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Stop the Conflict: Effective Grievance Management Strategies 

Introduction 
In any workplace, grievances are inevitable. Whether they stem from interpersonal 
conflicts, perceived unfair treatment, or dissatisfaction with policies, addressing 
employee concerns promptly and effectively is crucial. Ignoring grievances, 
however, can have serious repercussions for both employers and employees. 

Why Employee Grievances Matter 
A grievance is more than just a complaint—it is an employee’s way of expressing 
dissatisfaction, which, if left unaddressed, can erode trust, engagement, and 
productivity. A well-structured grievance process ensures employees feel heard and 
valued, fostering a culture of fairness, transparency, and open communication. The 
key to effectively handling grievances lies in honest dialogue, proactive 
engagement, and a commitment to resolving issues constructively. 

Timeframe for Addressing a Grievance 
Employers should address grievances as soon as possible, with most disciplinary 
codes recommending a three to five-day timeframe. If a resolution takes longer, it is 
essential to keep the employee informed, demonstrating that their concerns are 
taken seriously. A thorough fact-finding or investigation process is critical to ensuring 
fairness and credibility, allowing the employer to assess the situation objectively and 
reach an informed decision. Transparent communication throughout this process 
reinforces trust and reinforces the organisation’s commitment to a just workplace. 

The Consequences of Ignoring Grievances 
Failing to address employee grievances can lead to several negative outcomes: 

1. Low Morale & Decreased Productivity – When employees feel their concerns 
are dismissed, they may become disengaged, affecting overall workplace 
efficiency. 

2. Increased Turnover – Persistent unresolved issues can push employees to seek 
alternative employment, leading to higher recruitment and training costs. 

3. Legal & Financial Risks – Unaddressed grievances may escalate to formal 
disputes, CCMA hearings, or even Labour Court cases, resulting in costly legal 
battles and reputational damage. 

4. Toxic Work Environment – Unresolved grievances can breed resentment, 
hostility, and workplace conflicts that negatively impact team cohesion and 
performance. 

5. Risk of Constructive Dismissal Claims – If grievances are not addressed, 
employees may feel compelled to resign and could claim constructive 
dismissal, which can lead to costly legal proceedings for the employer. 
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Best Practices for Handling Grievances 

To mitigate the risks associated with unresolved grievances, employers should 
implement a clear and accessible grievance procedure, which includes: 

 Encouraging Open Communication – Employees should feel safe to raise 
concerns without fear of retaliation. 

 Starting with the End in Mind – Determine the desired outcome from the outset 
to guide the grievance resolution process effectively. 

 Gathering Information – Conduct a thorough fact-finding process to ensure all 
relevant details are considered before making a decision. 

 Acting Promptly & Fairly – Investigate grievances impartially and resolve them 
within a reasonable timeline to prevent escalation. 

 Keeping Records – Maintain documentation of all grievance reports and 
resolutions for accountability and compliance. 

 Providing Training – Equip managers and HR personnel with the necessary skills 
to handle grievances professionally and consistently. 

Call to Action 

A well-structured grievance process is key to fostering a fair and transparent 
workplace. If you have a grievance or workplace concern, please complete our 
Grievance Reporting Form (GRF) and submit it to us. 

 
 
 
 

 

 

 

 

Important Considerations for Employees 

Employees should be careful when lodging a grievance. Grievances are serious 
matters, and false accusations can lead to severe consequences, including 
dismissal for misconduct. Employees should ensure that their concerns are valid and 
based on factual information. While employees have the right to raise grievances, 
they should do so responsibly. Submitting false, exaggerated, or meritless complaints 
can backfire, damaging credibility and trust. Additionally, if an employee refuses to 
participate in the grievance procedure despite the employer’s willingness to address 
their concerns, it may weaken their position in any future disputes, including 

Tip: Encourage open 
communication. Create a safe 
space for employees to voice 

concerns without fear of 
retribution. Regular team 
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constructive dismissal claims. A grievance should always be genuine, well-founded, 
and supported by facts to ensure a fair resolution process. 

Let’s work together to create a workplace where every voice matters! 

In the 2024 case of Chupetso Meshack Mothupi v City of Tshwane 
Metropolitan Municipality, the Labour Court reaffirmed that an 
employee claiming constructive dismissal must prove that their 

working conditions were made objectively intolerable by the 
employer. The court emphasised that employees should first exhaust all 

internal grievance procedures before resigning, as failure to do so can weaken their 
case. In this instance, the applicant resigned despite being granted his requested 
grievance outcome, leading the court to dismiss his claim and order him to pay a 
portion of the municipality’s legal costs.  

To read the whole outcome: https://www.saflii.org/za/cases/ZALCJHB/2024/170.pdf 

Conclusion 

Addressing grievances promptly and fairly helps build a workplace rooted in respect 
and trust. Employees must understand the grievance process to ensure concerns are 
handled effectively. When grievances are resolved properly, it allows professional and 
personal relationships to coexist without conflict. 

After all, grievances should pave the way for clarity—not add to the chaos! 

����� Remember those times when grievances were swept under the rug, only to blow 
up later? We're here to turn that around—let’s tackle workplace issues head-on with 
fairness, clarity, and a whole lot less drama. 

���� Dealing with workplace grievances? We’ve got you covered! Contact us for 
expert guidance on handling grievances fairly and effectively, ensuring a smooth and 
compliant work environment. 

CALL TO ACTION: 
Time to Tackle Your Workplace Grievance Policy 
Review, refine, and ensure it’s fair and effective within the next 30 days. 
Let’s turn workplace conflicts into opportunities for growth! 

 
 
 
 
 
 
 

Did you 
know?  
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______________________  
Sincerely yours!  
 
Coert Visser 

 
 
Contact us today to learn how we can assist your organization in creating a 
harmonious and productive work environment. 
 
Do you know about our new Facebook and LinkedIn Business pages we just launched 
for Contact Labour. This is where we will be sharing our best tips to help with any 
Labour Relations problems or queries you might have. We would really appreciate it 
if you like our new pages and if you do, you will get our best content first.  
 
Here are the links:  

 
https://www.facebook.com/contactlabour  

  
 
 

 

         
 https://www.linkedin.com/company/contact-labour/?viewAsMember=true 
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Endorsement for Light Ability Consulting 

Unlock the full potential of your workforce with Light Ability Consulting! 
Specialising in a wide range of services, from Talent Management and 
Leadership Development to Psychometric Assessments and Disability 
Workshops, they are dedicated to fostering inclusive and high-performing 
teams. Whether you're looking to enhance employee experience, develop 
next-generation leaders, or create a positive team culture, their expert 
solutions are tailored to meet your organisation's unique needs. 

�� Contact Labour highly recommends Light Ability Consulting for their 
professional and impactful services in workplace development. 

������ Contact them today at info@lightability.co.za, call +27 82 682 6424, or visit 
www.lightability.co.za. Based in Menlo Park, Pretoria, they’re here to help you 
thrive! 
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