BARKLY REGIONAL COUNCIL
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AGENDA
Elliott LA Meeting

Barkly Regional Council’s Elliott LA Meeting will be held
in Conference Room on Tuesday 22 April 2025 at 10:00 am.

Chris Kelly
Chief Executive Officer

OUR VISION

We strive to be a responsive, progressive, sustainable council which respects, listens to and
empowers the people to be strong.

The Way We Will Work

We will make it happen!

We will be engaged and have regular opportunities to listen.

We will have strong policies and budgets to ensure our programs and services are progressive
and sustainable.

Respect is shown in everything we do, and we have acceptance of all cultures in the Barkly
Region and their practices through a culturally competent Council.

We are a responsible Council. We will be a responsive Council.

We want to empower local decision making.

We want to ensure that our services are sustainable and that our region has a standard
consistent level of services.

We want to be able to sustain our environment — our communities, our physical places, our
people and our organisational culture.

We will aggressively pursue additional funding from both levels of government to improve
the standard of living of people across the region. We need to be realistic, transparent and
accountable.
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We acknowledge the Traditional Owners of
Warumungu, Mudberra, Jingili, Wakaya,
Wambaya, Waanyi, Walpiri, Warlmanpa,

Alyawarr, Anmatyerre and Kaytetye Countries on
which Barkly Regional Council live and work,
the lands which we meet on today,
and recognise their continuing connection to
land, waters and culture. We pay our respects
to the ancestors and elders of these lands,
past, present and emerging.

May we continue to work together to
Deliver sustainable outcomes through a process
Based on mutual respect and understanding.

An audio recording of this Local Authority meeting is
being made for minute-taking purposes as authorised by
Council Policy Audio Recordings of Meetings. Local
Authority Members may request, via majority vote if
required, that no recording is made where issues of
legitimate cultural or spiritual significance are to be
discussed.
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1 OPENING AND ATTENDANCE
1.1 Authority Members Present

1.2 Staff and Visitors Present
1.3 Apologies To Be Accepted
1.4 Absent Without Apologies
1.5 Resignations

1.6 Disclosure of Interests

1.7 Review of Disclosure of Interest
2 CONFIRMATION OF PREVIOUS MINUTES

Confirmation of previous Minutes

2.1 Confirmation of previous Minutes
Author Paul Hyde Kaduru (CSM - Tennant Creek)
RECOMMENDATION

That the Local Authority notes and approves the minutes of the previous meeting held on
07/02/2025.

ATTACHMENTS:
1. Elliott LA M Inutes Final. [2.1.1 - 18 pages]
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MINUTES
Elliott LA Meeting

Barkly Regional Council’s Elliott LA Meeting was held in the
Conference Room on Friday 7 February 2025 at 10:00 am.

Chris Kelly
Chief Executive Officer

OUR VISION

We strive to be a responsive, progressive, sustainable council which respects, listens to
and empowers the people to be strong.

The Way We Will Work

We will make it happen!

We will be engaged and have regular opportunities to listen.

We will have strong policies and budgets to ensure our programs and services are
progressive and sustainable.

Respect is shown in everything we do, and we have acceptance of all cultures in the Barkly
Region and their practices through a culturally competent Council.

We are a responsible Council.

We will be a responsive Council.

We want to empower local decision making.

We want to ensure that our services are sustainable and that our region has a standard
consistent level of services.

We want to be able to sustain our environment — our communities, our physical places,
our people and our organisational culture.

We will aggressively pursue additional funding from both levels of government to improve
the standard of living of people across the region.

We need to be realistic, transparent and accountable.
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We acknowledge the Traditional Owners of
Warumungu, Mudberra, Jingili, Wakaya,
Wambaya, Waanyi, Walpiri, Warlmanpa,

Alyawarr, Anmatyerre and Kaytetye Countries on
which Barkly Regional Council live and work,
the lands which we meet on today,
and recognise their continuing connection to
land, waters and culture. We pay our respects
to the ancestors and elders of these lands,
past, present and emerging.

May we continue to work together to
Deliver sustainable outcomes through a process
Based on mutual respect and understanding.

An audio recording of this Local Authority meeting is
being made for minute-taking purposes as authorised by
Council Policy Audio Recordings of Meetings. Local
Authority Members may request, via majority vote if
required, that no recording is made where issues of
legitimate cultural or spiritual significance are to be
discussed.
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1 OPENING AND ATTENDANCE

¢ Jodie Nish

e Jason Mullan
* Kevin Gaskin
¢ Kevin Neade

* Lora Jackson

* Cr. Ben Neade

1.2 Staff and Visitors Present
Staff Members

e Brody Moore - COO
e Surya Godavarthi - Director of Infrastructure and Fleet.
e Susan Steele - Director of Community Services

Paul Hyde Kaduru - Area Coordinator TC .

Jonathon Lewis - Regional Manager Youth Services.

Visitors Present

e Mayor - Sid Vashist

e Peter Thomson - A/Regional Director - NT Health.
e Sergent - Patrick Smith

e Constable - Ethan Waloh

MOTION

That Local Authority noted member present.
RESOLVED

Moved: LA Member Kevin Gaskin

Seconded: LA Member Kevin Neade

CARRIED UNANIMOUSLY

Resolved ELLA-25/01
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1.3 Apologies To Be Accepted
MOTION

That Local Authority

a. Noted the Council Code of Conduct.

b. Noted that no member sent apologies
RESOLVED

Moved: LA Member Kevin Gaskin
Seconded: LA Member Kevin Neade

CARRIED UNANIMOUSLY

Resolved ELLA-25/02

1.4 Absent Without Apologies
MOTION

That Local Authority
Noted that no following member were absent without apologies.

* Cr. Lennie Barton

* Heather Wilson

* Kaye Dalywaters
RESOLVED
Moved: LA Member Kevin Gaskin
Seconded: LA Member Kevin Neade

CARRIED UNANIMOUSLY
Resolved ELLA-25/03

1.5 Resignations

Nil

1.6 Disclosure of Interests

Nil
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1.7 Review of Disclosure of Interest

MOTION

That Council:

a) noted the Conflict of Interest Policy; and

b) noted that members did not declare any Conflicts of Interest in this
meeting.

RESOLVED

Moved: LA Member Jason Mullan

Seconded: LA Member Jody Nish

CARRIED UNANIMOUSLY

Resolved ELLA-25/04

2 CONFIRMATION OF PREVIOUS MINUTES

ITEM NUMBER: 2.1
TITLE: Confirmation of previous meeting.

SUMMARY

This report provides the minutes of the previous Ordinary Council meeting to be approved by
Council.

MOTION

That the Elliott LA receive and confirm the minutes of the previous meeting held Thursday 3
October 2024 as a true and accurate record.

RESOLVED

Moved: LA Member Jason Mullan
Seconded: LA Member Kevin Neade
CARRIED UNANIMOUSLY

Resolved ELLA-25/05

Kevin Gaskin - left at 10:30 am
Kevin Gaskin - returned at 10:33 am

50f 18

10 of 101



AGENDA Elliott LA Meeting 22 April 2025

MINUTES Elliott LA Meeting 7 February 2025 BARKLY REGIONAL COUNCIL

80006 0S

3 NOTIFICATION OF GENERAL BUSINESS ITEMS

ITEM 3.1

NUMBER:

TITLE: Notification of General Business Items
MOTION

That members raised matters to be discussed in General Business as follows:

* Elliott entrance structure - Cr Ben Neade.
* Congratulation to the winner of Australia of the year — Mayor.

RESOLVED

Moved: LA Member Kevin Gaskin

Seconded: LA Member Kevin Neade

CARRIED UNANIMOUSLY

Resolved ELLA-25/06

Key Notes

Members suggested to make an entrance structure to Elliott town to improve on the image of the
town. They gave example like one in Mataranka so that when people are driving and about to enter

Elliott town, the entrance to Elliott is looking more welcoming and nice. Members pointed out that
currently Elliott town entrance is looking dull and presentable.
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4  ACTIONS FROM PREVIOUS MINUTES

Actions from previous Minutes
4.1 Elliott Action tracker

MOTION
That the Local Authority

b. Receive and note the LA action tracker.
c. Resolve to close completed actions or make any other decision.

Added Motion
Allocate an arbitrary $50,000 to seek a quote and engage a consultant to perform a master plan in
conjunction with community consultation within the community for the scope of works at the Jim

Rennie Memorial reserve.

Request Council to invite the Aboriginal Enterprise who run the Camp to attend to next LA. Both
the north side camp and Marlinja Outstation.

Invite Sally from DCI to attend next Elliott LA and provide update on extra lighting at the airstrip.
LA request Council to investigate putting of the lighting at the airstrip at least in the interim.

Write to power and water to follow-up about Battery issue which is not working at the moment
after power outage

Invite Anyinyingi to attend the next LA to discuss what funding or services is available for Elliott,
and the sobering up shelter and its close proximity to the safe house.

LA request Council to write to Steve Edgington about the efficient problem in Elliott.
Allocate $2,217 to purchase two lawn cutting machines (Cub Cadet) to be community assets to be

loaned out, maintained and stored by Council.

RESOLVED
Moved: LA Member Lora Jackson
Seconded: LA Member Kevin Gaskin

CARRIED UNANIMOUSLY

Resolved ELLA-25/07

7 of 18
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Key Notes
Members raised concerns regarding the fire risk due to the fuel load in the community stations.

LA discussed committing funds to buy a lawn mower to keep it in the Council's shade and to serve
each house and not each individual in the camp.

The Mayor informed the LA that while he was in Marlinja Outstation, he was asked about the fuel
load in the community and outstation, and he has been reaching out to stakeholders to find a
solution to the issue.

Regarding the road repair situation, the Mayor informed LA that he met with the Territory Treasury,
and the information received is that the government is aware of the road situation but is not
committing any money to the roads in the next financial year.

The Mayor further said that the only assurance the treasury gave them was that a grant had already
been committed. The government's focus is to follow up with the service providers responsible. If
they see that they are not delivering, then the government may consider making some changes.

Regarding the Elliott land and Northern Interest, members asked for a clear explanation from the
Council as to whether Northern Interest is still going to proceed with their plan or whether the
Council has now made the final decision.

Council officers replied that, as provided in the Action tracker, the Council has resolved not to
proceed with Northern Interest. Members were informed that the issue of the Elliott land has been
referred back to Elliott LA for further consultation that should benefit the community.

Council officers presented to LA a proposed plan by the Council, which was attached to the agenda,
and informed members that they have the option to accept the proposed plan attached,
recommend changes to the plan, or recommend totally a different plan on how the community

would like the lots used.

The item regarding maintaining the nature strip should be closed as the Council now has a contract
with DIPL.

Remove the item regarding the petition from the action tracker.

Meeting paused for break at 12:15 pm

8 of 18
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5 CORRESPONDENCE

ITEM NUMBER: 5.1
TITLE: Correspondence

SUMMARY

The report provides LA with correspondence relating to matters affecting their LA area.

MOTION

That the Local Authority

a. Receive and note the correspondence sent by the Mayor Sid Vashist and the response received
from the Minister of Housing, Local Government and Community Development regarding
Marlinja Outstation.

Added motion

b. Request Council to invite the Aboriginal Enterprise Australia who manage Marlinja to attend
to next LA. Both the north side camp and Marlinja Outstation.

RESOLVED
Moved: LA Member Jody Nish
Seconded: LA Member Jason Mullan

CARRIED UNANIMOUSLY

Resolved ELLA-25/08
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6 OFFICERS' REPORTS

ITEM NUMBER: 6.1
TITLE: Appointment of Chairperson
SUMMARY

The report provides Elliott LA with the opportunity to appoint the LA chairperson.

MOTION

That the Elliott Local Authority
a. Appoint the chairperson for Elliott LA.

b. Requests Council that the Mayor and CEO come in the next LA meeting and provide them with
explanation as to why Mr. Bob Bagnall was removed both as chair and member of LA without
consulting Elliott LA.

c. Requests Council to advise Elliott LA on whether Mr. Bagnall now being a member of the
community can re-apply for re-appointment or there is a section under the Local Government

Act that bars him from ever being nominated as LA member.

d. Appoints Jody Nish as the chairperson of next LA meeting as LA looks at appointing someone
else to be the chair.

RESOLVED

Moved: LA Member Kevin Gaskin
Seconded: LA Member Lora Jackson
CARRIED UNANIMOUSLY

Resolved ELLA-25/09

Key Notes

LA members raised concerns and said they were not happy about how the Council handled the issue
of their Elliott chairperson and a long-serving LA member, Mr. Mob Bagnall.

Members said they should have been given a chance or consulted on the situation, warranting the
removal of their chairperson and a long-serving member before the Council could decide.

They also want to know if Mr. Bagnall, now a community member following removal from the LA,
can reapply for re-appointment as an LA member if he is interested.

Members stressed that he has been a good role model and a respected member of the community,
and they would like to see him back.

10 of 18
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ITEM NUMBER: 6.2
TITLE: Financial Report

MOTION

That the Local Authority receives and notes the financial information provided for the Elliott Local
Authority Projects for the period ending 31st December 2024.

RESOLVED
Moved: LA Member Kevin Neade
Seconded: LA Member Jason Mullan

CARRIED UNANIMOUSLY

Resolved ELLA-25/10

ITEM NUMBER: 6.3
TITLE: Operations Report

SUMMARY

This report outlines the activities of the Operational Services Directorate in the areas of Municipal,
Administrative and Local Government service delivery as well as the performance of montractual
commercial services.

MOTION

That the Local Authority note and accept the Operations and Commercial Services
Directorate report.

RESOLVED
Moved: LA Member Kevin Gaskin
Seconded: LA Member Kevin Neade

CARRIED UNANIMOUSLY

Resolved ELLA-25/11
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ITEM NUMBER: 6.4
TITLE: Community Services

SUMMARY

This report outlines the Community Services Directorate overview for Elliott.

MOTION

That the Local Authority notes and accepts the Community Services Directorate Report for Elliott
Local Authority meeting, February 7th, 2025.

RESOLVED
Moved: LA Member Jason Mullan
Seconded: LA Member Kevin Neade

CARRIED UNANIMOUSLY

Resolved ELLA-25/12
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ITEM NUMBER: 6.5
TITLE: Infrastructure/Fleet

SUMMARY

The following report provides the LA with an overview and relevant update on Infrastructure
managed by the directorate in Elliott.

MOTION

That the Local Authority
a. Notes and accepts the report from the Director of Infrastructure and Fleet.

Added Motion
b. Commit $30,000 for the purchase and freight and registration of 2 single portable toilets.
c. Requests Council / the Infrastructure Director to identify funding in order to pay for a scoping

of the cemetery and to report back in the next LA meeting for decision.
d. Commit $15,000 for the shade structure and some sitting under the shade.

RESOLVED
Moved: LA Member Kevin Gaskin
Seconded: LA Member Lora Jackson

CARRIED UNANIMOUSLY

Resolved ELLA-25/13
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ITEM NUMBER: 6.6
TITLE: Elliott Development Proposal

SUMMARY

The attached development plan proposal makes provision for a business hub in Elliott, to include an
Art centre, office space for visiting social services providers, accommodation to retain these services,
public library for residents and tourists and to rehabilitate the properties from soil contamination
from previous use.

MOTION

That the Local Authority
a. Note and proceed to comprehensive community consultation regarding the Bennett
Architecture plan for office space, accommodation and art centre in Elliott.

b. Accept in principle the community centre plan presented on the following condition;

1. Council to add extra accommodation that is to be available to the community as well as
service providers.

2. Council to come back to LA with the architectural designs which reflects the LA
recommendation.

RESOLVED

Moved: LA Member Kevin Gaskin
Seconded: LA Member Kevin Neade
CARRIED UNANIMOUSLY

Resolved ELLA-25/14

Key Notes

Members asked for a clear explanation from the Council as to whether Northern Interest will still
proceed with its plan or whether the Council has made the final decision.

Council officers replied that, as provided in the Action tracker, the Council has resolved not to
proceed with Northern Interest. Members were informed that the issue of the Elliott land has been
referred back to Elliott LA for further consultation that should benefit the community.

Council officers presented to LA a proposed plan by the Council, which was attached to the agenda,
and informed members that they have the option to accept the proposed plan attached,
recommend changes to the plan, or recommend totally a different plan on how the community
would like the lots used.

Members pointed out that Elliott town's big challenge is that there is no accommodation, and
people have to travel another 100km to the next accommodation place.

14 of 18
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Members said the accommodation is needed urgently for people who arrive in Elliott late and need
to stop and rest and be safe; it's also needed for people to use when there is a ceremony time and
people are coming from far away and need to sleep in Elliott. Members said there is no reason why
members attending a ceremony in Elliott should have to drive late and look for accommodation
100km away and then return the next day when they could stay in Elliott.

Members said that their preference right from the beginning is that the Council should ensure that
any plan to use those lots focuses on having enough accommodation rooms, which are open to the
public on a first-come, first-served basis and not given preference to only service providers.

Members agreed that it could be a community centre, as the plan says, but they want more rooms
added so that it has enough for service providers, tourists, and anyone else. Four rooms, as shown in
the plan, are not sufficient.

Members said if people could sleep in Elliott, they would spend money there, and the Elliott
economy would be boosted.

Members were very vocal and indicated their frustration with how they didn't understand how the
Council had engaged Northern Interest against Elliott LA's recommendation.

Members said they were happy to hear that this matter was resolved. The Council has determined
not to go with the Northern Interest but to re-consult with LA and develop a new plan for advice and

further suggestions.

Notes
Members Mali and Cavin Gaskin left at 12:30 am.
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7 REGIONAL COUNCIL'S PROPOSED REGIONAL PLAN

ITEM NUMBER: 7.1
TITLE: Elliott Priority Projects.

MOTION

That the Local Authority
Notes that the Elliott LA raised the following priority projects.

e Visitors’ accommodation

e New splash pad and water pump

e Street sweeper B Rubbish truck

e Remediation of old tip

e Accessible children’s playground

e Grader

e Drinkable water at the cemetery

e Town pool

e Visitors Park

e Upgrades to cemetery

e Lighting installed at the airstrip

e Sealing of the airstrip access road

e Sealing of the landfill access road

e Converting the Anyinginyi sobering up shelter to an aged care or respite center
e Men’s shed or safe house

e Improve water quality to bring dialysis services
e Advocate for a new day care or childcare center
o New sports and recreational building

RESOLVED
Moved: LA Member Jody Nish
Seconded: Cr. Ben Neade

CARRIED UNANIMOUSLY

Resolved ELLA-25/15

8 VISITOR PRESENTATIONS

Nil

16 of 18
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9 GENERAL BUSINESS AS RAISED AT ITEM 4.1

MOTION
That Local Authority

a. Note and discuss item regarding the entrance structure of Elliott town as raised by Cr Ben
Neade.

b. Accepts that this project be placed on the project list for the Elliott Local Authority.

c. Request Council to come back with some pictures and ideas and potentially information to
make the decision.

RESOLVED

Moved: LA Member Jody Nish

Seconded: LA Member Lora Jackson

CARRIED UNANIMOUSLY

Resolved ELLA-25/16

Key Notes

Members suggested to make an entrance structure to Elliott town to improve on the image of the
town. They gave example like one in Mataranka so that when people are driving and about to enter

Elliott town, the entrance to Elliott is looking more welcoming and nice. Members pointed out that
currently Elliott town entrance is looking dull and presentable.

GENERAL BUSINESS AS RAISED AT ITEM 4.2

MOTION

That LA notes that Jenny Dixon and Kate DalyWaters have been nominated for LA membership.
(forms attached)

That the two received nominations be forwarded to Council for appointment.

RESOLVED

Moved: LA Member Kevin Gaskin

Seconded: Cr. Ben Neade

CARRIED UNANIMOUSLY

Resolved ELLA-25/17
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10 CLOSE OF MEETING
The Elliott LA next meeting date is 22/04/2025

Meeting Closed at 1:00 pm.

THIS PAGE AND THE PRECEEDING 17 PAGES ARE THE MINUTES OF THE Elliott Local Authority
meeting HELD on 7 February 2025 AND ARE UNCONFIRMED.

18 of 18
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3 ACTIONS FROM PREVIOUS MINUTES

Actions from previous Minutes

3.1 Action Tracker
Author Paul Hyde Kaduru (CSM - Tennant Creek)
RECOMMENDATION

That the Local Authority notes and confirms the Action tracker provided.

ATTACHMENTS:
1. Elliott Tracker [3.1.1 - 3 pages]
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ELLIOTT
Meet date Resolution |Item description |Resolution/Action Funding Action leader [Status Comment
House 8 Lewis That BRC replaces demolished Dir Added to 5 year infrastructure plan.Requires
6/06/2017 Street building Infrastructure [Ongoing costing and plans to move forward.
Kerb and guttering
Brown and Dir Received quotes, presented in LA, awaiting
7/02/2019 Kooringa Streets Request BRC look at funding Infrastructure |Ongoing funding
Dir
7/02/2019 Drovers Drive NCW |Road condition and options Infrastructure [Ongoing Awaiting grant funding
Plant purchase To review the comments
11/08/2022|ELA 13/23 |side by side mentioned Area Manager [Ongoing
That the AM confirm a date for a
10/11/2022 Street Sweeper visit to Elliott Area Manager [Ongoing Currenlty being used (September 2024)
That LA source quotes for new
Upgrade playground equipment, and also
Playground awaiting for the funding from Designs and quotes were presented in the LA
6/04/2023 equipment Backbone team $50,000(Dir Ops Ongoing October meeting 2024.
Dir
6/04/2023 Water Park Infrastructure [Completed
That BRC assess Elliott internal
Assess Elliott roads for resurfacing and also
bitumen roads advocate for Wilyugu and
9/11/2023 condition Gurungu roads to be done atthe BRC Ongoing Roads have not been resurfaced since 2008.
Footy Change That the grill entrance doors be
14/12/2023|ELLA 23/30 [Rooms upgraded to provide privacy. Area Manager |Ongoing Still having issues with the doors.
That the LA reqgests BRC to Whenever the power goes out so does Telstra. It
advocate forimprovement to requires the backup system and requires
11/01/2024|ELLA 24/44 |Telstra Issues network issues. Dir Ops Ongoing attention.
Anyinginyi attended LA in August 2024 and
That BRC follow up with advised they would follw up and get back in the
11/01/2024|ELLA 24/48 [Sobering up shelter |Anyinginyi. Dir Ops Ongoing next meeting.
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4/04/2024

ELLA 24/62

Memorial area

BRC to explore options for the
Memorial Area adjacent to the
highway

Dir Ops

Ongoing

Awaiting information from DLI

4/04/2024

ELLA 24/63

Nature Strip

BRC to reach DIPL regarding the
nature strip concern along the
highway

Dir Ops

Ongoing

Awaiting information from DLI

4/04/2024

ELLA 24/67

Outdoor furniture
(Library)

That BRC purchases shade cloth
for existing outdoor structure at
the library and outdoor tables and
chairs.

CSM

Ongoing

4/04/2024

ELLA 24/69

Solar lights

that BRC to repair existing solar
lights in the park adjacent to
Puma

CSM

Ongoing

No funding available

1/08/2024

ELLA-
24/85

LA training

Training to be provided for the LA
members

Ongoing

LGU have been made aware

1/08/2024

ELLA-
24/83

Water around Oval

BRC to investigate the cost of
putting the articulating water
aroung the Oval

Dir Ops

Ongoing

No further updates available due to the staff
turnover

7/02/2025

ELLA-
25/07

Jim Memorial
reserve

Allocate an arbitrary $50,000 to
seek a quote and engage a
consultant to perform a master
plan in conjunction with
community consultation within

$50,000(Dir Infra

Ongoing

Consultants would be attending the meeting to
get the feedback from the members.

7/02/2025

ELLA-
25/07

Lawn movers

Purchase two lawn cutting
machines (Cub Cadet) to be
community assets to be loaned
out, maintained and stored by
Council.

$2,217|AM

Completed

Request to remove

7/02/2025

ELLA-
25/13

2 single portable
toilets

Commit $30,000 for the purchase
and freight and registration of 2
single portable toilets. (Burglar
will)

$30,000(Dir Infra

Ongoing

Shipment received at the Elliott Depot.
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Requests Council / the
Infrastructure Director to identify
funding in order to pay fora
scoping of the cemetery and to

ELLA- Scoping of report back in the next LA meeting
7/02/2025|25/13 Cemetery for decision. Dir Infra Ongoing Details in the Infrastructure Report
Commit $15,000 for the shade
ELLA- structure and some sitting under
7/02/2025|25/13 Shade structure the shade. $15,000(Dir Infra Ongoing

Acceptin principle the
community centre plan presented
on the following condition; 1.
Council to add extra
accommodation thatis to be
available to the community as
well as service providers. 2.

Elliott Council to come back to LA with
ELLA- Development the architectural designs which Federal Grant engagement ongoing on this
7/02/2025(25/14 Proposal reflects the LA recommendation. CEO Ongoing project

Request Council to come back
with some pictures and ideas and
ELLA- potentially information to make
7/02/2025|25/16 Entrance structure |the decision. Dir Infra Ongoing
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4 DRAFT REGIONAL PLAN

Draft Regional Plan

Author Paul Hyde Kaduru (CSM — Tennant Creek)

RECOMMENDATION
That the Local Authority notes and confirms the project priorities listed in the Draft Regional Plan.

ATTACHMENTS:
1. Elliott Plan [4.1.1 - 1 page]
2. 3022 001 (1) [4.1.2 - 40 pages]
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6 REPORTS FROM BARKLY REGIONAL COUNCIL

Reports from Barkly Regional Council

6.1 Chief Financial Officer
Author Sunil Neupane (Finance Manager)
RECOMMENDATION

That the Local Authority notes and accepts the report from the Finance department.

ATTACHMENTS:
1. LAPF Income and Expenditure Report - Elliott [6.1.1 - 1 page]
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Elliott
Local Authority Projects - as at 31st March 2025 Current Financial Year 2024-25
. N . Approved |Year of Budget . Expenditure Pr|? BLA7 A Expenditure to (et el Budget
Grant Funding - Local Authority Projects Budget e Resolution Prior Years Carried FW Approved date 2024-25 as at Status Funded EY
01/07/2024 Budget 31/03/2025
Approved at LA Meeting
Purchase Skip Bins, Forks for Skid Steer, Forks for 31/06/2022.Completed and
JCB Backhoe 9,557 FY2022/23 ELLA-16/23 9,153 404 0 2,965 (2,561) underspent. 2022-23
Approved at LA Meeting
Upgrade Playgound Equipment 50,000 FY2023/24 ELLA-23/14] 0 50,000 0 0 50,000 07/09/2023. 2022-23
Approved at LA Meeting
09/11/2023.Completed and
Purchase Plants (Replace Dead Trees) 8,597 FY2023/24, 8,991 (395) 0 0 (395) Overspent. 2023-24
Project Approved at LA Meeting 2023-24
04/04/2024.Completed 2024-25]
Shade Structure (Extreme Marquees) 3,132 FY2023/24 ELLA-24/68 0 0 3,132 3,132 0
Approved at LA Meeting
Jim Memorial Reserve 50,000 FY2024/25 ELLA-25/07 0 0 50,000 0 50,000 07/02/2025| 2024-25
Approved at LA Meeting
Lawn Movers 2,217 FY2024/25 ELLA-25/07 0 0 2,217 2,015 202 07/02/2025| 2024-25]
Approved at LA Meeting
Portable Toilets 30,000 FY2024/25 ELLA-25/13 0 0 30,000 15,800 14,200 07/02/2025) 2024-25]
Approved at LA Meeting
Shade Structure 15,000 FY2024/25 ELLA-25/13 0 0 15,000 0 15,000 07/02/2025) 2024-25]
LOCAL AUTHORITY PROJECTS 2024-25 168,502 | | 18,144 50,010 100,349 23,912 126,446
Local Authority Projects - as at 31st March 2025
Cash Received to b Bu.dget Unallocated
. . . Unallocated as ) ) Budget funds| allocations
Grant Funding - Local Authority Projects Comments date (inc. Carried . balance as at
at 01/07/2024 e to receive to 31/03/2025
31/03/2025
*Notes: 540,000 approved budget for plant purchase has been reversed back to
LA Funding for 2021/22 45,449 45,449 - 45,449 - uncommitted funds.
LA Funding for 2022/23 50,900 50,900 - 50,900 -
LA Funding for 2023/24 50,900 50,900 - 4,000 46,900
LA Funding for 2024/25 - - 50,900 - 50,900 | *Signed letter for FY2024-25 has been forwarded to the Department. |
Total 147,249 147,249 50,900 100,349 97,800
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Reports from Barkly Regional Council

6.2 Chief Operations Officer
Author Jannette Stemp (CSM — Elliott) / Tim Hema (Acting COO)
RECOMMENDATION

That the Local Authority notes and accepts the report from the Operations directorate.

ATTACHMENTS:
1. Report [6.2.1 - 5 pages]
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Service Delivery Report - Elliott

Author

CSM Jannette Stemp

Reporting Period

7" Feb to 22 April

Council Services Manager (CSM) Jannette Staff attendance early this report period has been
low due to staff absences including now also as “men’s business” at Elliott and Tennant Creek
We have had no funerals in this period. We have had two passings family in Alice Springs and
siblings in Elliott the second passing was a work college from the Municipal Team

Complaints

Community sustained a high level of power fluctuations and power
outages during report period. Some community people have reported
appliance damage during the fluctuations with Aged Care losing their
walk-in freezer

Incidents / WHS

Opening hours

24/02/2025 Stolen car was used to do donuts on the football oval
causing damage to the grassed area. New locks have been placed on
gates so there is no access to oval for vehicles only on game day for
emergency vehicles

Near miss at the airport turn off involving clinic vehicle transporting
patients. CSM has spoken to other stakeholders in Elliott regarding this
incident CSM will obtain emails and reports and submit to DPIL as this
can turn into a fatality due to lack of proper signage and speed limit at
the turn off. This is not an isolated incident as CSM has spoken to other
stakeholders who have also complained about near misses

Monday to Friday: 8:00am - 12:00pm 1:00pm —4:00pm

Office Closures

Sorry Business Office closed for the day Passing of a TO
Sorry Business Office closed for Two and a half days due to passing of
co-worker

Customer CSO Annette Kingston

Services Officer | CSOJody Nish

Centrelink No disruptions to service this reporting period. Other qualified
“Specified Personnel” on community are Jody Nish and Annette
Kingston. Remote Services Team visits 4/03/2025. As they were only
here for the day they will be holding a virtual assistance 7/04/2025 to
11/04/2025 via phone for anyone needing assistance.

Post Office Elliott Office is not Australia Post agent although we get numerous
phone calls regarding post

Conference 17/02/2025 Central Desert Training Tracy has stayed in community for

Room two weeks assisting Barkly employee’s with obtaining old tickets and

USI numbers. Tracy has also held a morning tea for the men working in
municipal

18/02/2025 Community Tourism Forum introducing and collecting
ideas for opening small business to promote Elliott

18/02/2025 Catholic Care Finance have used our office to help the
community with their needs
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10/03/2025 Central Desert training has returned to do a three-week
course alongside RN Employment to help Job Seekers get work ready.
Kailas has had a good turn-out for this course. Kails has conducted a
white card course with the last employee of the municipal team
obtaining his white card.

25/03/2025 Drive Safe have attended Elliott for the day

27/03/2025 Conflict Resolution Workshop has been held with Amiel,
Valda, Triston and Jeannie this has been well received by both
community and stakeholders

17/03/2025 Build-up Skateboarding have conducted a workshop at the
Youth Centre with Hoops for Health coming along for a day

8/04/2025 Bradac have conducted a workshop in the conference room
Reanna has also attended from the local D&A from the clinic
28/04/2025 RN Employment will be conducting a first aide course in
Elliott they have offered 2 placements for stakeholders in Elliott

Visitors
Accommodation

Opening hours

9 Buchanan Street has been utilised for the past two months with
accommodation booked every week with one cancellation.

Monday to Thursday: 6:30am - 12:00pm 1:00pm —3:15pm
Friday: 7:00am - 12:00pm

Municipal Team

X1 Works Supervisor: Kevin Neade

X6 Works Officer Darren Bathern, Cameron Rankine, Tykan Bostock,
Bonanza Bostock Billy Robertson and Jason Mullen.

X1 Parttime Raven Nelson

Parks and Open
Spaces

Key focus to keep areas clean and mowed. Due to the rise in snake
sightings the municipal team have been focusing on areas the are used
by the community walking areas

Waste

X2 weekly rubbish runs incl Marlinja
New bins have been supplied to Elliott township

Landfill

Clean-up works - ongoing — Signage needed.

Turn off signs from highway have been cleaned around for better
visibility. Municipal have been working to make room in dumping areas
workers have requested Bulldozer so this can be completed safely.

Firebreaks

Firebreaks around community which are council property are being
completed
Firebreak around airport are waiting for DIPL approval.

Car Bodies

Still remains a high number of car bodies scattered around community.
Continue to work with owners to get them removed to car dump.

Airstrip

Airstrip, inspection reports conducted in accordance with contract
requirements. Windsock will need replacing in the near future Airstrip
maintenance done slashed high grass at front and rear also down both
sides of runway
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LTI

LA Board Congratulations Kaye Dalywaters new to LA.

Kevin Neade has resigned from Elliott LA

LA Chair to be voted at next Councillor Ben Neade will act as chair until
new chair has been voted in

Shade Sails replacement at ANZAC Memorial

Portable Toilets

Shade Structures

Skip bins

Architectural designs for community hub and accommodation
for Barkly visiting staff

Other LA matters | Playground equipment removed from projects

New signage north and south of Elliott for tourist

LA Projects

oA WN =

Visiting Service Services Australia — Centrelink Remote team (x2)

Providers Central Desert Training (x2 training blocks)

NTEC Elections remote team visit

LA BUILD Contractors — Have been completing upgrades to houses in
North Camp.

Catholic Care Aged Care advocate visit

Community Justice centre Amiel Nubaha and Tristan Dougie have been
doing mediation with community members

Aboriginal Enterprise have started doing clean-up in and around
North and South Camp

Meetings /Events | Drug and Alcohol — meeting
Justice Mob — mediation.
Funerals No Funerals this reporting period

Training White card - Billy Robinson and Tykan Bostock

Water Park is now working again
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Galaxy A13
07 April 2025 4:30 pm
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Galaxy A13
07 April 2025 4:29 pm
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Reports from Barkly Regional Council

6.3 Directorate of Infrastructure and Fleet Services
Author Surya Godavarthi (Director of Infrastructure and Fleet)
RECOMMENDATION

That the Local Authority
A) Notes and accepts the report from the Infrastructure Directorate
B) Allocates funding of
- $5,000 to engage designer to develop a concept plan for Visitor Park.
- 530,000 for installation of Shade structure at cemetery
- $15,000 for the Vet Services

ATTACHMENTS:
1. Project Updates- Elliott [6.3.1 - 1 page]
2. Community- Driven LA Funding Strategy for 24-25 Financial Year- Elliott [6.3.2 - 2 pages]

78 of 101
N ——— A aN NN



AGENDA Elliott LA Meeting 22 April 2025

BARKLY REGIONAL COUNCIL
» i g7 9 5

o>

Elliott
Infrastructure Department - Project Status Report - 11/04/2025
Jim Rennie Memorial Restoration Plan - Elliott
Project Project Project Progress
SL.No Description | Funding Value Over View Next Steps
No (AUD) Scoping Quotes Initiation Completion
Jim Rennie -
) . . . . The consultant has been finalised and work has been
BRC 005- Memorial Completed in LA has requetsed a plan for restoration of Jim Rennie X . i X
1 ) LA 50,000.0 Mar-25 Apr-25 May-25 . assigned. The consultant liquid blu will be attending
25 Restoration March 2025 Memorial. . . X .
Plan this LA meeting to take input from the community.
Portable Toilets
Project Project Project Progress
SL.No Description | Funding Value Over View Next Steps
No (AUD) Scoping Quotes Initiation Completion
BRC 011-|Portabel toilets Completed in LA has requetsed for new portable toilets with trailers to
2 tabett LA 20,000.0 P Mar-25 Mar-25 Apr-25 a portat Toilets have been delivered.
25 with trailers March 2025 use for community events.
Cemetry Facilities- Elliott
Project Project Project Progress
SL.No Description | Funding Value Over View Next Steps
No (AUD) Scoping Quotes Initiation Completion
Shade X .
Cemetr structure The Local Authority (LA) has requested a water line
BRC 014- L v Completed in installation, shade structures, and toilets at the cemetery | LA has requested to do a master plan for the cemetry
1 Facilities- LA 5,000.0 quotes Apr-25 May-25 ) S
24 . August-2024 to support funerals. Quotes have been obtained and which is in progress.
Elliott have been
. presented.
obtained
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Community-Driven LA Funding Strategy for 24-25 Financial Year

Visitor Park- Design

Following the Local Authority’s request during the last meeting, Barkly Regional Council
is seeking an allocation of $5,000 from the Local Authority to support the design phase
of a new Visitor Park in Elliott.

This funding will contribute towards engaging a designer to develop a concept plan that
reflects the community’s vision, ensuring the park includes accessible, functional, and
culturally appropriate features.

Cemetery Upgrades

As per the Local Authority’s request, Council has obtained quotes from contractors for
the supply and installation of a shade structure at the cemetery, including a concrete
slab foundation. The estimated total cost for this project is approximately $30,000.

The proposed shade structure will provide a sheltered area for families and community
members to gather during ceremonies and visits.

Council is now seeking the Local Authority’s consideration for funding support towards
this project.

:P::.E-m- t;r!"’ 4_—1‘? '-'"1
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Vet Services

Barkly Regional Council kindly requests the Local Authority to consider allocating
$15,000 from its current budget towards supporting veterinary services within Tennant
Creek.

Access to regular and professional veterinary care is essential to maintaining the health
and wellbeing of animals in our region. These services help address key community
concerns such as stray animal management, treatment of sick and injured animals, de-
sexing programs, and vaccinations. In the past, limited availability of such services has
led to increased health and safety risks for both animals and residents.
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Reports from Barkly Regional Council

6.4 Directorate of Community Services
Author Susan Steele (Director of Community Services)
RECOMMENDATION

That the Local Authority notes and accepts the report from the Director of Community Services.
SUMMARY

This report outlines the Community Services Directorate overview for Elliott.
BACKGROUND

Community Safety Program (Night Patrol and Safe House)

Elliott Night Patrol

The night patrol team have continued patrols of the community and have attended some
Domestic & Family Violence issues or assisted when people have been intoxicated and are
required to have support to go home safely. The team have assisted clients people needing to
go to the Safe House; transported children home to their caregiver or guardians’ property and
also assisted Youth Services, when requested.

There has been additional staff recruited to the overall Community Safety program in general.
We have a new Administration officer, a Community Safety Coordinator and a new Safe House
and Domestic Violence Coordinator. These new faces bring added experience and efficiency to
the program. The Community Safety team continues to work closely with families in the
community.

Night Patrol Elliott has one Team Leader and two part time staff and patrolling from 1700 to
2200hrs totalling approximately 200 hours of Night Patrol during March 2025.

Community Children Women Men
Interactions

Elliott 49 8 8

Elliott Safe House
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The Safe Houses in Elliott is operating on a 24/7 basis, with a full-time team and on-call casuals
for after-hours access to ensure the Safe House is accessible to vulnerable women and child in
the community.

Program Update

In March 2025, the domestic and family violence coordinator position for the Safe Houses in Ali
Curung and Elliott was filled with the new female staff member taking on the role at the
beginning of March.

Elliott

The International Women’s Day BBQ in Elliot on March 7" and was a successful community
event and provided the new coordinator the opportunity to meet with the Elliot community.

Staffing levels and Updates:

Location Department Staff Vacant Comment

Elliot Safe House 1 Team Leader Casual on-call Commitment of
1 Casual on- casual staff, a
call work in progress.

Casual on-call staff numbers have varied throughout the month at both centres, resulting in the
vacancies at both Ali Curung and Elliot, these positions have been advertised, and interviewing
has taken place.

Highlights and Achievements

The new coordinator has been actively involved with supporting the staff in both safe houses
through regular site visits, teams meeting and calls. Currently sourcing relevant training and
providing mentor support as required.

Challenges and Issues/Risks

Challenges for the both safe houses are similar regarding the casual staff position, due to the
on-call, night shift nature of the positions often the staff are finding themselves unavailable when
needed, resulting in the recruitment being undertaken.

Stakeholder Engagement

The coordinator has been busy meeting with relevant stakeholders including, the community
council staff, Reanna, AOD worker at the clinic and police workers:

Amiel Nubaha, Senior Project Manager, for Community Justice Centre.

Fiona from CAWLS regarding DFV training.

Other introductions included:
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Sharen Lake, Regional Coordinator, DF and S V Reduction Division, Dept of Children and
Families.

Fiona Mcabe, General Manager RN Employment.

Julianna Marshall, Acting CEO, Central Women’s Legal Service Inc.

Goals & Objectives

Goals
Maintain staffing levels, re: casuals.
Training for team leaders and casuals in the following areas:

Training
e DF&SV fundamentals, and/or Safe and Together Model.
e SHIP training — booked for new team leader.
e Ship and Validata training - booked for coordinator.
e Firstaid and CPR. Booked
e |nductions.
e Chemical safety.

Additions area of training beneficial to all safe house staff.
e |ateralviolence.
e Adverse Childhood Experiences (ACE),
e Selfcare and vicarious trauma,
e Conflict resolution, mediation, managing aggressive behaviour.
e Food handling,
e Suicide awareness/prevention.

Objective

To build a knowledgeable and confident team who’ll have excellent knowledge of the domestic
and sexualviolence field and be able to manage a healthy work life balance and model
behaviours that reflect the goals and values of the BRC.

Client’s numbers Safe House Program

Clients in March Women Children Total
Elliott 5 4 9
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Youth, Sport & Recreation Program
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Community Context:

Elliott has been affected by persistent infrastructure issues throughout the month, including
ongoing water leaks and a heatwave that highlighted the limitations of the current air conditioning
system. These environmental challenges made program delivery more difficult, but did not stop
engagement altogether. Staff capacity has also been affected by personal leave and limited
availability.

Program Delivery:

Despite challenges with facilities and staffing, youth activities were delivered consistently across
the month, thanks largely to Wade’s leadership. He maintained program delivery even when
other staff were unavailable. Youth engaged in a variety of activities, with a strong interest in
skateboarding and digital games. Evening sessions provided meals, and younger children were
supported with structured departure times.

Activities Delivered:

e |ndoor activities included playing PS5 games, watching movies, and participating in
structured meal sessions.

e Qutdoor activities focused on dodgeball, basketball, and skateboarding, with youth
participating in both casual games and skill-building.

e Healthy snacks and meals, such as hot dogs, fried mince with vegetables and rice, and
fruit, were provided regularly.

e Aspecialeventwas held in celebration of International Women’s Day, in partnership with
Elliott AOD Worker, the Tennant Creek Women's Refuge, and the Elliott Safe House.

Participation Snapshot:

e Highest Daily Attendance: 49
e Average Daily Attendance: ~33
Successes:

e Skateboarding became a standout success, with young people of all ages learning new
skills, helping build ramps, and actively engaging in peer-led fun.
e The TV stands were successfully assembled, improving the setup of the PS5.
o Despite significant staffing and environmental challenges, Wade ensured continuity of
the program and maintained a positive space for youth.
Challenges:

e Three persistent water leaks have worsened, including one in the kitchen, posing safety
and operational concerns.

e Onlyone working air conditioner in the entertainment room during a heatwave created an
uncomfortable environment.

e Staffing remains a concern: One staff member was frequently unavailable with limited
communication, and another did not submit leave application, impacting coverage.

e Youth Services were forced to close briefly due to water supply issues.
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Looking Ahead:

e Repairs to water infrastructure and urgent servicing of air conditioning units are essential
to ensure safe program delivery.

e Staff management support is needed to address ongoing absenteeism and improve
reliability.

e Plans are in place to capitalise on the popularity of skateboarding by integrating
structured sessions into the weekly schedule.

Community Care program (Aged Care)
Program Update

- Elliott Aged Care is operating as usual.

- The process of renewing Working with Children clearances and Police checks for all staff
is ongoing.

- No complaints were reported during this reporting period.

- Team leader and staff are enrolled for Food Safety supervisor and basic food safety
course with Australian Institute for Food Safety.
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- WHSissues have been reported, and CSC and A/COOQO are working on these issues.
- Walk-in freezer malfunctioned due to power supply issues in the community. Two new
chest freezers have been ordered, waiting for freighting of the freezers.

Client numbers CHSP and NATSIFAC Program

Elliott Aged Care Number
CHSP 12
NATSIFAC 3
Total 15
March - 2025
Elliott
Service Type Activity ID
Activity Total
Centre-B dR it 52
entre-Based Respite 4-7W5B781
Do tic Assist Activity Total 42
mestic Assistance 2 7W5G8D1
Activity Total
Meal 666
eals 4-7W5G8KU
Activity Total
P LC 4
ersonal Care 2-7W5B7EN
Activity Total
Social S tG 10
ocial Support Group 4-7W5J1FQ
Social Support Activity Total 35
Individual 4-7W5J23D
Transport Activity Total 114
Community Care Staffing Updates:
Permane | Permanent
. . Casua
Location nt Full Part-Time Vacant Comment
) [ Staffs
Time Staff Staffs
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Elliott Aged 1 5 5 1 Vacancy advertised
Care in community

Aged Care - Challenges and Issues:
Challenges:

- Staffing remains the most significant challenge, with staff members absent without
notice.
Issues/Risks:

- Unauthorised absences impacting service delivery.
- Repair and maintenance issues of vehicles
Remedial Actions:

- Contingency procedures reviewed to handle unplanned staff absences, and support
processes were discussed with Regional Manager Community Care and Team Leaders.
- The Regional Manager is coordinating with the funding bodies to request additional
funds for repairs and maintenance of the Aged Care buildings and vehicles in the
communities.
Upcoming Activities

All of our Aged Care Team Leaders and staff are encouraged to conducting weekly/ fortnightly
open day for all the clients. This can include a client/staff BBQ, painting, socialisation with each
other, watching television and enjoying communal meals at the centre.

All Community Services teams would like to request the LA to encourage community members
to engage with their employment or when there are positions available. Our focus is on local
employment and this assists Elliott community participate in delivering all programs
successfully.

ORGANISATIONAL RISK ASSESSMENT
<Enter Text Here>

BUDGET IMPLICATION

<Enter Text Here>
ISSUE/OPTIONS/CONSEQUENCES
<Enter Text Here>

CONSULTATION & TIMING
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<Enter Text Here>

ATTACHMENTS:
Nil
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7 DE-AMALGAMATION

De-amalgamation

7.1 De-amalgamation
Author Chris Kelly (Chief Executive Officer)
SUMMARY

A presentation on the de-amalgamation of Barkly Regional Council will be delivered by Mayor Sid
Vashist.

ATTACHMENTS:
1. Barkly Regional Council De Amalgamation Options Overview vFINAL [7.1.1 - 9 pages]
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Acknowledgement of Country

We acknowledge the Traditional Owners of Warumungu,
Mudberra, Jingili, Wakaya, Wambaya, Waanyi, Walpiri,
Warlmanpa, Alyawarr, Anmatyerre and Kaytetye Country on
which Barkly Regional Council lives and works, and recognises
their continuing connection to land, waters and culture.

We pay our respects to the ancestors and elders of these
lands, past, present and emerging. May we continue to work
together to deliver sustainable outcomes through a process
based on mutual respect and understanding.



https://kpmg.com/au/en/home/about/citizenship/reconciliation-with-indigenous-australia/reconciliation-action-plan.html
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Purpose

The purpose of this supporting summary document is to provide a concise
overview of the key findings and recommendations from the options paper (De-
amalgamation Options for Barkly Regional Council) on the de-amalgamation of
Barkly Regional Council (BRC).

This document aims to facilitate a clear understanding of the proposed
options, their financial implications, and the potential benefits and drawbacks
associated with each model.

Itis intended to be reviewed alongside De-amalgamation Options for Barkly
Regional Council options paper to provide a comprehensive understanding of
the analysis and recommendations.
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Description

No change from
current BRC
operations

Full de-
amalgamation into
four LGAs (Alyawarr,
Patta, Alpurrurulam,

Kuwarrangu)

Full de-

amalgamation into
four LGAs plus

shared corporate

services

—
.
FRR-
Bk Bl
i Bt
- .

Additional
Staff & Costs

136 FTE
$20.3M"

66 FTE
$12.4M*

Transition Costs

Ongoing Costs
(annual)

Midpoint taken from a cost range of: 1. $19.3M to $21.2M; 2. $32.6M to $35.9M; 3. $7.0M to $7.7M; 4. $11.8M to $13.0M; 5. $23.4M to $25.8M; 6. $6.0M to $6.6M

BARKLY REGIONAL CONCIL

C0XeX XTs)
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Options analysis overview

Criteria Option 1: Option 2: Option 3:

Continue unchanged De-amalgamation into four LGAs De-amalgamation into four LGAs with a shared
services layer

BRC continues operating as per the current BRC de-amalgamates into the four LGAs BRC de-amalgamates into four LGAs, with the
state. (Alyawarr, Patta, Alpurrurulam, Kuwarrangu), creation of a shared corporate services layer
Overview of option with each LGA owning and running full to support the activities of each Council.
services as required by individual LGA and

community needs.

&)

Financial Implications

Workforce implications

Service delivery
implications

Governance implications

Community
representation
implications

&6 & 6 6 6 ¢
6 & 60 6
6 O ¢ @ @

Social and economic
development
implications

(=)
(=)

Overall rating

[ M
€]
(=)
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Financial implications summary

70M

60M

w N o
= o =]
< < <

Cost in Australian Dollars ($)

N
o
<

10M

oM

Total costs for de-amalgamation options

59.0M

32.6M

0.0M
Option 1 Option 2

De-amalgamation options

Transition costs M Ongoing costs

FTE costs

Total

41.3M

23.4M

Option 3

HR costs (staff recruitment/relocation,
incentive packages, onboarding,
training and development costs)

Technologies (ICT)

Head office costs (marketing, re-
branding, licensing, etc.)

Cost of new office buildings and fit-out
Bond lease costs
Land lease transfer costs

Election costs for new councils

Costs associated with changing
contracts (both commercial and
industrial)

Operational costs
Refurbishment costs

Visitors’ accommodation

Office building maintenance

Marketing and advertising

Utilities

Insurance costs

Elections

Legal/ compliance costs

Mayoral allowance

Councillor allowance

Technologies (ICT)

Accommodation subsidy (ELT)

Accommodation subsidy
(senior management)
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Staffing (FTE) requirements per option

Estimated number of full-
time equivalent

Number of executive
leadership team members

Number of senior
management team members

Number of Mayors and
Councillors

Total upfront costs (e.g.,
recruitment, training)

Total ongoing costs

Ongoing cost difference from
baseline (Option 1)

Option 1:

Continue unchanged

201 FTE

6 ELT members

13 senior managers

1 Mayor and 12 Councillors

$12.4M

Option 2: Option 3:
De-amalgamation into four LGAs De-amalgamation into four LGAs with a
shared services layer

337 FTE 267 FTE

6 ELT members for each LGA 5 ELT members for each LGA and 2 ELT
members for shared services layer
12 senior managers within the shared

7 to 8 senior managers for each LGA >
services layer

1 Mayor and 8 Councillors for each LGA
(Total of 4 Mayors and 32 Councillors for each option)

$9.7M $4.4M
$31.7M $24.2M
$19.3M $11.8M
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Staffing (FTE) ongoing costs

Ongoing FTE costs (per entity)
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4.4M
4.0M
3.8M

3.4M
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Cost in Australian Dollars ($)
N
<

0.8M

<

0.6M

0.0M . O'i/' -

LGA 1 LGA 2 LGA 3 LGA4 Shared Services
Entities

o
<

Option 1 EOption 2 EOption 3
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Chief ExecutivefOfficer

Barkly Regionaf Council

T. 08 8962 00Q® | M: 0448 051.384
E: chris.kelly@barkly.nt.gov.au
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SO00HOS

8 GENERAL BUSINESS
Nil

9 CORRESPONDENCE

Nil

10 VISITOR PRESENTATIONS
Nil

11 CLOSE OF MEETING
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