/l" ON
/| L\
Cont@ct Labour

(Pty) Ltd.

LABOUR NEWS

ISSUE: February 2025

Love is in the Air (But Policies Still
Matter)

SOUND ADVICE & b

FAIR LABOUR PRACTICE » -
B

‘ admin@contactlabour.co.za Lo

‘ www.contactlabour.co.za



m

Cont@ct Labour

(Pty) Ltd.

Love is in the Air (But Policies Still Matter)
Introduction

With Valentine's Day approaching, love is in the air—even in the workplace! While
office relationships can happen naturally, they come with responsibilities. This month,
we're diving into the legal, ethical, and professional aspects of workplace romance
to help ensure a respectful and drama-free environment. Stay tuned for key insights
and best practices!

Why a Clear Policy on Workplace Relationships is Necessary

Workplace relationships can be complex, and without clear guidelines, they may lead
to serious challenges. A well-defined policy ensures a professional, respectful, and
legally compliant work environment. Here's why it's necessary:

v Protection: Prevents conflicts of interest, legal risks, and ethical concerns.
v Respect: Maintains fairness, prevents favouritism, and reduces the risk of

harassment.

v Productivity: Helps set boundaries, minimizing distractions and workplace
tension.

v Legal Compliance: Reduces liability in cases of sexual harassment or
misconduct.

Potential Consequences to Consider

v Pre-existing Commitments — If one or both individuals are already in a
relationship outside of work, personal conflicts can spill over, impacting the
work environment.

v Blurred Lines & Harassment Risks — A consensual relationship today could turn

. infto an uncomfortable situation later, leading to claims of harassment if
) boundaries aren’t respected.
' v' Breakups & Workplace Tension — Not all relationships last. If a couple splits, can
' they contfinue working together professionally without affecting team
’ dynamics?
4
’ A clear workplace relationship policy helps navigate these challenges while fostering
’ a professional and respectful work culture.
'
0 Key Aspects of Workplace Relationship Policies

Here's a rundown of key considerations for any workplace, based on pol?(ﬁrﬂ case
r

.\ law:
//
<
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v' Acceptable Conduct: Employers can expect employees to behave
respectfully, avoiding any actions that hinder each other's work. Public displays
of affection or arguments are generally not acceptable.

v" Reporting Relationships. Organizations may require employees to report serious

i relgtionships 40=HR to handle potential conflicts of interest. This helps in
managing gossip and potential issues discreetly.

v" Maintaining Professionalism: Employees should keep personal issues and
discussions out of the workplace, focusing on their work and avoiding
distractions.

v' Post-Relationship Conduct: If a relationship ends, maintaining professionalism is
crucial. Employees should not badmouth or sabotage their former partner. Any
such behaviour should be reported.

v Dating Hierarchies: Organizations often have specific guidelines on
relationships between supervisors and subordinates. Many policies strictly
prohibit supervisors from dating their team members or those who report to
them, directly or indirectly. Managers who are senior or above may be
prohibited from dating anyone below their level, even in other departments.
Managers below the senior level might be allowed to have relationships with
colleagues at the same level or within two levels below them, provided they
are not in their team.

v Relationships Between Spouses/Domestic Partners: Hiring managers generally
cannot consider their spouse or partner for a position on their team but may
refer them to other teams or departments.

v' Disclosure: There may be a duty for employees to disclose romantic
relationships to the employer.

v Inappropriate Conduct: Inappropriate behaviour in the workplace can lead to
disciplinary action.

N v" Employee Transfers: If necessary, employees may need to be moved to
different departments to avoid conflicts of interest. However, the employer
must get the employee’s consent before making changes to their conditions
of employment.

Employer Responsibilities

’ Employers have a responsibility to maintain a fair and respectful environment:
'
' v Policies should be enforced equally for all employees, including HR and senior
' management.
' v' Disciplinary actions must be taken without discrimination.
. v All forms of victimization, violence, and retaliation should be prohW
. v" Each case should be examined carefully, considering all ds ts

perspectives before making a decision.
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Practical Tips for Mcintqinking' Professionalism

v' Open Communication: Employees should discuss expectations for the
relationship in the workpldce with their partner.
. v= Be.Mindful: Avoid behaviour that might embarrass, distract, or hinder
colleagues.
v Seek Support: If a relationship is affecting work, employees should reach out to
their manager, HR, or a specialized employee for help. Mediation can also be
considered to deal with workplace romances.

The Legal View on Workplace Relationships

v Employers generally should not interfere with romantic relationships between
employees, but they can intervene if the relationship negatively impacts the
workplace.

v' Employers have the right to regulate employees' conduct, especially if it occurs
within the work context.

v The workplace should not be viewed as a “find me love sanctuary” and
employees should control their urges in the workplace.

v Employers need an operational reason to take disciplinary action, not a moral
one.

v There is a distinction between mutual attraction and harassment and
workplace conduct that creates a hostile work environment is not acceptable.

In the South African case of Rustenburg Platinum Mines Limited v
UASA obo Pietersen and Others, the Labour Court stated that
while there's nothing wrong with employees being attracted to
each other at work, the workplace should not be a "find me love"
sanctuary. The court emphasized that employees should be capable of
conftrolling their urges and that there is a clear distinction between innocent attraction
and behaviour that constitutes sexual harassment.

Did you
know?

Conclusion

By understanding and implementing a clear and fair Intimate Relationships Policy,
organizations can foster a workplace that is both respectful and productive. It's
essential that every employee is familiar with these guidelines to ensure professional
and personal connections coexist smoothly.

After all, workplace relationships should add to team spirit—not office dr(n}a‘!:
r

Remember those awkward holiday parties? Yeah, we're aiming to make sup&
workplace relationships are a little less awkward.
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¢ Need guidance on wo kBIelce relationship policies? We're here to help! Contact
us for expert advice on moin’roin‘lpg a professional and compliant work environment.

4

.- " \ - Action_ltem: -
< Review and Discuss Your Workplace Intimate Relationships Policy
\J Within the next 30 days.

Sincerely yours!
Jade Viviers

Contact us today to learn how we can assist your organization in creating a
harmonious and productive work environment.

Do you know about our new Facebook and LinkedIn Business pages we just launched
for Contact Labour. This is where we will be sharing our best tips to help with any
Labour Relations problems or queries you might have. We would really appreciate it
if you like our new pages and if you do, you will get our best content first.

Here are the links:

https://www.facebook.com/contactlabour

0

https://www.linkedin.com/company/contact-labour/2viewAsMember=true

0
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Endorsement for Erasmus Rekenmeesters

We have been using Erasmus Rekenmeesters for about a year now and can highly
recommend their services. Their professionalism, accuracy, and expertise have been
invValuablé t6 our business. They are reliable, efficient, and always willing to go the
extra mile. If you're looking for a trusted accounting partner, Erasmus Rekenmeesters
is an excellent choice!

Verskaf rekeningkundige
‘ belasting en besigheids advies
aan kleinte vanaf 19741

Kontak ons by

012 809 3312

ERAS]\&US Info@erasrek:co.za

REKENMEESTERS WwWw.erasrek.co.za
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