
REMAINING IN THE FISCAL YEAR. THE FINANCES CONTINUE TO BE POSITIVE. RIDERSHIP INCREASED 192% OVER
JULY 2020. THE “ITA” CARRIED 9869 PASSENGERS!

B. CAPITAL GRANT PROGRESS:

2019: YFF TO SUBMIT BILLS AND RECEIVE REIMBURSMENT FOR RADIOS AND BUS DECALS.

2020: THE THIRD PROPANE BUS SHOULD ARRIVE IN SEPTEMBER. THE ROOFING PROJECT IS COMPLETE WITH
THE EXCEPTION OF A NEW EXHAUST FAN.

2021: CARES ACT FUNDING GRANTS FOR TWO-WAY RADIOS AND BUS CONVERSION TO PROPANE.

C. THE DOUGLAS SOCIAL HAS BEEN POSTPONED UNTIL SEPTEMBER 9™.

NEW BUSINESS

A. ALLEGAN COUNTY TRANSPORTION EXPECTS TO EXPAND SERVICES IN 2022. MORE INFO WILL BE PRESENTED
AT THE SEPTEMBER MEETING.

MEETING ADJOURNED AT 5:37 PM BY PULLEN.
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