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ACKNOWLEDGEMENT OF

We acknowledge the Traditional 
Owners of Warumungu, Mudburra, 
Jingili, Wakaya, Wambaya, Waanyi, 
Warlpiri, Warlmanpa, Alyawarr, 

Anmatyerre and Kaytetye Countries 
on which Barkly Regional Council live 
and work, the lands which we meet on 
today, and recognise their continuing 
connection to land, waters and culture. 
We pay our respects to the ancestors 
and elders of these lands, past, present 
and emerging. May we continue to 
work together to deliver sustainable 
outcomes through a process based on 
mutual respect and understanding.

Country
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Sid Vashist
Mayor

Message from the Mayor

It is my privilege to present the 2024-2025 
Annual Report for the Barkly Regional Council - 
a year of renewal, stability, and new direction.

When the new Council was sworn in following 
the November 2024 election, we inherited 
an organisation still carrying the weight of 
financial instability and governance challenges. 
A deficit that had grown to over $12 million and 
significant operational pressures demanded 
urgent, disciplined action.

In just ten months, Council, staff, and 
the community have worked together to 
restore confidence and lay the foundations 
for sustainable governance. Cost-control 
measures, greater transparency, and stronger 
oversight are already improving our financial 
position. We have reinstated the Audit and Risk 
Committee, strengthened reporting to Local 
Authorities, and ensured our meetings are 
open, recorded, and accountable. These steps 
are rebuilding trust across the Barkly.

Guided by our 2025–2026 Regional Plan, we 
have advanced key priorities: upgrading local 
roads, lighting, and community facilities; 
progressing a Digital Plan with NBN Australia; 
and deepening partnerships with Mount 
Isa City Council to open new opportunities 

in tourism, freight, and jobs. We have also 
focused on bushfire readiness, working with 
Bushfires NT, land councils, and pastoralists to 
build safer, better-prepared communities. At 
the same time, Council continues to advocate 
for fairer housing outcomes, improved remote 
service funding, and long-term investment in 
youth, families, and aged care.

These achievements are the result of the 
dedication of Council staff, the guidance of 
our leadership team, and the contributions of 
former CEO Chris Kelly and outgoing Official 
Manager Jeff McLeod, whose handover ensured 
a smooth transition.

The Barkly is resilient and ambitious. Tennant 
Creek has long been called the “heart of gold,” 
but we know the entire region is rich in culture, 
strength, and potential. Our responsibility is to 
turn that richness into opportunity, services, 
and legacy.

To our community, I thank you for your trust 
and patience. We are committed to governing 
with integrity and purpose. While challenges 
remain, together we are building a stronger, 
fairer, and more prosperous Barkly — one that 
honours its past and secures a confident future.
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Susan Steele
Interim Chief Executive Officer

Message from the Interim CEO 

The 2024-2025 financial year has been a 
period of renewal for Barkly Regional Council 
and for the region more broadly. Under the 
leadership of previous Chief Executive Officer, 
Chris Kelly, Council worked hard to rebuild 
stability, strengthen governance, and restore 
community trust.

A major milestone has been the reversal 
of a $12 million deficit into a surplus. This 
was accompanied by a full organisational 
restructure, a new enterprise bargaining 
agreement, policy overhauls, the resolution 
of longstanding legal matters, a staff survey, 
and the rollout of leadership training 
across the organisation. Together, these 
achievements reflect not just operational 
improvement, but a shift in culture, one that  
is more connected, accountable, and focused 
on serving our communities.

In November 2024 the successful election 
of Mayor Vashist and a new Council marked 
another turning point. Their return has brought 
fresh energy and strengthened local decision-
making, laying the foundation for long-term 
governance and regional success.

I would particularly like to acknowledge the 
Aboriginal communities across the Barkly, 
whose strength, knowledge and cultural 
leadership are at the heart of our region. 
Their voices and priorities continue to shape 
Council’s work, from service delivery and 
local decision-making through to creating 
employment and leadership pathways.  
Council remains committed to building 
genuine partnerships that reflect culture, 
respect Country, and deliver outcomes that 
matter most to our communities.

None of this would have been possible without 
the dedication of our staff, who continue to 
deliver services with professionalism, care, and 
resilience. On behalf of Barkly Regional Council, 
I extend my sincere thanks to Chris Kelly for his 
leadership throughout the reporting period, 
and to all of our staff for their tireless efforts 
in delivering the future focussed 2025-2026 
Regional Plan.

As Interim Chief Executive Officer, I look 
forward to shaping the next chapter with the 
Mayor, Councillors, staff, our communities, and 
our partners, ensuring that together we deliver 
stronger community outcomes and uphold 
a Council that is robust, ethical and trusted 
across the Barkly.
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Our History 

In October 2006 the Northern Territory 
Government announced the reform of local 
government areas. The intention of the reform 
was to improve and expand the delivery of 
services to towns and communities across the 
Northern Territory by establishing eleven new 
super shires.

The Barkly Shire Council was created on 1st 
of July 2008 as were the remaining ten shires. 
Barkly Shire became the second largest Local 
Government area in Australia at 323,514km², 
after East Pilbara shire in Western Australia  
at 380,000km².

Following a review of Local Government, the 
Northern Territory Government announced that 
amongst other changes the name “Shire Council” 
would be changed to “Regional Council” in the 
eight large Northern Territory Shires.

Council agreed to introduce this change on the 
1st of January 2014. This marked the start of a 
new era for the Barkly Regional Council.

The Northern Territory Government also 
flagged increasing the responsibility of Local 
Authorities, formerly known as Local Boards, 
in representing local communities and Towns. 
The name changes and the change in Local 
Authorities reflected a growing sophistication 
and acknowledgment of the developing regional 
responsibility of the Barkly Regional Council.

The Barkly Regional Council is divided into  
four wards, and is governed by a mayor and  
12 Councillors:

•	 Alyawarr Ward (4)

•	 Patta Ward (5)

•	 Alpurrurulam Ward (1)

•	 Kuwarrangu Ward (2) * 
  
*Formerly known as Yapakurlangu Ward. The new 

ward name was gazetted by the NT Government  

in 2016.

Lake Mary Ann (Tingkkarli) 
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Our Wards

•	 Mayor – represents all of the Barkly, not just one ward.

•	 Alpurrurulam Ward (1 elected member)

•	 Alyawarr Ward (4 elected members)

•	 Kuwarrangu Ward (2 elected members)

•	 Patta Ward (5 elected members)

PATTA WARD

KUWARRANGU WARD

ALYAWARR WARD
ALPURRURULAM 

WARD

ELLIOTT

TENNANT CREEK

WUTUNGURRA

ALI  CURUNG

AMPILATWATJA

ARLPARRA

ALPURRURULAM
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The Story of Our Logo

In 2008 Shire Transition Committee members 
worked closely together to choose from several 
different designs by three artists from the 
Papulu Apparr-Kari Aboriginal Corporation in 
Tennant Creek.

The logistics for creating and selecting a logo 
was extremely difficult simply because of the 
sheer size of the region, but a design called 
Tracks of the Barkly by Barbara Whippy using 
the previous smaller community councils’ logos 
captured the spirit of the region.

For the committee members a footprint has no 
colour, and humanity has to be there. They felt 
that there were these visual tracks right across 
the Barkly region, which referred to a diversity 
of people living in the Barkly over time: 
Indigenous, non-Indigenous, miners, and those 
men and women working in the cattle industry.

The base line for the logo is the “McDouall 
Ranges” north of Tennant Creek, named by 
John McDouall Stuart on Tuesday, 5th June 
1860. This was in honour of Colonel James 
McDouall, of the 2nd Life Guards, Logan  
and Wigtownshire.

Locally they are known as the “Honeymoon 
Ranges” so called by the newlyweds camping 
on their mining leases in the range during the 
1930s gold rush.

Above, there is a row of symbols starting 
with the Sandover Lily which represents the 
Urapuntja or Utopia region, the Lizard which 
symbolises Nyinkka, a sacred symbol in 
Tennant Creek, and Emu which characterises 
Elliott and the surrounding region.

The footprint in the centre represents humanity 
– all of the people of the Barkly – with the 
Bat representing Alpurrurulam, Kangaroo 
characterising Ampilatwatja and Dingo a sacred 
symbol for Ali Curung.

The Tracks of the Barkly logo shows that Barkly 
Regional Council as represented by the Council 
laws are listening to the communities and to 
the people of this vast remote region, not only 
with their intellects but with their hearts.

SANDOVER  
L ILY

LIZARD

EMU

HUMANITY

BAT

KANGAROO

DINGO
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Our Community (Statistics from 2021 Census) 

•	 Median age of persons
•	 Median total personal weekly income  
•	 Median total family weekly income
•	 Median total household weekly income  

27  
$392.00  
$918.00  
$1392.00 

$88.00  
 
1.4  
4.2

Indigenous population 
3796

2476

2526

1843

2790

POPULATION BARKLY REGION

Total population 
5006

MALE 353*

360*

263*

398*

53* 371

FEMALE

AGES 0-19

AGES 20-64

AGES 65+

*Average

•	 Median weekly rent  
•	 Average number of  
persons per bedroom 

•	 Average household size

FAMILIES

1123 
4.2  
64 average/448 total 
43 average/301 total 
$1392.00

•	 Total families
•	 Average per household 
•	 Families with children
•	 Single parent families
•	 Median weekly household income

Agriculture, Forestry and Fishing - 21

Mining 6

Manufacturing 3

Electricity, Gas, Water and Waste Services 13

Construction 91

Wholesale Trade 3

Retail Trade 116

Accommodation and Food Services 54

Transport, Postal and Warehousing 10

Information Media and Telecommunications 3

Financial and Insurance Services 4

Rental, Hiring and Real Estate Services 5

Professional, Scientific and Technical Services 30

Administrative and Support Services 36

Public Administration and Safety 334

Education and Training 187

Health Care and Social Assistance 313

Arts and Recreation Services 49

Other Services 40

EMPLOYMENT* 
*Numbers represent people not percentages 

Total Unemployed 
241

Total Employed  
1671
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Our Vision, Purpose, and Core Values

Accountability 

Service 

Empathy 

VALUES

PURPOSEVISION

Integrity 

Diversity 

Upholding honesty  
and transparency in 
everything we do.

Embracing and celebrating  
the unique identities, 
traditions, and strengths  
of every community.

Understanding and valuing 
the needs and experiences  
of others.

Taking ownership of our 
actions through a commitment 
to BRC and our communities.

Dedicating ourselves to 
excellence, putting people first, 
and creating a positive impact.

Our commitment is to serve and support 
our communities by delivering strong local 
leadership, purposeful advocacy, and 
impactful services.

We will strive to be an innovative and 
sustainable Council that listens to our 
communities and empowers future 
generations of the Barkly.
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Elected Members with Wards

Cr Valerie Campbell
Member for 
Alpurrurulam

Cr Darryl Rex Morton
Member for Alyawarr

Cr Zacieus Long
Member for Alyawarr

Deputy Mayor  
Noel Hayes

Member for Alyawarr

Cr Ben Neade
Member for  
Kuwarrangu

Cr Dianne Stokes
Member for Patta

Cr Greg Marlow
Member for Patta

Cr Penelope 
Cowin

Member for Patta

Cr Sharen Lake
Member for Patta

Cr Andrew Tsavaris
Member for Alyawarr

Cr Lennie Barton
Member for 
Kuwarrangu

Cr Valda Napurrula 
Shannon

Member for Patta

Kuwarrangu
Patta

Alpurrurulam

Alyawarr

Sid Vashist
Mayor
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Operational Organisational Chart

Finance  
Manager

WHS  
Coordinator

Governance & 
Policy Manager

Manager  
Fleet

Human  
Resources 
Manager

2x Project  
Managers

Director of 
Infrastructure  

& Fleet

Regional  
Manager 
Community  

Care

Council  
Services  
Manager  
Tennant  
Creek

Regional Manager 
Youth Services

ICT  
Coordinator

Council  
Services  
Manager 

Ampilatwatja

Regional  
Manager 
Community 

Safety and Safe 
Houses

Council Services 
Manager Ali 
Curung

Director of 
Community 
Services

Chief 
Financial 
Officer

CEO
Council  
Services  
Manager 

Wutunugurra

Council  
Services  
Manager 

Alpurrurulam

Council  
Services  
Manager  
Elliott

Executive 
Assistant

Administration 
and Media  
Officer

Office of  
CEO

Chief
Operations  
Officer

Grants  
Manager

Operations  
Manager

Cultural  
Advisor
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Employee Statistics 

•	 I am proud to be working 
here: 79%

•	 I would recommend Barkly 
Regional Council to others as  
a good place to work: 72%

•	 Overall, I am happy with  
my job: 80%

•	 I feel like I belong at Barkly 
Regional Council: 73%

•	 My own success is important to 
the success of Barkly Regional 
Council: 83%

•	 My work offers good learning 
experiences: 79%

•	 I go above and beyond for  
Barkly Regional Council: 74%

•	 I happily do extra work to  
help Barkly Regional Council 
succeed: 77%

•	 I would like to be working at 
Barkly Regional Council two 
years from now: 85%

•	 I look forward  
to coming to  
work: 88%

NUMBER OF EMPLOYEES EMPLOYEE ENGAGEMENT 79%

215

RECRUITMENT

Retention Rate : 51%

EMPLOYMENT STATUS

Casual: 38%

WORKFORCE GENDER  
COMPOSITION

TRAINING & DEVELOPMENT

Staff Attended  
168 Training 
Sessions

INDIGENOUS WORKFORCE

Male: 62.8%

Key legend

Ali Curung

Alpurrurulam

Ampilatwatja

Arlparra

Elliott

Tennant Creek

Wutunugurra

Other BRC

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

60.5%

Part Time: 20% Female: 36.3%

Full Time: 42% Trans/NB: 0.9%

Indigenous

Non-Indigenous
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Council, Local Authority, and Committee 
Meetings (2024-2025) 

JULY 2024

•	 Ordinary Council Meeting

•	 Wutunugurra LA Meeting

•	 Ali Curung LA Meeting	

AUGUST 2024

•	 Ordinary Council Meeting

•	 Elliott LA Meeting

•	 Arlparra LA Meeting

•	 Ampilatwatja LA Meeting

•	 Alpurrurulam LA Meeting

•	 Audit and Risk 
Committee	

SEPTEMBER 2024

•	 Ordinary Council Meeting

•	 Tennant Creek LA Meeting

•	 Wutunugurra LA Meeting

•	 Ali Curung LA Meeting

OCTOBER 2024

•	 Ordinary Council Meeting

•	 Elliott LA Meeting

•	 Alpurrurulam LA Meeting

•	 Audit and Risk Committee

NOVEMBER 2024

•	 Ordinary Council Meeting

•	 Arlparra LA Meeting

•	 Ali Curung LA Meeting

•	 Tennant Creek LA Meeting

DECEMBER 2024

•	 Ordinary Council Meeting

•	 Ampilatwatja LA Meeting

•	 Wutunugurra LA Meeting

•	 CEO Review Committee

JANUARY 2025

•	 Ordinary Council Meeting

•	 Special Council Meeting

•	 Alpurrurulam LA 
Meeting	

FEBRUARY 2025

•	 Tennant Creek LA Meeting

•	 Elliott LA Meeting

•	 Wutunugurra LA Meeting

•	 Ali Curung LA Meeting

•	 Ampilatwatja LA Meeting

•	 Finance Committee

•	 Audit and Risk Committee

•	 Animal Management 
Committee 

MARCH 2025

•	 Ordinary Council Meeting

•	 Special Council Meeting

•	 Alpurrurulam LA Meeting

APRIL  2025

•	 Wutunugurra LA Meeting

•	 Elliott LA Meeting

•	 Tennant Creek LA Meeting

•	 Finance Committee

•	 Audit and Risk Committee

•	 Animal Management 
Committee	

MAY 2025

•	 Ordinary Council Meeting

•	 Alpurrurulam LA Meeting

•	 Ali Curung LA Meeting

•	 Ampilatwatja LA Meeting

•	 Arlparra LA Meeting	

JUNE 2025

•	 2 Special Council Meetings

•	 Wutunugurra LA Meeting

•	 Tennant Creek LA Meeting

•	 Finance Committee

•	 Audit and Risk Committee

•	 Animal Management 
Committee
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Ordinary Council Meetings with Mayor 
and Elected Members. 5

4

4

Ordinary Council Meetings 
with Official Manager. 

COUNCIL  MEETINGS

Special Council Meetings with 
Mayor and Elected Members.

1
5

3
3

CEO Review Committee 
Meeting with Mayor as Chair.  

Finance Committee Meetings 
with Mayor as Chair.  

Animal Management Committee 
Meetings with COO as Chair.

COMMITTEE MEETINGS

Audit and Risk Committee Meetings  
with Shane Smith as Independent Chair. 

LOCAL AUTHORITY MEETINGS

5
5
3

64

4

5 ALPURRURULAM

AMPILATWATJAARLPARRA

ELLIOTT

TENNANT 
CREEK

WUTUNUGURRA

ALI 
CURUNG
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Swearing-in Ceremony

At the November 2024 swearing-in ceremony, 
the Barkly Regional Council marked a 
defining moment in its history, with all 12 
elected members representing four wards 
and a new Mayor formally taking office. The 
event, supported by all levels of government 
and embraced by community stakeholders, 
was more than a civic formality — it was a 
celebration of renewal, unity, and progress. 
Long-standing local government veterans 

remarked that this is the most diverse council 
in the Northern Territory, bringing together 
the energy of young First Nations leaders, the 
wisdom of experienced councillors, and the 
strength of women in key leadership roles. The 
gathering reflected not only the community’s 
trust in its elected representatives but also the 
rich cultural, generational, and gender diversity 
that will guide the Barkly toward a stronger, 
more inclusive future.

Swearing-In Ceremony - Elected Councillors
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Council Chambers in Tennant Creek
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Assets and Services
OUR ASSETS

4 PARKING LOTS

8 PLAYGROUNDS 2 SPLASH PADS 1  POOL

13 SPORTS CENTRES  
AND COURTS

8 OVALS 12 PARKS

1 YOUTH CENTRE 1 F ITNESS CENTRE 2 L IBRARIES

523.5KMS 
OF ROADS

13.8KMS  
OF  FOOTPATHS

1 CIVIC  HALL

5  AGED CARE CENTRES 2 SAFE HOUSES 2 GAZETTED CEMETERIES

7  RUBBISH TIPS* 1  POUND
*1 licenced landfill
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OUR SERVICES

VENUE/FACILITY HIRE LIBRARY SERVICES*** ADMINISTRATION

YOUTH SERVICES

COMMUNITY AIRSTRIP  
MAINTENANCE*

PARK MAINTENANCE ROAD MAINTENANCE

COMMUNITY SAFETY 
NIGHT PATROL 
/SAFE HOUSES*

COMMUNITY AGED CARE  
SERVICES*

ANIMAL MANAGEMENT 
SERVICES*

WASTE MANAGEMENT 
SERVICES

LOCAL LAWS**

CEMETERY 
MANAGEMENT*** 

F IRE  PREVENTION  
SERVICES

COMMUNITY CENTRELINK  
AGENCY SERVICES*

COMMUNITY POSTAL  
AGENCY SERVICES*

*Some Remote Communities Only. 
**Tennant Creek Only. 
***Tennant Creek and Elliott Only

#Paterson Street in Tennant Creek  
   is an NTG Road.
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Kargaru Footpath and Street Lights Project

The Kargaru Road Safety Improvement 
Project addressed long standing safety 
concerns by installing new solar streetlights 
and constructing a footpath along the road. 
Previously, the absence of lighting and 
pedestrian pathways forced people to walk  

on the road at night, leading to accidents.  
The new infrastructure has significantly 
reduced the risk of accidents, improved 
visibility, and enhanced safety and  
accessibility for the community. 

Arlparra Kids Play 
Area Upgrade

The community’s only children’s play area had 
been severely damaged, leaving it unusable 
for local kids. This project revitalised the space 
by upgrading the play area and installing new 
play equipment, providing a safe and engaging 
environment for children to enjoy once again.

Purkiss Reserve  
Footy Oval Seating and 
Safety Upgrade Works

Purkiss Reserve previously lacked sufficient 
seating and had several safety concerns.  
As part of the upgrade, new seating was 
installed for spectators, along with player’s 
and coache’s boxes. Speed limit signs were 
added, and bollards were placed around the 
kiosk to improve pedestrian safety.

Kargaru Footpath Project

Purkiss Reserve Seating UpgradeArlparra Kids Play Area Upgrade
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Murray Downs 
Basketball Court 
Upgrade

The Murray Downs basketball court shed 
was damaged in an accident, and the lack 
of lighting prevented kids from playing after 
hours. This project repaired the damaged 
structure, installed new bollards around the 
shed for safety, and added solar lights to 
enable safe use of the court in the evenings.

Lake Mary Ann 
(Tingkkarli) Walk 
Bridge Repair and 
Upgrade

The Lake Mary Ann (Tingkkarli) walkway 
bridge had deteriorated over the years due 
to weathering, and one of the footings had 
become unstable from soil erosion. This project 
replaced the decking on the walkway and 
repaired the damaged footing, restoring safety 
and accessibility for the community.

Elliott Solar Lights 
Project

Solar lights were installed along Kurunga 
Road and near the public toilets in Elliott. This 
upgrade improved safety, enhanced visibility, 
and brought much needed lighting to the 
streets and public facilities.

Aged Care

This year, local staff have stepped up to support 
service delivery during team leader vacancies, 
with several enrolling in aged care training and 
successfully identifying new clients. We have 
implemented a professional development 
training plan for all staff in the 5 communities’ 
aged care services, and client service delivery 
has consistently met 100% of the funding 
body’s output targets. - Rajib Thapa – Regional 
Manager, Community Care.

Elliott Solar Lights Project

Murray Downs Basketball Court Upgrade

Meal Prep at Ali Curung Aged Care

Lake Mary Ann (Tingkkarli) Walk Bridge Upgrade
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Community Safety - 
Night Patrol

In 2024-25, Community Safety continued 
strengthening practice and outcomes across 
the Barkly. Ten Night Patrol staff attended a 
training forum in Alice Springs facilitated by the 
National Indigenous Australians Agency (NIAA). 
The forum explored day-to-day operational 
challenges and informed NIAA’s current review 
of the Night Patrol Operational Framework 
(last updated in 2015). Recommended updates 
are expected to improve program consistency, 
safety and performance.

The team also helped prevent a significant 
quantity of liquor from entering one of our 
remote communities. Based on information 
from the Community Safety Team Leader, 
authorities were notified, the vehicle was found 
and searched, and the liquor was seized. This 
disruption reduced the risk of alcohol-related 
harm and anti-social behaviour. It reflects the 
ongoing vigilance of our Community Safety 
members and their collaboration with local 
partners to keep communities safe. - Martin 
Cooke - Coordinator Community Safety.

Safe House

In March 2025, after several years of vacancy, 
the Specialist DFV Coordinator position at 
Barkly Regional Council was filled, bringing 
renewed focus and direction to the Safe House 
program. Since then, Safe House staff in Ali 
Curung and Elliott have completed essential 
domestic and family violence training, as well 
as the Risk Assessment and Management 
Framework (RAMF) training in Tennant Creek. 
The Prevent Assist Respond (PAR) domestic and 
family violence workshop was also delivered 
in Ali Curung by facilitators from Tangentyere 
Council, who are keen to return to the Barkly to 
provide training in Elliott. Consistent program 
coordination has strengthened service 
delivery, fostering collaboration with partner 
organisations to ensure all vulnerable women 
and children across the Barkly are supported 
and their needs met. Katherine Gardiner – 
Coordinator DV and SV.
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Youth Services

During NAIDOC Week, the Youth Sport and 
Recreation (YSR) team in Alpurrurulam 
delivered a mural project with generous 
support from Bunnings Mount Isa, creating 
a vibrant and lasting piece of community art 
displayed on car bonnets. Working closely 
with the school and aged care services, the 
project received enthusiastic feedback from 
community members and stakeholders and 
gave young people a meaningful way to leave 
their mark on the community. Lynden Brunette 
– Team Leader Youth Services, Alpurrurulam.

During the 2024–25 Christmas and New Year 
holiday period, BRC was the only service in 
the community to remain open throughout, 
including on public holidays. Activities were 
delivered between the TCYC and the Tennant 
Creek Pool, supported by additional funding 
that enabled us to offer this service and 
provide a range of nutritious meals/snacks, 
daily. Highlights included our first-ever 
“Christmas Breakfast at TCYC” on December 
25, where youth and families enjoyed a 
festive meal together and participated in the 
ninja course, creating a memorable day of 
celebration. Ade Rizal – Tennant Creek Youth 
Centre, Coordinator.

A Corporate Story

The Barkly Regional Council Information 
Technology Department, whilst based in 
Tennant Creek, services the whole of our 
Region, keeping us connected and maintaining 
our services. It is headed up by Nagaraju 
Kharra, as IT Coordinator, and with Pranith 
Bhumireddy as our IT Officer. During the year, 
the team was able to expand Wi-Fi further 
to some additional facilities within Tennant 
Creek, the Library, the Gymnasium, and the 
Swimming Pool.

Our Finance team comprises a group of 6 staff 
based out of the Tennant Creek Office also, and 
servicing all of the Barkly Region. It is headed 
up by Finance Manager, Sunil Neupane. During 
this year, Council’s payroll migrated from our 
corporate area to the finance team. They took 
on the challenge, which included a change of 
payroll software at the same time. The new 
software is called ELMO, which is a product 
suitable to Council’s needs. Council included 
access to high level technical support as or if 
needed. The payroll migration took place early 
in the new year and was very successful. It has 
settled to a process conducted every fortnight 
in just two days, for all 200 plus employees. 
David Glover – CFO.

NAIDOC Mural in Alpurrurulam Corporate Staff in Tennant Creek
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During the 2024-2025 financial year the Council identified five key goals around which its annual 
activities were shaped:

Goal 1: Council Services, Facilities and Infrastructure

Goal 2: Leadership and Governance

Goal 3: Culture, Heritage, Environment, Tourism, and Economic Development

Goal 4: Progressive Stakeholder Relationships

Goal 5: Employer of Choice

The following pages showcase our achievements in executing the strategic plan and assures the 
community and stakeholders that Council are actively working towards our established goals.

Tennant Creek Swimming Pool
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Goal 1: Council Services, Facilities & 
Infrastructure

1.1  DEVELOP A  MASTER PLAN FOR ALL  PARKS AND OPEN SPACES 
IDENTIFYING FACILITIES  THAT PROMOTE AND SUPPORT OUR 
COMMUNITIES  SAFETY AND WELL-BEING.

•	 Conducted audit of all parks and open 
spaces. Identified safety issues, municipal 
team addressed most issues to improve 
community safety.

•	 Developed masterplan for Purkiss Reserve. 
Provided detailed plan for upgrades and 
safety improvements but no masterplans 
developed for other parks during this period.

•	 Prioritised Local Authority (LA) community 
projects. Focus remained on LA priorities 
for 2024–2025 remaining park masterplans 
scheduled for continuation next year.

1 .2  IMPLEMENT DISASTER PREVENTION STRATEGIES  AND 
MAXIMISE  COMMUNITY PREPAREDNESS FOR DISASTER EVENTS.

•	 Barkly Regional Council participated in 
regional co-ordination meetings facilitated 
by the NT Department of Chief Minister and 
Cabinet, and Local Emergency Committee 
meetings to identify disaster risks and 
discuss implementation strategies. 

•	 Key disaster risks for communities are 
fires and floods. In 2024-25 significant 
fires came through the Barkly region. 
Council proactively maintained firebreaks 
in Tennant Creek around the landfill site, 
Lake Mary Ann (Tingkarli), and in each of 
the communities. In Ali Curung, fire breaks 
were widened around the community and 
BRC coordinated with NT Police and Fires 
to assist with traffic management and 
communicating advice to motorists around 
fire hazards during fire events. 

•	 In Alpurrurulam, BRC cleaned drainage 
areas in preparation for annual flood events, 
however flooding in community did not 
take place. BRC have a strong collaborative 
relationship with the station preparedness. 
An application was submitted for Disaster 
Preparedness funding in conjunction with  
LA members.  

•	 Mosquito-borne disease was a significant 
concern in 2024-25 in Tennant Creek. 
BRC supported the NT Department of 
Health mosquito team to store chemicals 
and supplies for eradicating mosquitoes. 
Operations staff identified areas of pooling 
water throughout the town and worked with 
Department of Logistics and Infrastructure 
to address drainage issues to prevent 
additional mosquito breeding.
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1.3  SCOPE,  PROVIDE AND DELIVER STRUCTURED AND REGULAR 
EDUCATIONAL,  RECREATIONAL AND DIVERSIONAL ACTIVITIES  
IN  ALI  CURUNG,  ALPURRURULAM,  AMPILATWATJA,  ELLIOTT  
&  WUTUNUGURRA.

•	 In 2024–25, Community Services 
delivered over 250 days of youth-focused 
programming across Barkly communities 
under the Youth, Sport and Recreation 
(YSR) and Outside School Hours Care 
(OSHC) programs.

•	 Over 15,600 youth participation recorded 
across the region, reflecting strong and 
consistent engagement.

•	 A diverse range of activities were delivered, 
particularly during school holiday periods, 
including sport, music, arts, yarning 
circles, bush trips, cultural projects, and 
community-led events.

•	 A dual funding model supported by both 
the National Indigenous Australians 
Agency (NIAA) and the Northern Territory 
Government (NTG) enabled equitable 
delivery across communities, ensuring 
youth had access to safe, structured 
engagement opportunities.

 

1 .4  REVIEW SERVICE  DELIVERY OF  SAFE  COMMUNITIES  PROGRAM, 
INCLUDING DELIVERY OF  APPROPRIATE SERVICES ACROSS THE 
BARKLY REGION.

In 2024–25, the Safe Communities program continued to deliver consistent and culturally safe 
Night Patrol services across remote Barkly communities. The program contributed to early 
intervention, harm reduction, and overall community wellbeing.

•	 Night Patrol teams maintained a regular, 
visible presence, de-escalating conflict, 
disrupting anti-social behaviour, and 
supporting vulnerable individuals.

•	 The program remains focused on 
community-based staff, reinforcing trust, 
cultural safety, and community connection.

•	 Patrol staff undertook targeted training 
in mental health first aid, CPR, conflict 
resolution, and participated in regional 
safety forums.

•	 Several staff members were actively involved 
in volunteering roles such as sports coaching 
and mentoring, further embedding the 
service into the community.

•	 Ongoing collaboration with NT Police, health 
services, Elders, Local Authorities, and 
service providers enhanced coordination 
and responsiveness.

Youth, Sport and Recreation Band Night and BBQ in Alpurrurulam
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Throughout 2024–25, Barkly Regional Council continued its delivery of 24/7 trauma-informed safe 
house services for women and children experiencing domestic, family, and sexual violence (DFSV). 
These services remain central to the Council’s commitment to community safety and healing.

•	 Services provided emergency 
accommodation, case management, food, 
transport, and access to culturally safe 
referrals and support.

•	 Active collaboration with law enforcement, 
health services, DFSV stakeholders, and 
regional safety networks strengthened 
support pathways.

•	 Staff undertook professional development in 
mandatory reporting, trauma-informed care, 
risk frameworks, and family safety models.

•	 Additional training was prioritised in 
mental health first aid, vicarious trauma 
prevention, and staff wellbeing to support 
frontline resilience.

1 .5  REGULARLY REVIEW AND IMPROVE COUNCIL’S  SERVICE 
DELIVERY ACROSS CORE AND ANCILLARY SERVICES.

Landfill and waste management:

•	 Tennant Creek landfill have been proactively 
working with the NT EPA and implementing 
advice to reduce fire risk. 

•	 NTEX waste management consultants 
were engaged to provide advice on landfill 
site layouts and best-practice approaches 
to managing waste in Tennant Creek, Ali 
Curung and Elliott. 

•	 Car crushing and removals were undertaken 
in Ali Curung and Elliott to tidy communities 
and reduce scrap metal.

•	 A new rubbish trailer was purchased as 
a contingency, to be deployed across 
communities when existing rubbish trailers 
require repairs and maintenance. 

Municipal:

•	 Remote works supervisor position was 
created to address high priority tasks in 
communities and local authority projects 
where additional resourcing is required to 
supplement staff in communities. 

•	 Airstrip maintenance processes have 
been reviewed to streamline reporting 
and improve compliance. An audit was 
conducted in October 2024 and completed 
in January 2025 to identify areas for 
improvement and improve compliance.   

•	 A footpath and tree audit was completed 
for Tennant Creek to identify priority 
maintenance areas.

Work at Football Oval in Alpurrurulam
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Parks and gardens (Tennant Creek - Purkiss 
Reserve, Kargaru Oval, Lake Mary Ann 
(Tingkkarli), Jim Rennie Reserve - Elliott):

•	 Purkiss Reserve upgrades were completed.

•	 An automated irrigation system was  
installed to remotely monitor and adjust 
grass irrigation.

Fitness and Wellness Centre:

•	 Approximately $80,000 of new gym 
equipment was purchased to replace old 
equipment and refresh the fitness centre.

Library:

•	 Tennant Creek library had a dramatic 
increase in attendance numbers in 2024-
2025 with 8711 visitors. 

•	 In collaboration with the Local Authority, 
a new printer and automatic doors were 
purchased to allow disability access.

•	 Additional school holiday programs were 
held in conjunction Literacy for Life, Barkly 
Regional Arts, Connected Beginnings, and 
The Office of the Children’s Commissioner 
and other community events for Indigenous 
literacy day, NAIDOC week, and Desert 
Harmony festival.

•	 Lego and toy equipment purchased.

Tennant Creek Pool and community 
splashpads:

•	 Review of all pool operating procedures, 
point of sale systems, including winter close-
downs and review of work health and safety 
risks were identified and remediated.

•	 Liquid Blu consultants provided advice 
around the Tennant Creek pool upgrade 
options, and new splashpads in Ali Curung 
and Elliott to address ongoing repair and 
maintenance challenges and provide summer 
play options for kids in community.

1 .6  CREATE A  MASTER PLAN FOR A  NEW ADMINISTRATION 
BUILDING THAT FOSTERS AND ENHANCES A  HEALTHY WORK 
ENVIRONMENT FOR OUR MOST VALUABLE ASSETS.

Submitted funding application for 
administration building improvements  
in 2023–2024.

•	 Application was unsuccessful, no  
funding secured.

Reviewed project scope and priorities.

•	 Decision made to place the master plan  
on hold due to funding constraints.

Focus shifted to addressing urgent 
community infrastructure needs.

•	 Resources and efforts redirected to more 
pressing community projects for 2024–2025.

Tennant Creek Public Library
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1.7  CONNECT OUR PEOPLE,  PLACES AND COMMUNITY BY 
MAINTAINING AND IMPROVING ROAD TRANSPORT,  PATHWAYS  
AND DRAINAGE NETWORKS.

Routine maintenance of roads, pathways,  
and drainage networks.

•	 Conducted regular inspections and prioritised 
repairs to ensure safe and reliable transport.

Infrastructure upgrades and improvements.

•	 Delivered targeted capital works projects to 
enhance pathways and road infrastructure.

Community engagement and planning.

•	 Consulted with stakeholders to identify 
areas needing improvements and 
incorporated feedback into future upgrades.

1 .8  ALIGN CEMETERY POLICIES,  PROCEDURES AND PRACTICES 
IN  L INE  WITH UPDATED LEGISLATION;  DEVELOP LONG-TERM 
CEMETERY MANAGEMENT PLANS.

The Burial and Cremation Act was amended in 2022. BRC have been addressing unmarked 
gravesites in Elliott and data from births, deaths and marriages has been collated. 

•	 GPS locations and maps need to be updated for Newcastle Waters and other communities with 
ungazetted cemeteries.

1 .9  DEVELOP AND DELIVER A  SCHEDULE OF  HOUSING 
MAINTENANCE AND MINOR REPAIRS  FOR COUNCIL  OWNED  
AND LEASED PROPERTIES,  AS  APPROPRIATE.

Routine Inspections

•	 Conducted annual property inspections and 
regular check-ups to assess the condition of 
assets and identify necessary repairs.

Planned and Reactive Maintenance

•	 Carried out scheduled preventative 
maintenance (e.g., smoke alarms, gas 
compliance) alongside urgent reactive 
repairs based on priority.

Contractor Engagement

•	 Engaged local contractors to complete repair 
works, ensuring compliance with safety 
standards and Council requirements.

Tenant Communication

•	 Notified tenants in advance of scheduled 
works and collected their feedback to inform 
future maintenance planning.
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1.10  CONDUCT A  COMPLETE REVIEW OF  THE FLEET,  IDENTIFYING 
CURRENT AND FUTURE COUNCIL  REQUIREMENTS,  INCLUDING 
PLANNED REPLACEMENT.

Fleet Audit and Needs Assessment

•	 Conducted a comprehensive review of all 
Council vehicles, assessing condition, usage, 
and operational requirements to identify 
current and future fleet needs.

Fleetio Software Usage

•	 Fleetio software is being used to track 
vehicle usage, maintenance schedules and 
fuel consumption, ensuring efficient and 
cost-effective operations.

Reporting, Monitoring and Replacement 
Planning

•	 Generated reports on fleet performance 
and operational costs to support planned 
replacement schedules, budgeting, and 
continual improvements.

Excavator and Backhoe Training in Ali Curung
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Goal 2: Leadership & Governance

2.1  CONDUCT A  COMPREHENSIVE  SAFETY REVIEW OF  CRITICAL 
INFRASTRUCTURE ASSETS.

Safety Review – Tennant Creek

•	 The safety review for all assets in Tennant 
Creek has been completed, including roads, 
bridges, footpaths, and buildings. Safety 
audits have been conducted and actions  
to address issues are underway.

Safety Review – Communities

•	 Safety audits in the communities are 
currently underway and expected to be 
completed within the next three months.

Risk Assessment

•	 Once all audits are completed, identified safety 
issues and risks will be formally addressed  
with appropriate mitigation actions.

Ongoing Monitoring

•	 A plan will be established to monitor 
infrastructure assets regularly to ensure 
continued safety and compliance with  
WHS standards.

2 .2  PREPARE A  LONG-TERM FINANCIAL  PLAN TO ENSURE 
COUNCIL’S  ONGOING FINANCIAL  SUSTAINABILITY AND TO PROVIDE 
AN EVIDENCE BASE FOR DECISION-MAKING.

Council released the Long-Term Financial Plan for 2025, which extended for 3 outer years, to 2027-28.

•	 An ongoing process of review of the outer years, and approval, taking place when budget 
reviews occur in November 2025.

2 .3  ASSIST  THE ELECTED MEMBERS AND LOCAL AUTHORITY 
MEMBERS,  AS  CULTURALLY APPROPRIATE IN  DEVELOPMENT OF 
AGENDA ITEMS.

Training in culturally appropriate manners, as some Council elected members, and most Local 
Authority members are indigenous.

•	 Ongoing reviews of wording in agenda 
reports and minutes has led to 
improvements in understanding and 
minimised agenda errors.

•	 Governance support and training was 
provided during 2024-25 conducted on an 
Ordinary Council meeting briefing day.

2 .4  FORMULATE &  IMPLEMENT ACTIVITY SPECIFIC  OPERATING 
GUIDELINES (ASOG)  FOR ALL  BRC POSITIONS AND WORK 
PRACTICES. 

ASOG is not applicable to BRC.
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2.5  PROVIDE PROFICIENT OVERSIGHT OF  AND ENGAGEMENT WITH 
THE BARKLY REGIONAL DEAL  INCLUDING MAJOR PROJECTS BRC IS 
INVOLVED WITH.

BRC has two positions at the BRC Table and continues to provide guidance and input to the deal, 
including actively participating as a member of the Governance Table.

•	 BRC Executive members attended and 
participated in relevant meeting through 
2024-25, including the Governance Table.

•	 BRC provided administrative support to 
the Backbone team, with administrative, 
financial, grant acquittals, and human 
resources support.

2 .6  COUNCIL  PRACTICES GOOD GOVERNANCE,  ACROSS ITS 
INTERNAL AND EXTERNAL COMMITTEES AND REPORTS.

Meetings held as scheduled, agendas and minutes accurately recorded and delivered on time.

•	 There have been amendments to meetings due to absences or other cultural matters. In these 
cases, meetings are deferred. For LA there are sufficient dates set aside to ensure compliance 
requirements are met.

2 .7  COUNCIL  WILL  CONDUCT A  COMPLETE REVIEW OF  ITS  BY-LAWS 
UPDATING OR WITHDRAWING AS  APPROPRIATE.

By-Law legal reviews and new or obsolete By-Laws included.

•	 BRC has conducted legal reviews during the year, with no new or obsolete By-Laws required. 
Consultation did not pass the ordinary Council meeting in 2024-25 (and another July 2025) 
from the discussions held. Further legal review has been directed to be undertaken by  
elected members.

Executive Office in Tennant Creek



37

2024-25

Goal 3: Culture, Heritage, Environment, 
Tourism and Economic Development

3.1  COUNCIL  WILL  BE  A  PROMOTER OF  BARKLY’S  ART,  CULTURE 
AND ENVIRONMENT.

Identifying and promoting events/opportunities developing community; based on number of events.

•	 Throughout the year BRC have facilitated 
community led events, through hiring of 
council facilities. These have included Purkiss 
Reserve for AFL games and the annual 
Christmas Tree event, and the Civic Hall for 
International Women’s Day and NAIDOC. 

•	 BRC have also led the Australia Day 
celebrations at Lake Mary Ann (Tingkkarli), 
Citizenship Ceremony at the Council 
Chambers and held a family fun day at the 
TCYC for the beginning of the Tennant Creek 
NAIDOC events.

3 .2  COUNCIL  WILL  PROMOTE BARKLY’S  SIGNIFICANT CULTURAL, 
GEOGRAPHIC,  TOURIST  AND SIGNIFICANT NATURAL RESOURCES.

Whilst promoting heritage preservation, identify future development prospects, attracting visitors 
and investment to the Barkly.

•	 BRC have joined the board of Tourism 
Central Australia. The CEO and Mayor have 
attended meetings and networking events 
hosted by TCA to promote the Barkly Region.

•	 BRC have supported a number of community 
events through the hiring of the Civic Hall, 
Peko Park, and Purkiss Reserve.

3 .3  COUNCIL  WILL  IDENTIFY AND PROMOTE FURTHER 
OPPORTUNITIES  FOR ECONOMIC ADVANCEMENT PARTNERING WITH 
KEY STAKEHOLDERS.

Council will actively participate in the Chamber 
of Commerce. 

•	 BRC have created a brochure, Barkly Region 
- Key Industry Sectors, Projected Economic 
Growth and Contribution to the Territory, for 
the Mayor’s and CEO’s trip to Canberra for 
the NGA.

Council will identify and encourage potential 
new businesses/manufacturers/ commerce to 
locate in the Barkly.

•	 Stakeholders have also been invited to 
present at Council their plans for increased 
infrastructure and economic opportunities 
within the Barkly Region.

•	 BRC hosted a Cross-Border Commission 
in June 2025, with key persons from QLD 
government and Mt Isa council, to discuss 
the TC-Mt Isa Railway.

Encourage local businesses to register with 
Local Buy.

•	 Council have encouraged all suppliers to 
register with Local Buy, explaining to them 
the benefits of the system. This has also 
been encouraged during the procurement 
process with potential new suppliers.
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3.4  COUNCIL  WILL  EXPLORE AND IMPLEMENT RENEWABLE AND 
CLEAN ENERGY STRATEGIES  IN  OPERATIONAL MANAGEMENT AND 
PROJECT DEVELOPMENT.

Incorporated renewable energy options in Local Authority (LA) project planning.

•	 Proposed solar lighting in four communities during LA project consultations.

Delivered projects using solar lighting solutions.

•	 Successfully implemented solar lights in the selected communities.

Monitored community feedback and performance of installations.

•	 Positive community response and operational success reported. 

Sunset at Ali Curung
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Goal 4: Progressive Stakeholder Relationships

4.1  BARKLY COUNCIL  WILL  CONTINUE TO FOSTER,  DEVELOP AND 
ENGAGE WITH THE LOCAL AUTHORITIES  IN  ACHIEVING LOCAL 
STAKEHOLDER DEMOCRATIC  PARTICIPATION IN  THE PROCESSES OF 
LOCAL GOVERNMENT.

Local Authority meetings are set for maximum 6 per year. This allows for local cultural issues, etc 
which can cause an inability to meet, thus ensures the required 4 per year target is met.

•	 Encouragement of all members to actively participate in the meeting process. Well-presented 
agendas and minutes provided.

Basketball Court in Elliott
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Goal 5: Employer of Choice

5.1  TO CREATE AN INNOVATIVE  WORK CULTURE AT  THE BRC THAT 
DRIVES  ACHIEVEMENT THROUGH COLLABORATION AND TRUST,  WE 
WILL  NEED THE FOLLOWING HR PRACTICES AND TOOLS IN  PLACE.

Several critical HR practices and tools remain outstanding or in early development. The Target 
Communication Plan, Value Statement, Leadership Development Plan, and Cultural Awareness 
Programs have not yet been achieved. The Reward and Recognition Plan has been drafted, 
Orientation Training is in development (with WHS Induction implemented), and competencies are 
now reflected in all Position Descriptions.

•	 Progress has been impacted by the late commencement of the Senior Training Officer role 
in February 2025 and ongoing critical senior HR staff shortages. While these challenges have 
slowed implementation, work is continuing within available resources, with a focus on 
progressing priority initiatives as capacity allows.

5 .2  TO BE  ABLE  TO ANTICIPATE THE EVOLUTION OF  OUR 
WORKFORCE AND TO PURSUE AND FULFILL  THE MANDATES OF  
THE ORGANISATION,  WE WILL  NEED THE FOLLOWING HR 
PRACTICES AND TOOLS IN  PLACE.

Progress has been made across several key initiatives. A position-centric practice (where 
headcount is independent from occupant) aligned with High Performing Organisations has been 
implemented. Workforce planning has been undertaken with skills and needs analysis completed, 
and a workforce skills gap analysis has also been finalised.

•	 Position profiles linked to key competencies and training have been carried over to the next 
reporting year to allow for full integration into HR systems. The implementation of Individual 
Training Plans has commenced and will continue to be rolled out across the organisation in the 
coming year.

5 .3  EMPLOY THE RIGHT PERSON,  FOR THE RIGHT POSITION,  
AT  THE RIGHT TIME.

To employ the right person, for the right position, at the right time, all targets for this reporting 
period have been achieved. 

•	 The Recruitment Policy has been reviewed and adopted, and recruitment procedures have 
been reviewed, drafted, and are ready for implementation. All recruitment panel materials, 
including training resources and required forms, have been completed. These actions provide 
a consistent, transparent, and effective recruitment process that supports the selection of high-
quality candidates aligned with BRC’s organisational needs.
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5.4  TO STRIVE  FOR EQUITY AND FAIRNESS LEADING TO CAREER 
SUCCESS PROGRESSION THROUGH CAREER ADVANCEMENT  
AND REWARD.

All targets for this reporting period have been achieved. 

•	 The Performance Appraisal Policy, procedures, and forms have been finalised and 
implemented. Executive and Senior Management have been trained in the new process, 
ensuring consistent application across the organisation. The Performance Appraisal Program 
will be rolled out across all staff commencing July 2025, supporting structured feedback, 
professional development, and recognition of achievement.

5 .5  TO CREATE A  WORK ENVIRONMENT THAT FOSTERS 
CONTINUOUS LEARNING AND IDENTIFY OUR TALENT AND 
KNOWLEDGE PIPELINE,  WE WILL  NEED THE FOLLOWING PRACTICES 
AND TOOLS IN  PLACE.

The original 5.5 initiatives were set aside this year in favour of an immediate focus on 
strengthening our Senior Management Team. 

•	 This has been achieved through a series of intensive workshops covering budget and financial 
management, staff leadership, project planning, and the adoption of emerging technologies, 
including artificial intelligence, to enhance decision-making and service delivery. This 
targeted approach has built capability at the highest level, laying the groundwork for broader 
organisational learning initiatives in future years.

Lifeguard First Aid Training in Tennant Creek
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